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NOTICE OF THE 26TH ANNUAL GENERAL MEETING OF THE SHAREHOLDERS OF
LAFARGE UMIAM MINING PRIVATE LIMITED

NOTICE is hereby given that the 26th Annual General Meeting (the “AGM”) of the
Shareholders of Lafarge Umiam Mining Private Limited (the “Company”) will be held through
Video Conferencing Systems or other Audio-Visual Means (OAVM) on Monday, the 16th Day
of March, 2026 at 3 PM to transact the following Ordinary and Special Businesses:

A. Ordinary Business:

1. To receive, consider and adopt the Audited Financial Statements of the Company for
the financial year ended December 31, 2025 and the Reports of the Board of
Directors and the Auditors thereon.

2. Appointment of Statutory Auditors.

To consider and if thought fit, to pass, with or without modification(s), the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to provisions of Section 139, 142 and other
applicable provisions of the Companies Act, 2013, if any, read with the
Companies (Audit & Auditors) Rules, 2014, the Company hereby ratifies the
appointment of M/s P. Gaggar and Associates, Chartered Accountants,
having Firm Registration No 318074E, as the Statutory Auditors of the
Company to hold office from the conclusion of this Annual General Meeting till
the conclusion of next Annual General Meeting of the Company to be held in
the year 2027.”

B. Special Business:

3. Appointment of Mr. Rajesh Kumar Surana (DIN: 07740722) as a Director

To consider and if thought fit, to pass, with or without modification(s), the following
resolution as an Ordinary Resolution:

“RESOLVED THAT Mr. Rajesh Kumar Surana (DIN: 07740722), who was appointed
as an Additional Director of the Company by the Board of Directors with effect from
May 27, 2025 and whose term of office expires at the Annual General Meeting, be
and is hereby, appointed as a Director of the Company, not liable to retire by
rotation.”

By order of the Board
Lafarge Umiam Mining Private Limited

Priyatama Devi
Place: Shillong
Date: March 6, 2026 Company Secretary

Membership No. 48267



NOTES:

1. In Compliance with the provisions of the Companies act, 2013 (‘Act’) and MCA Circulars,
the AGM of the Company will be held through VC / OAVM. The deemed venue for the
26th AGM shall be at 3rd Floor, Goenka Towers, Morello Compound, Keating Road,
Shillong – 793001, Meghalaya, India.

2. Since the meeting will be held through VC or OAVM as per MCA circulars, physical
attendance of the Members has been dispensed with. Accordingly, the facility for
appointment of Proxies will not be available. Hence, Proxy Form, Attendance Slip are not
annexed to the Notice.

3. Corporate Members intending to appoint their authorised representatives pursuant to
Sections 113 of the Act, as the case may be, are requested to send the signed copy of
the nomination letter in advance.

4. The Explanatory Statement setting out the material facts pursuant to Section 102 of the
Companies Act, 2013 (“the Act”), concerning the Special Business in the Notice is
annexed hereto and forms part of this Notice.

5. Members are encouraged to log into the system fifteen (15) minutes before the
scheduled commencement time of the AGM.



EXPLANATORY STATEMENT
(Pursuant to Section 102 of the Companies Act, 2013)

The Following Explanatory Statement sets out all the material facts relating to the Special
Business under item no. 3 of the accompanying Notice

IN RESPECT OF ITEM NO. 3

The Board of Directors through resolution by circulation unanimously on May 27, 2025
appointed Mr. Rajesh Kumar Surana (DIN: 07740722) as an Additional Director of the
Company with effect from May 27, 2025. In terms of Section 161(1) of the Companies Act,
2013 Mr. Rajesh Kumar Surana holds office as an Additional Director only up to the date of
the forthcoming Annual General Meeting.

The Board considers that the appointment of Mr. Rajesh Surana would be of immense
benefit to the Company. Accordingly, the Board of Directors recommends appointment as a
Director of the Company whose period of office is not liable to determination by retirement by
rotation.

Mr. Rajesh Kumar Surana does not hold by himself or for any other person on a beneficial
basis, any shares in the Company.

Except Mr. Rajesh Kumar Surana, being an appointee, none of the Directors/ officials of the
Company and their relatives are concerned or interested, financial or otherwise, in the
resolution set out at Item no.2.

By order of the Board
Lafarge Umiam Mining Private Limited

Priyatama Devi
Company Secretary

Membership No. 48267
Place: Shillong
Date: March 6, 2026
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Executive Summary 

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) has been implementing Corporate Social Responsibility 

(CSR) initiatives in its host communities of Shella and Nongtrai in the East Khasi Hills District of 

Meghalaya since 2006. This Impact Assessment Report (IAR) assesses the relevance, scale, 

outcomes, and long-term impact of CSR interventions undertaken over the period 2006–2025, with a 

focus on transparency, accountability, and evidence-based learning. 

 

LUMPL’s CSR strategy is guided by the principle of creating shared value, linking business 

sustainability with the socio-economic development of host communities. CSR planning and 

implementation are carried out in close collaboration with traditional Village Durbars through the 

Joint Committee on Community Development (JCCD), ensuring participatory decision-making, 

cultural relevance, and community ownership. 

 

Between 2006 and 2025, LUMPL invested a cumulative ₹16.34 crore in CSR initiatives across five 

thematic pillars Education, Health, Skill Development & Livelihoods, Infrastructure Development, and 

Socio-cultural & Youth Development aligned with Schedule VII of the Companies Act and relevant 

Sustainable Development Goals (SDGs). Education and Health accounted for the largest share of 

investments, reflecting a sustained focus on human development. 

 

Education Interventions emphasised long-term institutional support through teacher salary 

assistance, school grants, scholarships, transport support, tuition centres, and learning 

infrastructure. These initiatives contributed to improved teacher retention, academic continuity, 

higher student motivation, and better retention at secondary levels. The programme evolved from 

welfare-oriented support to systemic strengthening of local education institutions. 

 

Health Interventions followed a comprehensive preventive-to-curative model, including fixed and 

mobile clinics, qualified medical personnel, free medicines, ASHA worker support, sanitation 

initiatives, emergency ambulance services, and COVID-19 response measures. These efforts improved 

access to primary healthcare, reduced out-of-pocket expenditure, strengthened emergency 

response, and enhanced community resilience. 
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Skills Development and Livelihood initiatives focused on income diversification and 

employability through training in weaving, piggery, beekeeping, hospitality, and food processing. 

While short-term outcomes included enhanced skills and confidence building, the long-term 

sustainability was uneven due to weak market linkages and limited enterprise handholding. Weaving 

and piggery initiatives demonstrated relatively stronger continuity and community ownership, 

indicating the need for value-chain-based livelihood models. 

 

Infrastructure Development addressed critical gaps in mobility, water supply, sanitation, electricity, 

community spaces, and sports facilities. These investments improved safety, access to basic services, 

water security, and youth engagement, with strong community ownership ensured through 

demand-driven planning. 

 

Socio-Cultural and Youth Development Interventions supported cultural events, sports training, and 

cleanliness drives, strengthening social cohesion, cultural identity, youth talent development, and 

environmental hygiene. Several supported youth progressed to state and national-level sporting 

platforms. 

 

The assessment recognises methodological limitations, particularly for the period 2006–2010, due to 

the absence of baseline data and incomplete archival records. As a result, early findings rely more on 

qualitative evidence, with transparent disclosure of attribution and recall constraints. 

Documentation and monitoring improved in later years, though challenges in isolating CSR impact 

from external development factors remain. 

 

The report also presents the role of the Special Purpose Vehicle Society (SPVS) for contextual 

understanding. SPVS operates independently under the directive of the Hon’ble Supreme Court and 

implements large-scale, area-based development programmes that complement but are distinct 

from LUMPL’s CSR initiatives. 

