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NOTICE OF THE 25TH ANNUAL GENERAL MEETING OF THE SHAREHOLDERS OF
LAFARGE UMIAM MINING PRIVATE LIMITED

NOTICE is hereby given that the 25" Annual General Meeting (the “AGM”) of the Shareholders
of Lafarge Umiam Mining Private Limited (the “Company”) will be held through Video
Conferencing Systems or other Audio-Visual Means (OAVM) on Monday, the 17" Day of
March, 2025 at 3 PM to transact the following Ordinary and Special Businesses:

A. Ordinary Business:

1. To receive, consider and adopt the Audited Financial Statements of the Company for
the financial year ended December 31, 2024 and the Reports of the Board of Directors
and the Auditors thereon.

2. Appointment of Statutory Auditors.

To consider and if thought fit, to pass, with or without modification(s), the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to provisions of Section 139, 142 and other
applicable provisions of the Companies Act, 2013, if any, read with the
Companies (Audit & Auditors) Rules, 2014, including any statutory enactment
or modification thereof, M/s P. Gaggar and Assaociates, Chartered Accountants,
having Firm Registration No 318074E, be and is hereby, appointed as the
Statutory Auditors of the Company to hold the office from the conclusion of this
23"YAnnual General Meeting till the conclusion of 28" Annual General Meeting
of the Company, subject to ratification as to the said appointment at every
Annual General Meeting, at a remuneration to be decided by the Board of
Directors.”

B. Special Business:

3. Appointment of Mr. Tarek Samir Ahmed Elba (DIN: 10190883) as a Director

To consider and if thought fit, to pass, with or without modification(s), the following
resolution as an Ordinary Resolution:

“RESOLVED THAT Mr. Tarek Samir Ahmed Elba (DIN: 10190883), who was
appointed as an Additional Director of the Company by the Board of Directors with
effect December 19, 2024 and whose term of office expires at the Annual General
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Meeting, be and is hereby, appointed as a Director of the Company, not liable to retire
by rotation.”

By order of the Board
Lafarge Umiam Mining Private Limited

/“fz’ i AR

Priyatama Devi
Place: Shillong Company Secretary
Date: February 24, 2025 Membership No. 48267

NOTES:

1.

In Compliance with the provisions of the Companies act, 2013 (‘Act’) and MCA Circulars,
the AGM of the Company will be held through VC / OAVM. The deemed venue for the 16"
AGM shall be at 3" Floor, Goenka Towers, Morello Compound, Keating Road, Shillong —
793001, Meghalaya, India.

Since the meeting will be held through VC or OAVM as per MCA circulars, physical
attendance of the Members has been dispensed with. Accordingly, the facility for
appointment of Proxies will not be available. Hence, Proxy Form, Attendance Slip are not
annexed to the Notice.

Corporate Members intending to appoint their authorised representatives pursuant to
Sections 113 of the Act, as the case may be, are requested to send the signed copy of the
nomination letter in advance.

The Explanatory Statement setting out the material facts pursuant to Section 102 of the
Companies Act, 2013 (“the Act”), concerning the Special Business in the Notice is annexed
hereto and forms part of this Notice.

Members are encouraged to log into the system fifteen (15) minutes before the scheduled
commencement time of the AGM.
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EXPLANATORY STATEMENT
(Pursuant to Section 102 of the Companies Act, 2013)

The Following Explanatory Statement sets out all the material facts relating to the Special
Business under item no. 3 of the accompanying Notice

IN RESPECT OF ITEM NO. 3

The Board of Directors at their meeting held on December 19, 2024 appointed Mr. Tarek Samir
Ahmed Elba (DIN: 10190883) as an Additional Director of the Company with effect from
December 19, 2024. In terms of Section 161(1) of the Companies Act, 2013 Mr. Tarek Samir
Ahmed Elba holds office as an Additional Director only up to the date of the forthcoming Annual
General Meeting.

The Board considers that the appointment of Mr. Tarek Samir Ahmed Elba would be of
immense benefit to the Company. Accordingly, the Board of Directors recommends
appointment as a Director of the Company whose period of office is not liable to determination
by retirement by rotation.

Mr. Tarek Samir Ahmed Elba does not hold by himself or for any other person on a beneficial
basis, any shares in the Company. He is neither a director nor a member in any other company
registered in India.

Except Mr. Tarek Samir Ahmed Elba, being an appointee, none of the Directors/ officials of
the Company and their relatives are concerned or interested, financial or otherwise, in the
resolution set out at Item no.3.