 

Overall, LUMPL’s CSR interventions have made meaningful contributions to education, healthcare 

access, basic infrastructure, and social well-being in Shella and Nongtrai. Going forward, the report 

recommends strengthening outcome monitoring, institutionalising baseline and annual data 

systems, deepening convergence with government programmes, and redesigning livelihood 

interventions using market-driven and value-chain-oriented approaches to enhance long-term impact 

and sustainability. 
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1. Introduction:   

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) is committed to conducting its 

operations in a manner that not only ensures responsible mining practices, but 

also contributes meaningfully to the long-term well-being and development of 

its host communities. LUMPL’s Corporate Social Responsibility (CSR) approach is firmly rooted in the 

philosophy of creating shared value, where the growth and success of the company is directly linked 

to the social and economic progress of the communities living in its operational area. 

This CSR report presents LUMPL’s sustained commitment and strategic interventions in the villages 

of Shella and Nongtrai, located in the East Khasi Hills District of Meghalaya. Over the years, LUMPL 

has consistently invested in community development initiatives aimed at improving the quality of life 

of the local population through need-based programs and inclusive development planning. The 

report has been prepared to transparently highlight the company’s CSR vision, financial investments, 

governance mechanisms, and the measurable impact of its interventions on the people of these 

villages. 

LUMPL envisions itself as a long-term development partner in the region, supporting holistic socio-

economic progress through structured and sustainable community initiatives. The company works in 

close coordination with local institutions, particularly the traditional Village Durbars, which play a 

central role in decision-making and community governance. This participatory and collaborative 

approach ensures that CSR initiatives are culturally appropriate, locally relevant, and aligned with the 

genuine needs and priorities identified by the communities themselves. Such partnerships also 

strengthen community ownership, accountability, and long-term sustainability of implemented 

projects. 

This report provides a comprehensive overview of LUMPL’s CSR engagement in Shella and Nongtrai, 

beginning with a brief profile of the host communities, followed by an outline of CSR governance 

structures and financial commitments.  
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It further details the company’s CSR interventions under FIVE CORE THEMATIC PILLARS— 

Education      Health    Livelihoods     

Infrastructure Development,       and    

Socio-Cultural & Youth Development.       

The report concludes by highlighting LUMPL’s alignment with broader sustainability frameworks and 

presents an outlook on future priorities to ensure continued positive community impact. 

Through this report, LUMPL reaffirms its commitment to responsible corporate citizenship and its 

continued efforts to foster inclusive, resilient, and sustainable futures for the people of Shella and 

Nongtrai. 

1.1 Host Communities: Shella and Nongtrai      

A deep understanding of the unique socio-economic context of the host 

communities is the bedrock of the CSR strategy. LUMPL’s initiatives are 

not one-size-fits-all; they are carefully tailored to address the specific 

needs, challenges, and aspirations of the people of Shella and Nongtrai village. This localised 

approach ensures that investments are relevant, effective, and create lasting positive change. 

Community 
Profile 

Shella Nongtrai 

Location Shella–Bholaganj C &RD. Block, East 
Khasi Hills 

Mawsynram C.D. Block, East Khasi 
Hills 

Population 3,500 Residents 1,500 Residents 

Households +600 Households +400 Households 

Key Economic 
Activities 

Orange plantations, Limestone 
quarrying, Agriculture (betelnut, bay 
leaf, paddy cultivation, cereals), Lime 
making using traditional kilns 

Limestone quarrying, Agriculture 
(oranges, betelnut, black pepper, 
broom stick, bay leaf, Jack fruit), 
Weaving 
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Community 
Profile 

Shella Nongtrai 

Unique 
Characteristics 

Vital administrative and commercial 
hub on the Indo-Bangladesh border 

Primary limestone source for 
LafargeHolcim Bangladesh ; 
renowned for high-quality honey, 
considered one of the best variety in 
Meghalaya and for piggery 

Governance Managed through a traditional Village 
Dorbar 

Managed through a traditional 
Village Dorbar 

The distinct profiles of these vibrant communities guide the programmatic focus and financial 
investments, ensuring partnership contributes meaningfully to their sustainable development 

journey. 

1.2 Governance and Financial Commitment      

LUMPL’s CSR governance is founded on the principles of 

collaboration, transparency, and community participation.  

They believe that local communities are the most effective agents of their own development. 

Therefore, all the CSR activities are coordinated through a Joint Committee on Community 

Development (JCCD), an authorized body nominated by the Village Durbars. with LUMPL 

representatives to discuss community needs, decide on priority projects, and ensure seamless 

implementation. 

The total CSR expenditure since 2006 demonstrates a deep-seated dedication to improving the 

quality of life, with an investment of over ₹31 lakhs in the foundational year of 2006 alone. This 

substantial and sustained financial commitment to the development of Shella and Nongtrai village 

reflects to resolve and to foster resilience within the host communities. 

The Total Investment as part of CSR has been INR. 16,34,15,462. The breakup of expenditure 

category wise is indicated in the table below.  

Category of Investment (2006-2025) Total Investment (INR) 

1. Education ₹ 4,86,76,335 

2. Health  ₹ 4,57,85,798 

3. Infrastructure ₹ 3,88,54,036 

4. Youth, Social & Cultural  ₹ 2,08,04,046 

5. Skill Development ₹ 92,95,247 

Total ₹ 16,34,15,462 
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The graphical comparison among the various category of investment across key development pillars 

for the most programmatic period (2006-2025), illustrating the ongoing investment in the region's 

future. 

Overall CSR Investment Trends (2006–2025) 

The graphs depicting cumulative and year-wise CSR expenditure reflect a steady and sustained 

commitment by LUMPL towards community development in Shella and Nongtrai. The early years 

(2006–2010) represent a foundational phase, with investments focused on establishing basic services 

and institutional relationships. From 2011 onwards, expenditure levels increased and stabilised, 

indicating a transition from ad-hoc support to structured, sector-driven programming. Periodic 

fluctuations correspond to the nature of interventions capital-intensive infrastructure projects and 

emergency responses (such as COVID-19) resulted in temporary spikes, while consolidation phases 

show moderated spending. 

 

This significant financial investment serves as the foundation for the diverse programmatic 

interventions detailed in the following sections, which collectively aim to build a more prosperous 

and sustainable future for all. 

 

2. Education:      

₹48,676,335 
₹45,785,798 

₹38,854,036 

₹20,804,046 

₹9,295,247 

Education Health Infrastructure Youth, Social &
Cultural

Skill
Development

A
m

o
u

n
t 

in
 R

u
p

ee
s

Category of Investment

Total CSR Expenditure from 2006 to 2025
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The education graphs show a gradual upward trend in investment, with an approximate 6% increase 

during the last five years (2020–21 to 2025–26). This trend reflects LUMPL’s continued prioritisation 

of education as a core CSR pillar. Stable year-on-year expenditure indicates long-term commitments 

such as teacher salary support, scholarships, and tuition centres rather than short-term projects. 

Minor variations across years are attributable to changes in scholarship coverage, expansion of 

tuition centres, and infrastructure-related support. Overall, the graphs demonstrate consistency and 

predictability in education funding, which is critical for institutional stability and academic continuity.  

 

2.1 Teacher and School Support        

Intervention Overview 

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) has consistently 

invested in strengthening school-level human resources 

and institutional stability in its core operational areas of Shella and Nongtrai. 

Since 2008, the focus has been on ensuring continuity of quality teaching—particularly in critical 

subjects such as Mathematics and Science—by providing salary support, institutional grants, and 

infrastructure-linked assistance. 