By order of the Board
Lafarge Umiam Mining Private Limited

/Jy’“ﬁm e st

Priyatama Devi
Place: Shillong Company Secretary
Date: February 24, 2025 Membership No. 48267
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BOARD OF DIRECTORS REPORT

Dear Shareholders:

The Directors of Lafarge Umiam Mining Private Limited (the “Company”) take pleasure in
presenting their report together with audited financial statements of your Company for the
year ended on December 31, 2024.

State of Affairs of the Company:

Operational Progress and Strategic Focus for Long-Term Success

During the year, your Company continued to show strong operational performance navigating
both opportunities and challenges in a dynamic business environment. This success was
anchored by the core focus on Environment, Sustainability, D-Carbonization, Waste
Management and Power Reduction which continue to drive ongoing growth and success.
These strategic pillars are not just goals, they represent foundational values that underpin
every decision we make and shape our path toward sustainable development and future
accomplishments.

Production and Financial Performance

In 2024, your Company achieved a landmark by exporting 3,733 Kilo Tonne of limestone to the
Chhatak Plant of LafargeHolcim Bangladesh PLC. (LHB), the parent company of the Company.
This represents 5.36% increase in production as compared to the previous year reflecting our
ability to scale up and meet market demand efficiently. Total export sales were INR 3434.24
million, 6.72 % higher as compared to the previous year. This strong performance directly
contributed to our financial results. Net profit of your Company in 2024 was INR 910.63 Million,
12.07% higher as compared to the previous year.

Commitment to Sustainability

Sustainability is deeply embedded in our business activities. Our approach focuses on
aligning with global environmental goals and enhance operational efficiency. We recognize
that environmental, social, and economic sustainability is essential for the continued success
and resilience of our business in the rapidly changing world. This includes adoption of
innovative technologies, improving energy efficiency, ensuring ethical practices and
implementing responsible resource management across our operations. We are working to
build a future that benefits not only our business but also the communities and environments
in which we operate. The collective efforts of our employees, stakeholders, suppliers,
financial institutions, government bodies, and the Board of Directors have been instrumental
in helping us reduce our ecological effect while driving the business forward. Their
collaboration, combined with our strategic focus on energy efficiency and sustainability,
continues to help us reduce our environmental impact while ensuring business continuity and
growth. Together, we are laying the foundation for lasting success and a more sustainable
future.

FOREST CLEARANCE

On January 2025, the Forest & Environment Department of the Government of Meghalaya
issued the final Forest Clearance approval by way of Notification under Section 2 of the Forest
Conservation Act, 1980.

In 2007, the Company (“User Agency”) submitted its application to MoEF for Forest Clearance
Approval for diversion of forest area of 116.589 hectares. The Company also filed an “without
prejudice” application before the Supreme Court for forest clearance under Section 2 of the
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Foreign Conservation Act, 1980. In 2010, Stage-I clearance was granted, followed by Stage-II
clearance in 2012. The Stage Il clearance had several conditions including that compensatory
afforestation (CA) and penal CA have to be raised over 233.178 hectors and 190.445 hectors
degraded forest land respectively.

In 2018, the Government of Meghalaya informed that degraded forest land was not available
for fulfilling the above stated two Stage Il conditions. This led to a recommendation by the
Forest Advisory Committee (FAC) in 2022, advising a modification of the Stage Il approval
conditions.

On December 21, 2023, MoEF, New Delhi approved the modification of the Stage Il Approval of
the Company. This modification allowed diversion of 116.589 hectares of non-forest land.

In August 2024, your Company successfully completed the transfer of 116.589 hectares of
non-forest land to the Department of Forest and Environment, Government of Meghalaya by
depositing INR 15,38,97,480 for the cost of land. Your Company made a payment of INR
10,63,68,238 towards the cost of raising compensatory afforestation. The Forest Department
on January 2, 2025 issued the Final Forest Clearance stating the conditions, which the
Company will continue to comply.

This successful completion marks a positive step towards sustainable development and
forest conservation in the region.

Financial results:

In million INR

Particulars Year ended 31* Year ended 31

December 2024 December 2023
Revenue from operations 3,434.24 3217.97
Expenditure 2,017.7 1900.02
EBITDA 1,416.53 1317.95
Interest and finance charges 3.17 2.93
Interest and other income 100.31 18.15
Depreciation 228.28 180.22
Profit / ( Loss ) before Taxation 1,285.39 1152.95
Provision for tax 374.66 340.33
Other Comprehensive Income/(Loss) (0.10) 0.51
Profit / ( Loss ) After Taxation 910.63 813.13
Earnings /(loss) per Share : 2214 19.76

Your Company dispatched 3.73 million tones. EBITDA performance is 7% higher as compared
to 2023. The Profit Before Tax is 11% more than 2023. With 12.57% higher than previous year
Profit After Tax, reserve and surplus stood at INR 2,961.14 million as compared to INR 2,903.84
million in 2023. There were several factors contributing to these achievements, namely the
export of higher quantity limestone in a year, cost optimization initiatives - variable costs and
fixed costs, reduction in interest cost, and fluctuation in foreign exchange.

Change in the nature of business:
There has been no change in the nature of business of the Company during the financial year.

Dividend:

On October 15, 2024, the Board of Directors declared interim dividend of 178 percent (178%),
in cash, on the paid-up capital of the Company amounting to INR 732 Million (Rupees Seven
Hundred and Thirty-Two Million). The said interim dividend was declared and paid out of nine
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(9) months profit of financial year 2024 (from January 1, 2024 to September 30, 2024) as per
provisional accounts and from undistributed profits for the previous financial years.

Transfer to reserves:

The Company did not transfer any amount to the Reserves for the financial year ended on
December 31, 2024.

Share capital:

During the year under review, the Company did not issue any shares or convertible securities.
The Company does not have any scheme for the issue of shares, including sweat equity to its
employees or Directors.

Health Safety and Environment:

Health, Safety, and Environment (HS&E) is the core value of your Company. Our
uncompromised goal - “ZERO Harm” to people, communities and environment. Visible
leadership and personal accountability for HS&E are integrated into each employee’s
objectives, reinforcing a robust commitment to safety at every level of the organization.

In the ongoing efforts to reduce environmental impact, your Company transitioned from diesel
generators to the power grid, significantly reducing Scope 2 carbon emissions. Rainwater
harvesting and local biodiversity contributing to ecological balance and environmental
sustainability.

Your Company successfully completed the trial run of an Electric Dumper and as part of its
commitment to sustainability, will deploy two 45 MT trucks in the Quarry from April 2025.

As part of our continued dedication to the well-being of our workforce, new accommodations
at Shella have been built for 60 contractual workers to improve the safety and living
standards of the workers. This initiative reflects our commitment to responsible and
sustainable workforce management practices.

During the year under review, your Company operated with zero harm. There were no
fatalities, Lost Time Injuries, or Medical Injuries. This was possible, among others, by the
successful implementation of a comprehensive Health, Safety, and Environment Policy. Your
Company is committed to continuous and sustainable improvements of Health, Safety and
Environment standards of the Company to ensure wellbeing of employees and local
communities.

Production Performance:

2024 Strategic Overview:

Your Company stands as a pivotal operation, serving as a captive mine, with the Surma Plant
at Chhatak, Bangladesh, as its sole customer. The demand of Surma Plant is increasing on a
year on year basis which is fostering opportunities for the Quarry to expand outputs and
enhance profitability. The Company is actively focusing on strengthening its technical
capabilities, improving operational efficiency, and investing in the skill development of the
workforce to fully leverage these growth opportunities while refining its strategic approaches
to business development.



In December 2024, your Company achieved a significant milestone towards sustainable
operations by taking initiatives to introduce Electric Mining Trucks in the Quarry. The trial run
is successfully completed. Two Electric Mining Trucks with 45 MT capacity are expected to
run from April 2025. This is a reflection of the Company's commitment to sustainability and
cost-effective operations, reducing our carbon footprint. This pioneering step highlights our
unwavering commitment to building a greener and more sustainable future.

As part of our commitment to maintaining operational efficiency, the Company conducted a
major shutdown in December 2024 to overhaul key equipment. Critical maintenance included
the replacement of the primary crusher's breaker shaft, overhauling two 1250 KVA DG
engines, and improving the secondary crusher's HD shaft. These upgrades ensure reliable
operations, minimize downtime, and improve production capacity, reinforcing the Company’s
high operational standards.

Performance milestones and Growth:

In 2024, your Company achieved a significant milestone by exporting 3.733 million tonnes of
limestone, a notable 5% increase from the 3.543 million tonnes exported in 2023. This growth
was complemented by a corresponding 4% increase in the Gross Availability Index,
underscoring the Company’s robust performance and operational effectiveness.