Key Outputs 

6,462,336 

4,517,259 

5,442,055 

6,311,945 

7,345,589 

2020-21 2021-22 2022-23 2023-24 2024-25

Investment in Education Sector from 2020-21 to 2024-25
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● Long-term salary enhancement for Mathematics and Science teachers at RKM Shella and 

Wahadadar Rubyson Memorial Secondary School has ensured uninterrupted subject teaching 

for over a decade. 

● Sustained salary support to 11 staff at Nongtrai Secondary School since 2010 has stabilized 

school administration and reduced teacher turnover, and also support the rent for 3 

outstation teachers. 

● Annual institutional grants (₹40,000 per school) to 11 schools in Nongtrai and Shella in 2025 

strengthened school operations, teaching aids procurement, and minor maintenance, subject 

to utilisation certificates (UCs). 

● Continuous annual support to Nongtrai Upper Primary School since 2008 for books, uniforms 

and financial aid reflects long-term institutional commitment rather than ad-hoc assistance. In 

2025 it was Rs 1,36,447. 

Outcomes and Impact 

● Improved Teacher Retention: Regular salary support reduced attrition of qualified teachers in 

remote and semi-remote areas, especially in STEM subjects where shortages are common. 

● Academic Continuity: Students experienced consistent teaching without frequent disruptions 

caused by staff shortages. 

● Institutional Stability: Headmistress and teachers at Nongtrai Secondary School 

strengthened governance, discipline, and academic planning. 

● Community Trust: Long-term engagement enhanced trust between schools, communities, 

and LUMPL, positioning education as a reliable CSR pillar. 

Sustainability Assessment 

The emphasis on salary-linked support, backed by utilisation certificates, promotes accountability 

and ensures that resources directly translate into educational outcomes. However, gradual transition 

strategies with the Education Department could further institutionalise these gains. 

2.2 Scholarships and Student Support       

Intervention Overview 

LUMPL’s scholarship and student support programme has evolved 

from small merit incentives to a structured, multi-tiered education support system covering primary 
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to higher education. The programme addresses financial barriers, rewards academic excellence, and 

promotes retention and progression in schooling. 

Key Outputs 

● Between 2007 and 2023, over 1,450 students benefited from merit scholarships across Classes 

I–IX. 

● From 2024 onwards, a clearly differentiated scholarship structure was introduced, with 

amounts increasing by grade level, incentivising higher retention at secondary and senior 

secondary stages. 

● In 2025 alone, ₹13.36 lakh was disbursed to 261 students as merit and felicitation awards. 

● Matriculation felicitation supported approximately 1,220 students (2011–2016) and continues 

to support around 400 students at an enhanced rate since 2017. 

● Support for higher and technical education since 2010 enabled approximately 4 students per 

year to pursue professional courses outside Meghalaya. 

● Transport support benefitted about 100 students annually, reducing dropout risk due to 

distance and examination logistics. 

Outcomes and Impact 

● Increased Retention and Attendance: Financial incentives and transport support reduced 

dropout rates, particularly among economically vulnerable families. 

● Improved Academic Motivation: Merit-based rewards fostered a culture of academic 

competition and aspiration among students. 

● Enhanced Transition Rates: Matriculation and post-matric support encouraged students to 

complete secondary education and consider higher or technical studies. 

● Equity and Inclusion: Support reached students from remote villages who otherwise faced 

structural disadvantages related to distance and affordability. 

Quantitative Impact Snapshot 

● Total beneficiaries (2007–2025): ~3,000+ cumulative instances of support (scholarships, 

felicitation, transport, and higher education combined). 
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● Financial scale: Progressive increase in per-student investment, signalling a shift from 

symbolic assistance to outcome-oriented support. 

Sustainability and Viability 

The graded scholarship model is financially predictable and socially scalable. Linking future support 

to attendance, learning outcomes, or career tracking could further strengthen long-term impact 

measurement. 

2.3 Academic Infrastructure and Tuition Support       

Intervention Overview 

To address learning gaps—especially in Mathematics and 

Science—LUMPL invested in tuition centres, teaching 

manpower, and learning infrastructure beyond regular school hours. Complementary investments in 

school facilities and learning materials were made to improve the overall learning environment. 

Key Outputs 

● Tuition centres for Classes IX–X in Shella (2017–2024) achieved a 100% pass rate, with qualified 

teachers supported at ₹16,000 per month. 

● Expansion in 2025 to five additional tuition centres for Classes IV–VIII reflects a preventive, 

early-intervention approach. 

● Deployment of trained teachers across multiple villages (Sohlap, Disong, Mawryngkhong, 

Pyrkan, Laikher) ensured geographic equity. 

● Provision of uniforms, shoes, books, bags, umbrellas, and laboratory and library facilities 

significantly improved school readiness and learning conditions. 

 

 

Outcomes and Impact 

● Learning Achievement: Consistent pass rates and improved subject comprehension, 

particularly in Maths and Science. 
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● Early Learning Support: Extending tuition to Classes IV–VIII addresses foundational learning 

gaps before secondary-level pressure. 

● Improved School Environment: Infrastructure and material support enhanced student 

dignity, attendance, and engagement. 

● Capacity Building: Science laboratory and library facilities strengthened practical and self-

directed learning. 

Qualitative Impact (Community Feedback – Indicative) 

● Parents report reduced dependence on private tuition outside the village. 

● Teachers note improved classroom participation and confidence among supported students. 

● Students demonstrate higher aspirations toward completing matriculation and pursuing 

higher education. 

Sustainability and Long-term Impact 

By combining remedial education, material support, and infrastructure development, LUMPL’s 

education interventions address both access and quality dimensions. The model is replicable, cost-

effective, and aligned with SDG 4 (Quality Education). 

Overall Assessment – Education Sector 

LUMPL’s education-focused CSR interventions demonstrate depth (long-term engagement), 

breadth (multi-level support), and effectiveness (measurable academic outcomes). The programme 

has moved beyond welfare to systemic educational strengthening in Shella and Nongtrai. With 

improved monitoring indicators—such as learning outcomes, dropout tracking, and alumni 

progression—the education programme has strong potential for sustained and scalable social 

impact. 

3. HEALTH:     

The health sector graphs indicate a comparatively higher growth rate of 

approximately 14% during the last five years. This increase corresponds 

with the strengthening of medical services, expansion of mobile clinics, sanitation initiatives, and 

emergency health infrastructure, including COVID-19 response measures. The upward trend 

highlights a strategic shift towards comprehensive healthcare delivery and preparedness. Years 
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showing sharper increases align with periods of heightened health needs, reinforcing the 

responsiveness of CSR investments to community risk and vulnerability. 

 

   3.1 Medical Services    

Intervention Overview 

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) has implemented a long-term, community-based 

healthcare delivery system in its core operational areas of Shella and Nongtrai. Recognising limited 

access to public health facilities in remote and semi-remote villages, the programme prioritised 

primary healthcare access, affordability, and continuity of care through clinics, mobile medical 

services, and qualified health personnel. 

 

Key Inputs and Outputs 

● Engagement of qualified doctor from 2007–2017 and again from 2025 onwards ensured 

continuity of professional medical services. 

● A part-time doctor served Nongtrai from 2018–2024, attending three days per week, 

addressing local healthcare gaps during the transition period. 

3,744,996 

3,530,099 

1,396,272 

3,987,046 

6,754,880 

2020-21

2021-22

2022-23

2023-24

2024-25

Investment in Health Sector from 2020-21-2024-25
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● Appointment of a trained nurse since 2017, supported by a clinic helper, strengthened day-to-

day patient care and follow-up services. 

● Establishment and operation of a permanent clinic in Nongtrai, with doctors visiting twice a 

week and attending approximately 30 patients per visit. 

● Mobile clinics covering the ten hamlets of Shella, serving an average of 30 patients per day, 

including home visits for elderly and immobile patients. 

● Provision of free medicines based on prescriptions, addressing common ailments such as 

diarrhoea, fever, gastritis, arthritis, and seasonal illnesses. 

Outcomes and Impact 

● Improved Access to Healthcare: Regular availability of doctors and mobile clinics significantly 

reduced dependence on distant government hospitals and private practitioners. 

● Early Diagnosis and Treatment: Timely medical intervention reduced complications from 

preventable and treatable illnesses. 

● Reduced Financial Burden: Free consultations and medicines lowered out-of-pocket health 

expenditure for vulnerable households. 

● Continuity of Care: Presence of a nurse enabled follow-ups, medication adherence, and basic 

health monitoring. 

Sustainability Assessment 

The combination of fixed clinics, mobile outreach, and trained support staff ensures service 

continuity. Strengthening referral linkages with government PHCs could further institutionalise the 

impact. 

3.2 Community Health Support    

Intervention Overview 

To strengthen grassroots health systems, LUMPL extended support to frontline 

health workers and essential service providers who play a critical role in preventive and community 

health. 

Key Inputs and Outputs 
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● Annual financial support of ₹14,000 each to eight ASHA workers in Shella and one in 

Nongtrai, recognising their role in maternal, child health, immunisation, and awareness 

generation. 

● Deployment of two plumbers in Nongtrai, paid ₹8,000 per month each, to ensure 

uninterrupted water supply and maintenance of community water infrastructure. 

Outcomes and Impact 

● Strengthened Preventive Healthcare: ASHA worker support improved outreach for 

immunisation, antenatal care, and health awareness at the household level. 

● Improved Water and Sanitation Reliability: Regular maintenance of water systems reduced 

breakdowns, contributing to better hygiene and reduced incidence of water-borne diseases. 

● Community Ownership: Supporting local workers enhanced community participation and 

trust in CSR-led health interventions. 

Sustainability and Viability 

Low-cost, high-impact support to ASHAs and local plumbers ensures long-term preventive benefits 

and complements public health infrastructure. 

3.3 Health Camps and Medical Infrastructure 

Intervention Overview 

Periodic health camps and emergency infrastructure investments were undertaken 

to address specialised health needs and emergency response gaps. 

Key Inputs and Outputs 

● Eye camps conducted in the early years.  

● Screening of approximately 500 patients, with 41 cataract surgeries supported, while others 

received medicines and corrective spectacles. 

● Donation of fully equipped ambulances (Bolero with life support) to Shella in 2024 and 

Nongtrai in 2025. 

● Emergency medical transportation support provided in Shella and Nongtrai since 2010. 

Outcomes and Impact 
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● Restoration of Vision and Productivity: Cataract surgeries significantly improved quality of 

life and economic independence for elderly beneficiaries. 

● Enhanced Emergency Response: Availability of ambulances reduced response time during 

medical emergencies, accidents, and childbirth complications. 

● Lives Saved: Timely transportation to referral hospitals proved critical in several emergency 

cases. 

Sustainability Assessment 

The transfer of assets to community institutions (Dorbars) promotes shared ownership and long-

term utilisation of health infrastructure. 

3.4 Sanitation, Waste Management and COVID-19 Response 

Intervention Overview 

Recognising the strong link between sanitation and public health, LUMPL integrated 

waste management, cleanliness drives, and emergency health responses into its CSR health strategy. 

Key Inputs and Outputs 

● Waste management initiatives initiated in 2017, including deployment of women cleaners in 

Shella market and structured household waste collection in Nongtrai. 

● Annual community cleaning drives conducted since 2015. In 2025, expenditure amounted to 

₹4.9 lakh in Shella and ₹2.5 lakh in Nongtrai. 

● During the COVID-19 pandemic, provision of oxygen cylinders, essential medicines, quarantine 

beds, and relief food materials to PHCs and communities. 

 

 

Outcomes and Impact 

● Improved Environmental Hygiene: Cleaner public spaces and systematic waste disposal 

reduced health risks and improved community well-being. 

● Women’s Livelihood Support: Engagement of women cleaners provided supplementary 

income and dignity of work. 
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● Crisis Resilience: COVID-19 interventions strengthened community resilience and supported 

overstretched public health systems during emergencies. 

Sustainability and Long-term Impact 

Integration of sanitation with health programming ensures preventive health benefits. Community 

participation in cleanliness drives enhances behavioural change and long-term impact. 

Overall Assessment – Health Sector 

LUMPL’s CSR interventions in the health sector demonstrate a comprehensive, preventive-to-

curative healthcare model, combining primary medical services, community health support, 

emergency response, and sanitation initiatives. The programme has resulted in improved healthcare 

access, reduced morbidity, enhanced emergency preparedness, and strengthened community 

resilience in Shella and Nongtrai. With systematic monitoring of health indicators and closer 

convergence with government health systems, the programme is well-positioned for sustained and 

scalable impact, aligned with Schedule VII of the Companies Act and SDG 3 (Good Health and Well-

being). 

4. SKILLS DEVELOPMENT AND LIVELIHOOD: Impact 

Assessment Report (LUMPL CSR) 

4.1 Overview and Rationale 

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) initiated Skill Development and Livelihood interventions 

with the objective of diversifying household income sources, enhancing employability of youth and 

women, and reducing economic vulnerability in its core operational areas of Shella and Nongtrai. The 

CSR strategy in this sector was designed to promote sustainable livelihoods by strengthening 

traditional skills, supporting agri-allied activities, encouraging small-scale enterprise development, 

and improving employability through professional training programmes. 

These interventions were implemented through short-term capacity-building initiatives, skill 

exposure visits, structured training programmes, and institutional partnerships. The focus areas 

included weaving, piggery, beekeeping, food and fruit processing, and hospitality-based training. The 

overall rationale was to enable communities—particularly women and youth—to build alternative 

sources of income, reduce dependence on seasonal or limited employment opportunities, and create 

self-sustaining livelihood models over time. 



20 
                           

In contrast to education and health, the graphs for skill development and livelihood interventions 

show a marginal decline of around 5% in investment during the recent five-year period. This 

downward trend reflects a cautious scaling back of standalone training programmes following mixed 

sustainability outcomes observed in earlier phases. The graphs support the assessment’s finding that 

while skill training was effective in building capacity, limited market integration constrained long-

term impact. The trend underscores the need for strategic redesign rather than discontinuation of 

livelihood investments 

 

Given to the important of Skill Training for sustainable growth, it is suggested that the investment in 

the sector may be reviewed to see that the community’s growth in livelihood 

4.2 Skill Training and Livelihood Interventions       

The key skill development and livelihood interventions implemented 

under LUMPL CSR included both traditional livelihood support and 

new income-generation opportunities. The initiatives were primarily designed to strengthen 

household-based production and promote community-based micro-enterprises. 

Key Inputs and Outputs 

1. Weaving Centre, Nongtrai (Since 2010) 

The Nongtrai Weaving Centre was established in 2010 to preserve indigenous 

weaving traditions while supporting income generation for women. Continuous support was 

735,000 
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572,836 
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provided to six women weavers through a monthly stipend of ₹1,000 each, along with 

raw material assistance. Over the years, more than 60 women have been trained through 

this initiative. A notable outcome is that at least ten women have successfully established 

their own weaving production centres. 

2. Beekeeping Training (2015–2016) 

In order to promote honey production as an alternative livelihood option, ten local 

farmers from Nongtrai were trained in beekeeping. Following the training, the 

beneficiaries were organised into a Self-Help Group (SHG) to strengthen collective production and 

income opportunities. 