4.00 Limestone Export Volumes (million tonnes)
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Recognition and Excellence:

Your Company has garnered national recognition, earning a prestigious 5-Star Rating for the
year 2022-23 awarded by Indian Bureau of Mines (IBM). This distinction places Nongtrai
Limestone Mine in an elite category, as it is the only 5-Star rated mine in North-East India
and one of just 68 mines out of 1,256 assessed across the country to receive this honor. Your
Company consistently maintained its 5-Star rating from IBM for the six consecutive years
since 2017-18. This achievement reflects the Quarry's unwavering commitment to excellence
in sustainable mining practices and operational integrity.

Your Company has achieved significant growth and operational improvements in 2024,
positioning itself for ongoing success. The focus on innovation, sustainability, and efficiency
sets a strong foundation for future development and growth.

Your Company’s growth, operational excellence, and sustainability commitment have
established it as an industry leader. With a focus on innovation, efficiency, and safety, the
Company is poised for continued success and future growth in 2025 and beyond.



Corporate Social Responsibility (CSR):

Your Company is continuing its Corporate Social Responsibility (CSR) programs and activities
for the developments of the communities where we operate. Our CSR activities are inclusive
- planned with full engagements of the community and after understanding their basic needs.
Our CSR is focus on the developments of Education, Health, Skill Developments,
Infrastructure and Social, Cultural and Youth Developments.

Since establishment in 2010, more than 1,000 students studied in the Nongtrai Secondary
School. Apart from this school, students from the local communities are benefitted from our
various educational support schemes like, scholarships, felicitation tuition centers, school
bus etc.

The communities where we operate are located in the remote corner of the country with
limited access to health care. In 2024, we donated an ambulance to the community. With the
nearest hospital located 45 kilometers away, this initiative is expected to significantly
improve access to healthcare for the community, especially during emergencies. Your
Company is proud of its various health care and health camp activities which are providing
the community members with much needed access to health care. The Company provides
easy access to safe drinker water and waste management and village cleaning activities
contributing to ensure a healthy community.

The communities are immensely benefitted from the livelihood skill development and
infrastructure development programs of the Company.

The Company also contributes INR 90/- per tonne of limestone mined to the Special Purpose
Vehicle (SPV), a body set-up as per the order dated April 22, 2010 of the Hon’ble Supreme
Court of India. As of December 31, 2024 your Company has deposited INR 3161.37 million to
the SPV. With this fund, the SPV undertakes various development programs for the benefit of
the communities.

The Company has in place a Corporate Social Responsibility (CSR) Committee (the
“Committee”) which is a sub-committee of the Board of Directors. The Committee currently
comprises of three (3) members.

The composition of the Committee is mentioned in Annexure “A”.
The CSR Policy of the Company is uploaded on the Company’s website at www.lumpl.com.

During the year, the Company’s Budget was INR 17.14 million on CSR activities. Against this
budget, your Company has spent INR 17.32 million on CSR activities, thereby exceeding the
CSR obligation by INR 0.18 million.

In 2024, the Company has contributed INR 46.04 million towards the District Mineral
Foundation, bringing the total contribution to INR 523.12 million since 2015. This contribution
by the Company are to be spent by the Foundation in the Host District of East Khasi Hills.

Internal Control Systems and their Adequacy:

The Company has in place necessary internal financial controls and systems with regard to
adherence to Company policies, safeguarding of its assets, prevention and detection of frauds
and errors, accuracy and completeness of the accounting records and timely preparation of
reliable financial information. The system includes policies and procedures, delegation of
authority, internal audit and review framework etc.

The Company periodically assesses design as well as operational effectiveness of its internal
controls across multiple functions and locations through extensive internal audit exercises.

5



Based on the assessment of internal audit function of the parent Company, LHB, process
owners undertake corrective action in their respective areas, and thereby strengthen the
controls.

The Company believes that these systems provide reasonable assurance and are operating
effectively as intended.

Directors:

The Company has six (6) Directors on the Board. The Directors are not liable to retire by
rotation.

Appointments & Resignations of Directors and Key Managerial Personnel in 2024:

Appointments:

Mr. Tarek Samir Ahmed Elba was appointed as an Additional Director on the Board of the
Company effective from December 19, 2024 (nominated by LHB). His presence on the Board
would be beneficial for the Company.

Resignations:

Mr. Md. Anissuzaman has resigned from the Board with effect from February 27, 2024. The
Board of Directors of the Company thanks Mr. Md. Anissuzaman for his contribution, excellent
leadership and guidance provided during his tenure as Director of the Company.

Mr. Marcos Cela Rey has resigned from the Board with effect from December 18, 2024. The
Board of Directors of the Company thanks Mr. Marcos Cela Rey for his contributions,
leadership, dedication and wise counsel provided during his tenure as Director of the
Company.

Directors’ Responsibility Statement:

In accordance with Section 134(3)(c) of the Companies Act, 2013, your Directors, to the best
of their knowledge and belief and according to the information and explanation obtained by
them, confirm that:

1. in preparation of the annual accounts for the year ending on December 31, 2024, the
applicable Accounting Standards have been followed along with proper explanations
provided for material departures, if any;

2. the accounting policies selected have been applied consistently and judgments and
estimates are made, that are reasonable and prudent to give a true and fair view of the
state of affairs of the Company as on December 31, 2024, and of the profit of your
Company for the year ended on that date;

3. proper and sufficient care has been taken for the maintenance of adequate accounting
records, in accordance with the provisions of the Companies Act, 2013 for safeguarding
the assets of your Company and for preventing and detecting fraud and other
irregularities;

4. the annual accounts for the year ended on December 31, 2024, have been prepared on a
going concern basis;

5. that proper internal financial controls were in place and that the financial controls were
adequate and were operating effectively; and

6. that the directors have devised proper systems to ensure compliance with the
provisions of all applicable laws were in place and were adequate and operating
effectively.



Explanations or comments on every qualification, reservation or adverse remark or
disclaimer made by Auditors:

No observations were noted in the Auditor's Report and the notes to the accounts are self-
explanatory, thus requiring no further comments. The Auditors’ Report is enclosed with the
financial statements in this Annual Report. The Company has not obtained a Secretarial
Audit Report as it is not applicable.

Reporting of fraud:

The Auditors of the Company have not reported any fraud as specified under Section 143(12)
of the Companies Act, 2013. Further, no case of Fraud has been reported to the Management
from any other sources.

Statutory Auditors:

M/s P. Gaggar & Associates, with Firm Registration No. 322473E, were appointed as the
Statutory Auditor of the Company at the 23" Annual General Meeting held on March 21, 2023.
They were assigned with the responsibility to serve office from the conclusion of the said
meeting until the conclusion of 28" Annual General Meeting subject to ratification at every
Annual General Meeting.

Compliance with Secretarial Standards on Board and Annual General Meetings:

The Company has complied with Secretarial Standards issued by the Institute of Company
Secretaries of India on Board meetings and Annual General Meetings.

Cost Records:

The Company has maintained cost records in accordance with the provisions of Companies
Act, 2013 read with Companies (Cost Records and Audit) Rules, 2014.

Number of Board meetings conducted during the year under review:

Six (6) meetings of the Board of Directors were held during the year ended December 31,
2024 viz. on February 19, 2024, May 7, 2024, June 11, 2024, July 26, 2024, October 15, 2024
and December 19, 2024.

Particulars of loans, Guarantees and investments under section 186:

The particulars of loans, guarantees, and investments have been disclosed in the financial
statements.

Disclosures under Sexual Harassment of Women at Workplace (Prevention, Prohibition &
Redressal) Act, 2013:

The Company has zero tolerance towards sexual harassment at the workplace. A policy has
been adopted in line with the provisions of Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013 and the Rules there under. The Company
has in place an Internal Complaints Committee for dealing with complaints of sexual
harassment. In 2024, no complaints of sexual harassment were received by the Company.

The details of application made or any proceeding pending under the Insolvency and
Bankruptcy Code, 2016 (31 of 2016) during the year along with their status as at the end of
the financial year.

There are no proceedings, either filed by LUMPL or filed against LUMPL, pending under the
Insolvency and Bankruptcy Code, 2016 as amended, before National Company Law Tribunal
or other courts during the year 2023.



The details of difference between amount of the valuation done at the time of one time
settlement and the valuation done while taking loan from the Banks or Financial Institutions
along with the reasons thereof.

During the year under review, there were no such transactions.

The names of companies which have become or ceased to be its Subsidiaries, joint ventures
or associate companies during the year.

The Company does not have any Subsidiaries, joint ventures or associate Company.
Details of significant and material orders passed by regulators or courts or tribunals.

During the year under review, there were no material and significant orders passed by the
regulators or courts or tribunals impacting the going concern status and the Company’s
operations in future.