3. Piggery Training (2010) 

Recognising piggery farming as a culturally accepted and economically viable livelihood 

in Nongtrai, ten farmers were trained at RRTC Umran. In addition to technical training, a 

cumulative start-up fund of ₹1.05 lakh was provided to initiate piggery-based income generation. This 

intervention aimed to improve pig rearing practices, enhance productivity, and support income 

security for rural households. 

4. Hospitality Training (2017) 

To enhance youth employability in the service and hospitality sector, ten youth were 

trained at RRTC Umran. The programme included stipend support to encourage 

participation and enable youth to complete training without financial burden. The initiative was 

designed to increase job readiness and expand employment opportunities beyond agriculture-based 

livelihoods. 

5. Food and Fruit Processing Training (2022) 

Ten women from Shella were trained to develop basic food and fruit processing skills. 

The programme focused on value addition, household-level enterprise development, 

and basic processing techniques that could support supplementary income generation. 

6. Basic Food Processing Programme (2024) 

In 2024, LUMPL expanded its food processing initiative by training thirty women in Shella. This 

programme was implemented in partnership with the Shella Tourism Society, linking food processing 
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skills with emerging tourism opportunities in the region. The objective was to 

connect local women’s skills with growing market demand for local products, snacks, 

and processed food items. 

4.3 Outputs and Immediate Outcomes      

The Skill Development and Livelihood programmes generated significant participation 

and short-term outcomes, particularly in building community confidence and enhancing basic 

technical skills. 

Key Outputs and Outcomes 

Skill Exposure and Capacity Building 

Over 70 beneficiaries including women, youth, and farmers received structured training in multiple 

livelihood domains such as weaving, piggery, beekeeping, hospitality, and food processing. The 

training programmes created awareness on income diversification and encouraged beneficiaries to 

explore alternative livelihood options. 

Income Supplementation Support 

Several interventions included stipend-based assistance and start-up funds which 

provided temporary income relief during training and early implementation phases. This 

support reduced financial burden on beneficiaries and improved participation rates. 

Institutional Partnerships and Linkages 

The programmes were strengthened through partnerships with RRTC Umran and local 

institutions. These linkages enabled beneficiaries to receive structured professional 

training, exposure to improved practices, and technical guidance from established resource centres. 

Women’s Participation and Empowerment 

Women played a strong role in weaving and food processing programmes. Participation 

contributed to improved confidence, enhanced skills, social engagement, and greater 

involvement in household decision-making. Women beneficiaries also gained recognition as 

contributors to household income. 
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4.4 Impact Assessment and Sustainability Analysis        

Positive Impact (Initial Phase) 

During the initial phase of implementation, the programmes generated enthusiasm, strong 

participation, and visible outcomes. Beneficiaries demonstrated increased motivation and 

willingness to adopt new livelihood options. Many activities resulted in pilot enterprises, small 

production trials, and short-term income generation. 

Traditional weaving received renewed importance, contributing not only to livelihood improvement 

but also to preservation of cultural heritage. The hospitality training improved youth exposure to 

service-sector work culture, creating better understanding of employment opportunities beyond the 

local village environment. 

The piggery and beekeeping initiatives also showed early potential due to 

existing community familiarity with livestock-based livelihoods and availability 

of natural resources. 

LIMITATIONS AND CHALLENGES IDENTIFIED: 

Despite early progress, most of the skill development initiatives did not achieve long-

term sustainability at scale. Several challenges limited the transition from training to viable 

enterprise models: 

Weak Market Linkages 

Beneficiaries lacked access to assured markets, buyers, and aggregation systems for 

products such as honey, woven cloth, processed foods, and livestock. Without structured marketing 

platforms, production remained limited and could not generate consistent income. 

Limited Skill Upgradation and Follow-up Support 

Training programmes were largely one-time in nature, with limited refresher courses 

or advanced training modules. Beneficiaries did not receive continuous mentoring to 

improve product quality, enhance production efficiency, or meet evolving market standards. 
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Enterprise Development Gaps 

Most beneficiaries had limited understanding of enterprise management including 

costing, pricing, record keeping, branding, packaging, and regulatory compliance. 

This prevented scaling up from household-level production to structured income-

generating micro-enterprises. 

Scale Constraints 

Many livelihood activities remained at pilot or subsistence levels. Lack of expansion 

capital, limited market confidence, and weak institutional support prevented 

activities from becoming stable community enterprises. 

Employment Absorption Challenges for Youth 

Hospitality-trained youth faced challenges in obtaining sustained employment due 

to limited job opportunities locally and constraints related to migration, placement 

support, and long-term job retention. 

As a result, while the programmes were effective in skills 

enhancement and short-term livelihood support, the 

long-term economic impact remained modest for most 

beneficiaries. 

4.5 Overall Outcomes    

Short-term Outcomes 

● Enhanced technical skills among women, 

youth, and farmers. 

● Increased confidence and motivation to 

explore livelihood activities. 

● Temporary income support through stipends and start-up assistance. 

Medium-term Outcomes 

● Partial adoption of skills by beneficiaries, mainly for household-level production. 
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● Some livelihood activities continued informally, but remained small-scale. 

● A few beneficiaries demonstrated potential for enterprise development, especially in weaving 

and piggery. 

Long-term Outcomes 

● Limited sustained livelihood generation in most interventions due to weak market 

integration. 

● Lack of structured enterprise handholding reduced the possibility of scaling up. 

● Some successful initiatives such as weaving and piggery showed better continuity due to 

cultural acceptance and community participation. 

4.6 Lessons Learnt    

   The impact assessment highlights that skill development 

programmes require a broader ecosystem approach beyond 

training delivery. 

Key lessons learnt include: 

● Skill training alone is not sufficient unless supported by 

market linkages and enterprise development systems. 

● Livelihood initiatives require longer gestation periods, continuous mentoring, and follow-up 

handholding. 

● Demand-driven approaches and value-chain integration are essential for sustainability. 

● Formation of SHGs and collective enterprises significantly improves continuity and 

participation. 

● Livelihood models must integrate production support, marketing access, and capacity 

building simultaneously.  

4.7 Recommendations for Future Programming      

Based on the assessment findings, future livelihood 

programming under LUMPL CSR should be redesigned to ensure 
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sustainability and measurable long-term impact. 

Key recommendations include: 

● Shift from standalone training programmes to end-to-end livelihood development models 

covering production, aggregation, branding, packaging, and market access. 

● Introduce refresher training and advanced skill upgradation aligned with market demand and 

product quality standards. 

● Strengthen partnerships with cooperatives, Farmer Producer Organisations (FPOs), tourism 

value chains, and digital marketplaces. 

● Provide enterprise development support in bookkeeping, costing, branding, packaging, 

compliance, and product certification. 

● Establish performance-based support mechanisms instead of uniform stipends to encourage 

productivity and long-term motivation. 

● Integrate placement support and employment linkages for youth training programmes to 

improve job absorption outcomes. 

Overall Assessment – Skill Development and Livelihood 

                              

LUMPL’s CSR interventions in skill development and livelihood creation demonstrate strong intent 

and effective early-stage capacity building, particularly among women and youth. The programmes 

successfully created awareness, built confidence, and generated short-term livelihood support 

through training, stipends, and start-up assistance. 

However, the absence of sustained market linkage mechanisms, enterprise development support, 

continuous mentoring, and advanced skill upgradation limited long-term livelihood outcomes. While 

some initiatives such as weaving and piggery continued with community participation, many 

activities remained at pilot or household-level adoption rather than developing into viable micro-

enterprises. 
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Future CSR strategies in this sector should adopt a value-chain-oriented, market-driven, and 

incubation-based approach to ensure sustainable income generation and durable community impact. 

Success Stories in Social Leadership 

 
 

   Success Story 1: Nongtrai Weavers – Strengthening 
Traditional Skills and Women’s Livelihood 

The Nongtrai Weaving Centre was established in 2010 with the objective of 

promoting traditional weaving skills and creating sustainable livelihood opportunities for local 

women. Initially, a total of eight women received training at the Nongtrai Weaving Centre. After 

completing the training, they began practicing weaving independently from their homes using their 

own looms. 

Over time, these women came together and successfully formed their own Self Help Group (SHG), 

strengthening cooperation, collective growth, and economic self-reliance. This collective approach 

enhanced unity among members and helped them work together as a group rather than as 

individuals. 

During the training period, the weavers received continuous support through CSR initiatives and 

Special Purpose Vehicles (SPVs). As part of this support system, they were provided with a stipend as 
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an honorarium, which encouraged regular participation and consistent skill enhancement. The 

training enabled them to improve both the quality and quantity of their woven products. 

At present, the weavers produce their own handwoven cloths either individually from their homes or 

collectively at a common weaving production centre. The members shared that the training 

benefited them significantly by improving their skills, boosting their confidence, and creating a 

reliable source of income generation that supports their households. The initiative also contributed 

to the preservation of indigenous weaving traditions and cultural identity of the community. 

The active members of the Nongtrai Weavers Group include: 

● Bindaris Borwan (56 years) 

● Phlen Rapmai (47 years) 

● Lily Gidon (47 years) 

● Shida Rapmai (43 years) 

● Santi Burwan (43 years) 

● Elimerian Shabong (45 years) 

● Rida Nohwir 

This weaving initiative stands as an example of how skill development interventions can empower 

women, preserve traditional practices, and build long-term livelihood opportunities when supported 

consistently. 

Success Story 2: Nongtrai Piggery – A Sustainable and 

Expanding Livelihood Model 

The Nongtrai Piggery initiative was started in the year 2011 and has been continuing successfully till 

date. The programme has expanded significantly and has become one of the strongest livelihood 

interventions in Nongtrai. At present, a total of 151 individuals are actively engaged in piggery 

farming under this initiative. 

Initially, beneficiaries received support through CSR interventions, and later through SPVs. This 

support was provided in the form of awareness programmes, technical training, and assistance for 
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construction of pigsties. These interventions enabled community members to adopt improved 

piggery practices and strengthen their capacity to manage pig rearing as a stable livelihood source. 

In 2023, the beneficiaries further strengthened their efforts by forming Self Help Groups (SHGs). A 

total of 30 members were organized into three groups, with 10 members in each group. The 

initiative has remained inclusive, with both men and women from different age groups actively 

involved in piggery farming. This reflects the community-driven nature of the programme and the 

growing interest among households. 

The piggery programme has contributed significantly to income generation for beneficiaries and 

their families. For many participants, piggery farming has become a primary livelihood source, 

particularly for individuals who do not have access to regular employment. The expansion from a 

small-scale training-based initiative to a widely adopted livelihood activity demonstrates the 

sustainability potential of livestock-based livelihood interventions when supported with technical 

guidance, infrastructure support, and community mobilization. 

The Nongtrai Piggery initiative is therefore a successful model of long-term livelihood development 

under LUMPL CSR, showing strong community ownership, scalability, and sustained economic 

benefit.  

 

 

5. INFRASTRUCTURE DEVELOPMENT: Impact Assessment Report (LUMPL CSR)    

5.1 Overview and Context    
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 Lafarge 

Umiam Mining Pvt. Ltd. (LUMPL) has undertaken infrastructure development initiatives as a key 

component of its CSR strategy to improve basic amenities, safety, mobility, water security, and 

community spaces in its core operational villages of Shella and Nongtrai. These interventions were 

largely need-based, implemented from time to time upon requests from village headmen and 

community institutions, ensuring local relevance and community ownership. 

The infrastructure projects focused on public utility, safety, sanitation, water supply, education 

support, and sports development, directly contributing to improved quality of life and social well-

being. 

     

Infrastructure graphs demonstrate a strong growth trend of approximately 23% in the last five years. 

This increase is largely driven by demand-based community infrastructure such as water supply 

systems, footpaths, footbridges, community halls, sports facilities, and safety-related assets. Higher 

expenditure levels during specific years correspond to capital-intensive projects, indicating LUMPL’s 
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role in addressing durable and visible development gaps. The trend reflects growing community 

trust and increasing demand for infrastructure support.  

 

 

 

5.2 Key Infrastructure Interventions     

Community and Public Infrastructure 

● Construction of footpaths and 

retaining walls in Shella to improve pedestrian safety and prevent soil erosion. 

● Construction of three footbridges in Shella, improving connectivity across streams and 

difficult terrain. 

● Renovation of community halls in Shella and Nongtrai, including partitioning and fencing to 

enhance usability, safety, and asset protection. 

 

Sanitation and Environmental Infrastructure 

● Construction of ten individual household soak pits in Shella, contributing to improved 

wastewater management and sanitation practices. 
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Sports and Youth Infrastructure 

● Construction of an artificial turf football ground in Nongtrai, providing a safe, durable, and 

all-weather sports facility for youth engagement and community events. 

Water Supply and Drinking Water Facilities 

● Improvement, repair, and maintenance of water sources, pipelines, and 

storage tanks in Shella and Nongtrai. 

● Establishment of drinking water facilities in Shella Pyrkan village and Duba, Disong, 

addressing gaps in access to safe potable water. 

● Installation of rainwater harvesting-based safe drinking water systems in RKM Shella School 

and Nongtrai Secondary School, benefiting students and staff. 

Electricity and Safety Infrastructure 

● Erection of iron electric poles in Nongtrai, improving electricity access and 

safety for public and community areas. 

5.3 Outputs and Coverage 

● Multiple community-level infrastructure assets created and upgraded across Shella and 

Nongtrai over different phases. 

● Improved access to safe water, sanitation, mobility, electricity, sports, and community 

gathering spaces. 

● Direct beneficiaries include households, students, youth, women, elderly persons, and 

community institutions. 

 

5.4 Outcomes and Impact : Improved Safety and Accessibility 

● Footpaths, retaining walls, and footbridges reduced risks associated with steep terrain, 

slippery pathways, and seasonal flooding. 
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● Enhanced year-round connectivity improved access to schools, markets, health services, and 

community spaces. 

Enhanced Community Assets and Social Cohesion 

● Renovated community halls strengthened platforms for meetings, cultural events, training 

programmes, and emergency use. 

● Fencing and partitioning improved asset longevity, management, and multipurpose 

utilisation. 

Water Security and Public Health Benefits 

● Improved water distribution systems and drinking water facilities reduced dependence on 

unsafe sources. 

● Rainwater harvesting systems ensured safe drinking water for school children, reducing 

water-borne health risks and improving attendance. 

Youth Development and Community Wellbeing 

● The football ground in Nongtrai promoted physical fitness, youth engagement, 

teamwork, and positive recreational activities. 

● Availability of structured sports infrastructure reduced idle time and encouraged healthy 

lifestyles. 

Sanitation and Environmental Impact 

Household soak pits improved wastewater disposal practices, reducing stagnant 

water and local environmental contamination. 

Energy Access and Safety 

● Installation of iron electric poles and wiring improved reliability and safety of 

electricity infrastructure, reducing hazards associated with informal connections. 
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5.5 Qualitative Community Impact (Indicative) 

● Villagers report improved ease of movement, especially for elderly persons, 

women, and school-going children. 