Annual Return:

As per the provisions of section 92(3) of the Companies Act, 2013, the Annual Return of the
Company for the financial year ended 31' December 24 is available on our website
www.lumpl.com

Indian Accounting Standards (Ind AS)

The MCA vide its notification No G.S.R. 11(E) dated February 16, 2015, has made the
application of Companies (Indian Accounting Standards) Rules, 2015 (the “2015 Rules"),
effective for certain categories of companies from accounting periods beginning on or after
April 01, 2016.

The audited financial statements of the Company drawn up for the financial year ending
December 31, 2024 are in compliance with Clause Ill of Sub - Rule - 1 of Rule 4 of the 2015
Rules. Figures for the previous year have also been re-stated in line with the requirements
of the 2015 Rules.

Conservation of Energy, Technology Absorption :

The Company is taking effective steps at energy level of its activities for conservation of
energy.

Foreign Exchange Earnings and Outgo:

During the year under review, Foreign Exchange and Earnings was INR 3,434.24 million and
the Foreign Exchange Outgo was INR 2.03 million.

Related Party Transactions:

All the transactions/contracts/arrangements of the nature as specified in Section 188(1) of
the Companies Act, 2013 entered by the Company during the year under review with related
party(ies) are in ordinary course of business and on arm'’s length. The details of such
transactions/contracts/arrangements which are material (i.e., satisfying the criteria
provided in first provision of section 188(1) of the Companies Act, 2013) in nature are
contained in form AOC-2 annexed hereto and forms part of this report as Annexure “C”".

Risk management policy:

The Company has formulated a risk management policy and has in place a mechanism to
inform the Board Members about risk assessment and minimization procedures. The Board
periodically reviews the risk to ensure that executive management controls risk by means
of a properly designed framework.



Public Deposits:

During the year under review, the Company has not accepted any deposit from the public.

Material changes and commitments, if any, affecting the financial position of
the Company which have occurred between the end of the financial year of the Company to
which the financial statements relate and the date of the report:

No material changes or commitments have occurred between the end of the financial year
and the date of this Report, which affect the Financial Statements of the Company with
respect to the reporting year.

Acknowledgements:

Your Directors take this opportunity to place on record their sincere appreciation of the
efforts and dedicated service of all employees, which contributed to the continuous growth
and consequent performance of the Company and look forward to their services with
enthusiasm and commitment in years to come. Your Directors wish to place on record their
gratitude for the valuable assistance and co-operation extended to the Company by the
Central Government of India, State Government of Meghalaya, Government of Bangladesh,
the Durbars of Nongtrai and Shella villages, LHB, banks, and project consultants.

For and on Behalf of the Board

Clocds s

Chairman
DIN: 08510975
Place: Switzerland
Date: February 13, 2024



Annexure A
[Pursuant to Section 135 of the Companies Act, 2013 read with Companies
(Corporate Social Responsibility Policy) Rules, 2014, as amended]

.....

The Company’s Corporate Social Responsibility Policy has been formulated as per the policies, strategies and
goals in compliance with the provisions of the Companies Act, 2013 and the same has been placed on the
Company’s website. The web link of the same is as below:
http://www.lumpl.com/sustainable-development/corporate-social-responsibility-policy/

2. Composition of CSR Committee:

Number of Number of
Designation / meetings of CSR meetings of CSR
SL Name of Director Nature of Committee held Committee
Directorship during the year attended during
the year
Chairperson of
1 Mr. Kazi Mizanur Rahman CSR Commltt'ee/ 2 2
Non-Executive
Director
Member/ Non-
2 Mr. George Chacko Executive 2 1
Director
Mr. Amitav Singh Member/ Non-
3 (Appointed as a member on Executive 2 1
May 7, 2024) Director
Mr. Md Anisuzaman Member/ Non-
4 (Ceased to be a Member on Executive 2 1
February 27, 2024) Director

Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by
the board are disclosed on the website of the Company:

Composition of CSR Committee:
http://www.lumpl.com/sustainable-development/corporate-social-responsibility-policy/

CSR Policy and CSR Projects:
http://www.lumpl.com/sustainable-development/corporate-social-responsibility-policy/

3. Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) of
rule 8 of the Companies (Corporate Social Responsibility Policy) Rules, 2014, if applicable (attach the
report):

Not applicable.

4. Details of the amount available for set-off in pursuance of sub-rule (3) of rule 7 of the Companies
(Corporate Social Responsibility Policy) Rules, 2014 and amount required for set-off for the financial
year, if any:
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Sl

Financial Year

Amount available for set-off
from preceding financial years (*
in crores)

crores)

Amount required to be set-off for
the financial year, if any (’in

6. Average net profit of the Company as per section 135(5)

7. (&) Two percent of average net profit of the Company as per section 135(5)

(b) Surplus arising out of the CSR projects or programmes or
activities of the previous financial years

(c) Amount required to be set-off for the financial year, if any

(d) Total CSR obligation for the financial year (7a + 7b - 7c).

8. (a) CSR amount spent or unspent for the financial year:

-INR 85,70,41,486

©INR 1,71,40,830

- Nil

- Nil

©INR 1,71,40,830

Total Amount Spent
for the Financial Year (

Amount Unspent (" in crore)

Total Amount transferred to
Unspent CSR Account as per

Amount transferred to any fund specified under
Schedule VII as per second proviso to section

in crore) section 135(6) 135(5)
Amount Date of Name of the Amount Date of
transfer Fund transfer
1.69 - - - - -
(b) Details of CSR amount spent against ongoing projects for the financial year:
1]2 3 4 5 6 7 8 9 10 n
Nam | Item Loc | Location of | Proje | Amou | Amou | Amount | Mode of Mode of
e of from al the project | ct nt nt transfer | Implement | Implementation
the the list | are durati | allocat | spent | redto ation - - Through
Proje | of a on ed for | inthe | Unspent | Direct Implementing
ct activiti | (Ye the curre | CSR (Yes/No) Agency
esin s/ projec | nt Account
Sched | No) t(Cin | financ | for the
ule VII Sta | Distri crores | ial project Na CSR
to the te ct ) yearOd | as per me Registrat
Act Cin Section ion
crore | 135(6) ( number
s) in
crores)
L@ ] (2) L & [ @ | (5) [ ©® [ o | ®)

n




Mode of

Item Implementation
from Location of the project Mode - Through
the of Implementing
llst_o_f Local Amount Imple.m Agency
. activit | area entatio
Name of the Project iesin | (Yes/ spent for n -
Sl the project .
Sche | No) Direct CSR
dule (Yes/No | Nam | Registra
Vil'to State District ) € tion
the humber
Act
Mobile Clinic with full time
Medical Doctor for East
1 | community, free 0] Yes Meghalaya Khasi 6,311,945 Direct N/A N/A
medicines, annual health Hills
camps and eye camps.
Sponsored Secondary
School, books and tuition
fees, Scholarship, East
2 | Enhanced salary to math (i) Yes Meghalaya Khasi 3,432,396 Direct N/A N/A
and science teachers, Hills
sponsorship for higher
technical studies.
Sponsored Secondary
School, books and tuition Betha
fees, Scholarship, East . CSR000
3 | Enhanced salary to math (ii) Yes Meghalaya Khasi 5,54,650 No Sogie 09530
and science teachers, Hills t
sponsorship for higher y
technical studies.
Livelihood Trainings,
Enhancing Livelihoods of
4 | Women (Women Y Meghal KEF? . 1,117,771 | Direct | N/A N/A
Empowerment), Procuring (i) es eghalaya H.ﬁS' ’ ’ irec
Weaving materials, s
Awareness Program.
Environmental
Sustainability -cleaning East
5 | drives and plantation, (iv) Yes Meghalaya Khasi 275,000 Direct N/A N/A
Assistance to Community Hills
development activities
Rural infrastructure
development -Footpaths, East
6 | enhancing water supply, (x) Yes Meghalaya Khasi 5,630,675 Direct N/A N/A
Drains, Toilets, Railings Hills
etc.
Total Direct expense of projects & programs 17,322,437
TOTAL 17,322,437
(c) Details of CSR amount spent against other than ongoing projects for the financial year:
(d) Amount spent in Administrative Overheads : NIL
(e) Amount spent on Impact Assessment, if applicable - NIL
(f) Total amount spent for the Financial Year (8b + 8c + 8d + 8e) :INR 17,322,437
(g) Excess amount for set-off, if any:
| SL ‘ Particulars Amount
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1 | Two percent of average net profit of the Company as per section 135(5) 1,71,40,830
2 | Total amount spent for the financial year 1,73,22,437
3 | Excess amount spent for the financial year [(ii)-(i)] 1,81,607
4 Surplus arising out of the CSR projects or programmers or activities of the Nil
previous financial years, if any
5 | Amount available for set-off in succeeding financial years [(iii)-(iv)] Nil
9. (a) Details of Unspent CSR amount for the preceding three financial years:
Amount Amount transferred to any fund Amount
transferred Amount specified under Schedule VII as per remainine to
. to Unspent | spentin the section 135(6), if any g.
Preceding . be spent in
. . CSR Account reporting .
SL financial year . . succeeding
under financial financial
section 135 year Name of Amount Date of
(6) the Fund transfer years