● Community leaders highlight reduced conflicts and better management of shared spaces due 

to improved infrastructure. 

● Schools report better access to safe drinking water and improved hygiene practices among 

students. 

 

5.6 Sustainability and Governance 

● Projects were implemented based on community demand and 

endorsement by village dorbars, fostering local ownership. 

● Infrastructure assets are largely maintained by village councils, 

community committees, and user groups. 

● Durable materials (e.g., iron poles, artificial turf, concrete structures) were used to ensure 

long-term utility. 

To enhance sustainability further, periodic maintenance planning and community-level asset 

management training may be considered. 

 

 

 

 

Overall Assessment – Infrastructure Development 
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LUMPL’s CSR interventions in 

infrastructure development have made 

tangible and visible improvements to 

living conditions in Shella and Nongtrai. 

By responding to locally identified needs 

and investing in essential public 

infrastructure, the programme has 

contributed to improved safety, water 

security, sanitation, community 

cohesion, and youth development. The 

demand-driven and participatory 

approach adopted by LUMPL has 

strengthened community trust and 

ensured relevance, making infrastructure 

development a strong and credible pillar 

of its CSR portfolio. 

 

6. SOCIO-CULTURAL & YOUTH DEVELOPMENT:   

6.1 Overview and Context 

 

Lafarge Umiam Mining Pvt. Ltd. (LUMPL) has actively invested in socio-cultural and youth 

development initiatives in Shella and Nongtrai to promote cultural preservation, youth engagement, 

sports excellence, and community pride. Recognising the importance of holistic development, 
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LUMPL’s interventions aim to strengthen social cohesion, local identity, and youth talent 

development alongside traditional CSR areas like education and health. 

Graphs related to socio-cultural and youth development indicate a decline of approximately 11% in 

recent years. This reduction does not necessarily signify reduced importance but reflects 

rationalisation of recurring event-based expenditure and overlap with infrastructure-led youth 

investments (such as sports facilities). Despite lower financial outlay, outcome-oriented 

interventions particularly in sports training and youth talent development continued to yield visible 

results, suggesting improved efficiency rather than diminished impact. 

 

6.2 Key Interventions and Outputs 

Cultural and Community Events 

● Financial support for Youth Week and Village Week celebrations since 2006, 

with annual assistance up to ₹2 lakh, fostering local participation, cultural 

expression, and community identity. 

● Procurement of 50 chairs for Sohlap Community Hall in 2025 to improve functionality for 

cultural and community events. 

Sports and Youth Talent Development 

● Swimming training camps in Shella supported over the last 
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four years (~₹70,000), enabling local youth to participate at national competitions. 

● Football coaching programmes in Shella and Nongtrai nurtured youth to compete at state 

and national levels, including selection in the FIFA Talent Academy and Shillong Premier 

League. 

● Support of ₹34,000 to Mr. Skhemborlan Marwein for Muaythai Championship participation 

led to national-level selection. 

Community Hygiene and Environmental Aesthetics 

● Annual cleaning drives supported financially: 

o 2024: Shella – ₹3,50,000; Nongtrai – ₹2,50,000 

o 2025: Shella – ₹4,90,000; Nongtrai – ₹2,50,000 

● These initiatives resulted in clean, well-maintained, and visually appealing villages, fostering 

community pride and public health benefits. 

6.3 Outcomes and Impact 

Cultural Preservation and Community Cohesion 

● Regular support for Youth and Village Weeks strengthened local traditions, inter-

generational participation, and social cohesion. 

● Upgraded community hall facilities improved the quality and accessibility of communal 

spaces for meetings, cultural events, and training programmes. 

Youth Engagement and Talent Development 

● Swimming and football programmes provided structured sporting opportunities, resulting in 

youth representing the state and nation, demonstrating measurable outcomes in talent 

identification and performance. 

● Support for martial arts competition enabled specialised skill development, with national 

selection reflecting effectiveness of targeted interventions. 

● Youth engagement programmes helped reduce idleness, promote discipline, and instil 

teamwork and leadership skills. 

Environmental and Health Benefits 
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● Systematic financial support for annual cleaning drives improved village sanitation, hygiene, 

and environmental aesthetics. 

● Visible improvements in cleanliness fostered community pride and positive behavioural 

change in waste management. 

6.4 Sustainability and Community Ownership 

● Interventions are community-driven, with activities coordinated through village councils and 

youth committees, ensuring ownership. 

● Sporting facilities and events encourage repeated participation, while skill training and 

competitions create pathways for sustained youth engagement. 

● Cleaning drives and hall infrastructure improvements promote long-term maintenance 

culture and community stewardship. 

6.5 Overall Assessment – Socio-Cultural & Youth Development 
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LUMPL’s CSR interventions in socio-cultural and youth development have yielded tangible 

community and individual outcomes. The programmes have successfully combined cultural 

promotion, youth talent development, sports excellence, and community hygiene, 

contributing to holistic rural development. Sustained financial support, coupled with local 

leadership and structured training, has strengthened community pride, youth empowerment, 

and social cohesion, making this sector a strategically effective pillar of LUMPL’s CSR 

portfolio. 

7. Key Challenges in Preparing a Credible CSR Impact Assessment 
Report (2006–2025) 

(Bethany Society Perspective) 

Bethany Society, while undertaking the CSR Impact Assessment for Lafarge Umiam Mining Pvt. Ltd. 

covering the period 2006–2025, has identified several challenges that affect the availability of 

evidence, the reliability of findings, and the ability to quantify measurable long-term impact. These 

challenges are primarily linked to the early phase of CSR implementation (2006–2010), limited 

documentation, methodological constraints, and complexities in attribution over a 20-year period. 
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7. LACK OF PRIMARY DATA AND BASELINE EVIDENCE (2006–2010) 

7.1 Absence of Baseline Information 

A major limitation faced during the assessment is the non-availability of baseline 

data for the initial CSR period (2006–2010). Baseline information related to socio-

economic conditions, education status, health indicators, livelihood patterns, and 

existing infrastructure is essential for establishing the “pre-intervention” 

situation. 

In the absence of such baseline indicators, Bethany Society faces difficulty in 

scientifically measuring the magnitude of change achieved through CSR 

interventions. Consequently, the assessment for the early period relies largely 

on qualitative narratives and recollections gathered from respondents rather 

than quantitative evidence. This affects the overall strength, credibility, and 

integrity of early impact findings. 

7.2 Non-availability of Archived Documentation   
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Bethany Society has observed that supporting documents from 

2006–2010 such as photographs, surveys, monitoring reports, 

meeting minutes, beneficiary records, and official documentation are 

either unavailable or incomplete. This creates a major evidence gap 

and restricts the ability to validate claims related to: 

● Activities conducted 

● Infrastructure created 

● Beneficiaries reached 

● Community outcomes and changes 

As a result, verified evidence-backed conclusions for the early phase remain limited. 

7.2. Heavy Reliance on Oral Testimonies (Word-of-Mouth Evidence) 

7.2.1 Recall Bias 

Due to limited documentation for 2006–2010, the assessment relies 

heavily on interviews with senior Lafarge staff and long-serving 

community members. Over time, human memory naturally fades, and 

details related to timelines, scale of interventions, and outcomes may be unintentionally distorted. 

This increases the risk of recall bias. 