(b) Details of CSR amount spent in the financial year for ongoing projects of the preceding financial

year(s):
1 2 3 4 5 6 7 8 9
Amount .
Cumulative
. . spent on Status of
Financial Total amount .
Name of . . the the project
. Yearin Project amount . spent at the
Project ID the . . project in -
. which the duration | allocated end of
SL project . the . completed/
project was for the . reporting -
. reporting ) . ongoing
commenced project . . financial
financial
year
year

10. In case of creation or acquisition of capital asset, furnish the details relating to the asset so created or
acquired through CSR spent in the financial year (asset-wise details):

(a) Date of creation or acquisition of the capital asset(s)

(b) Amount of CSR spent for creation or acquisition of capital asset

(c) Details of the entity or public authority or beneficiary under

whose name such capital asset is registered, their address etc.

- NONE

*NIL

(d) Provide details of the capital asset(s) created or acquired (including
complete address and location of the capital asset)

: NOT APPLICABLE

: NOT APPLICABLE

11. Specify the reason(s), if the Company has failed to spend two per cent of the average net profit as per
For and on Behalf of the Board

section 135(5): Not Applicable.

Place: Dhaka
Date: February 13, 2025

fof—

Kazi Mizanur Rahman
Chairperson, CSR Committee
DIN: 07307065
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ANNEXURE “B”

FORM NO. AOC - 2

[Pursuant to clause (h) of sub-section (3) of Section 134 of the Companies Act, 2013 (‘the Act’) and Rule 8(2) of the
Companies (Accounts) Rules, 2014]

Form for disclosure of particulars of contracts/ arrangements entered into by the Company with related parties referred
to in sub-section (1) of Section 188 of the Act including certain arm’s length transactions under third proviso thereto:

1. Details of contracts or arrangements or transactions not at arm’s length basis: Nil
2. Details of materials contracts or arrangements or transactions at arm’s length basis:

Sl | Particulars Details
1
a) | Name (s) of the related party & nature of LafargeHolcim Bangladesh PLC. (Holding Company) registered
relationship under the Bangladesh Companies Act 1994
b) | Nature of Long Term Limestone and Shale purchase Agreement
contracts/arrangements/transaction
c) | Duration of the 35 years
contracts/arrangements/transaction
d) | Salient terms of the contracts or LUMPL is a Company incorporated in India as a 100% subsidiary
arrangements or transaction including the | of LafargeHolcim Bangladesh PLC. of Bangladesh, has been
value, if any operating a limestone &shale mine in Meghalaya, India for the
purpose of extraction and export of limestone & shale to a
cross-border cement manufacturing plant of LafargeHolcim
Bangladesh PLC. in Bangladesh. The project was set up under
the agreement between the Government of India and the
Government of Bangladesh.
e) | Date of approval by the Board May 2, 2002
f) | Amount paid as advances, if any NIL
2
a) | Name(s) of the related party & nature of | Holcim Services (South Asia) Limited, India (“HSSA”). It is a
relationship Holcim entity.
b) | Nature of | a) IT Enabled Services which includes Business application and
contracts/arrangements/transaction support services, Technical Services and IT Service Quality for
the year 2024.
b) Vulnerability Assessment and Penetration Testing Services
(VAPT)
c) Data migration related support service from on premises to
Cloud
c) | Duration of the 1year
contracts/arrangements/transaction
d) | Salient terms of the contracts or | a)INR1,49,51,230 for IT Services (Rupees One Crore Forty Nine
arrangements or transaction including the | Lacs Fifty One Thousand Two Hundred Thirty only) per annum.
value, if any b) INR 301,976 for VAPT Services ( Rupees Three Lakhs One
thousand Nine Hundred Seventy Six only)
c) INR 83,00,076 for Data Migration (Rupees Eighty Three Lakhs
Seventy Six only)
e) | Date of approval by the Board October 15, 2024
f) | Amount paid as advances, if any NIL

Place: Switzerland
Date: February 13, 2025

For and on Behalf of the Board

Cods s
Chairman
DIN: 08510975
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