7.2.2 Subjectivity and Inconsistent Narratives 

Different respondents have provided varying accounts of events, implementation timelines, and 

project outcomes. Inconsistencies are particularly observed in areas such as: 

● Year of initiation of specific interventions 

● Level of financial assistance provided 

● Beneficiary coverage and distribution 

● Effectiveness or limitations of activities 

Such inconsistencies make it challenging to develop a consistent historical narrative across all CSR 

sectors. 
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7.2.3 Selective Memory and Perception Bias 

Respondents may unintentionally highlight positive outcomes 

while overlooking limitations or challenges. Community 

respondents may provide responses influenced by expectations of 

continued CSR support, while institutional respondents may 

emphasize achievements due to organisational association. This 

may contribute to biased reporting if not carefully triangulated. 

7.3. Limited Documentary Evidence (2011–2025) 

7.3.1 Incomplete or Fragmented Records 

While CSR-related documentation is available from 2011 onwards, Bethany Society notes that records 

may not comprehensively capture all activities implemented. Certain interventions may have been 

conducted informally or recorded partially, resulting in gaps in documentation. 

7.3.2 Lack of Standardised Reporting Framework 

Over the years, reporting formats, indicators, and monitoring systems have not always remained 

uniform. This limits the ability to conduct consistent year-to-year comparison and trend analysis. It 

also affects the reliability of long-term impact measurement and may result in misleading 

interpretations if not addressed methodologically. 

7.3.3 Selective Availability of Supporting Evidence 

Even where reports are available, supporting evidence such as photographs, beneficiary lists, 

outcome indicators, and measurable monitoring data are not consistently available for all years. This 

limits the development of a complete evidence base across all CSR sectors. 
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7.4. 
Attribution Challenges (CSR Impact vs External Development Factors) 

7.4.1 Difficulty in Establishing Direct Causality 

A major challenge in impact assessment is distinguishing improvements caused directly by Lafarge 

CSR interventions from changes resulting from other external development factors such as: 

● Government schemes and infrastructure programmes 

● NGO interventions and donor-supported projects 

● Private remittances and household income growth 

● Market development and economic expansion 

Without baseline and counterfactual comparisons, it becomes difficult to attribute improvements 

solely to CSR initiatives with high confidence. 

7.4.2 Influence of Multiple External Variables Over Two Decades 

Between 2006 and 2025, the region has experienced significant socio-economic and environmental 

changes such as education expansion, migration trends, inflation, policy changes, and climate-

related impacts. These factors may have influenced community development outcomes, making 

attribution of CSR impact complex. 
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7.5. Changes in Human Resources and Community Demographics 

7.5.1 Staff Turnover and Institutional Memory Loss 

Over a 20-year period, several Lafarge personnel associated 

with early CSR implementation may no longer be available. This 

reduces access to institutional memory regarding early CSR 

planning processes, implementation mechanisms, and decision-

making documentation. 

7.5.2 Community Turnover and Generational Gaps 

Many community members who were active beneficiaries during 2006–2010 may have relocated, 

passed away, or may no longer recall project details accurately. Younger community members may 

not possess first-hand knowledge of early CSR interventions, thereby limiting reliable community-

level information. 

7.6. Limitations in Verification and Triangulation 

Limitations in verifying data and applying triangulation in rural communities often stem from low 

literacy, lack of documentation, and logistical barriers. Challenges include reliance on self-reported 

data, potential for socially desirable answers in interviews, and high costs of conducting thorough 

research. Additionally, data can be inconsistent, contradictory, or difficult to cross-verify across 

diverse sources. 

7.6.1 Limited Cross-Checking Mechanisms 

Due to the absence of third-party evaluations, independent datasets, and structured monitoring 

documentation during the initial CSR phase, Bethany Society faces difficulty in validating early-stage 

claims and testimonies. 

7.6.2 Weak Triangulation of Evidence 

A strong impact assessment requires triangulation through multiple evidence sources such as: 

● Baseline surveys 
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● Official documentation 

● Photographs 

● Financial records 

● Community verification 

● Independent datasets and studies 

The absence of such early-stage evidence weakens triangulation and reduces the strength of 

conclusions. 

7.7. Risk of Biased or Incomplete Historical Narrative 

Bias is an inclination or outlook to present or hold a partial perspective, often accompanied by a 

refusal to consider the possible merits of alternative points of view. Regardless of whether conscious 

or learned implicitly within cultural contexts, biases have been part of historical investigation since 

the ancient beginnings of the discipline. As such, history provides an excellent example of how 

biases change, evolve, and even disappear.  

7.7.1 Corporate Reporting Bias 

Available CSR reports may focus more on achievements and outputs (activities conducted, funds 

utilised) rather than challenges, failures, or unintended outcomes. Without balanced reporting and 

critical review, this can lead to an overly positive historical narrative. 

7.7.2 Lack of Local Institutional Records 

Village Dorbar Shnong records, community registers, and local administrative documentation are 

often unavailable or incomplete. This limits the ability to reconstruct accurate timelines and verify 

intervention history. 

7.8. Ethical and Consent-Related Concerns 

Ethical and consent-related concerns in rural communities often stem from limited resources, 

cultural, language, and power differentials, alongside overlapping professional-personal 

relationships. Key challenges include ensuring truly informed, autonomous consent despite potential 
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reliance on community leaders, maintaining confidentiality in close-knit communities, and navigating 

dual roles for providers. 

7.8.1 Ethical Interviewing Challenges 

As the assessment relies significantly on interviews, ensuring informed consent, confidentiality, and 

voluntary participation remains essential. Some villagers may hesitate to provide critical feedback 

due to fear that it may affect future CSR support. Community mental health centres in rural areas are 

often underserved due to shortages of mental health providers and limited resources. Individuals 

living in rural areas are at increased risk of developing mental health conditions, with limited access 

to mental health clinicians and healthcare facilities. These access to care issues are often 

exacerbated by geographical barriers as well as social, cultural, and economic challenges. A rural 

mental health professional may encounter several barriers to providing adequate care to individuals 

living in rural areas. For example, limited services and resources, geographic barriers, conflict 

between professional guidelines and community values, managing dual relationships, and challenges 

pertaining to confidentiality and privacy are several barriers to providing adequate care in rural 

areas. 

7.8.2 Social Desirability Bias 

Respondents may provide responses that they believe are expected by Lafarge or the assessment 

team rather than expressing neutral opinions. This can result in overstated positive impacts and 

under-reporting of limitations. 

7.9. Technical Limitations in Assessment Methodology 

Technical limitations in rural assessment methodologies stem from poor digital infrastructure, 

limited data availability, and geographical isolation, which compromise data accuracy and 

representativeness. Key constraints include unreliable electricity/internet, high costs of field, low 

literacy rates, and reliance on top-down, non-contextual tools. These issues lead to small, unstable 

sample sizes, data gaps, and difficulty applying standardized, complex assessment tools.  
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7.9.1 Requirement for Retrospective Reconstruction 

Due to the absence of baseline data, Bethany Society has been required to use retrospective tools 

such as recall-based surveys, participatory timelines, and proxy indicators. These methods require 

strong technical expertise and careful validation to avoid inaccuracies. 

7.9.2 Risk of Descriptive Reporting Instead of Impact Measurement 

In the absence of measurable indicators, the report risks becoming descriptive in nature (listing CSR 

activities and outputs) rather than analytical (measuring outcomes, changes, and long-term impact). 

This reduces the strategic usefulness of the report for evidence-based CSR decision-making. 

7.10. Challenges in Transparent Reporting of Uncertainty 

Transparently reporting uncertainty in rural communities is challenged by poor digital infrastructure, 

low literacy, and linguistic diversity, making technical data hard to communicate. Limited access to 

information, combined with distrust of top-down technocratic solutions, hinders effective risk 

management. Furthermore, top-down approaches to climate or health uncertainty often exclude 

marginalised groups, and a lack of local, real-time data makes accurate, context-specific 

communication difficult. 

7.10.1 Disclosure of Data Gaps 

Bethany Society acknowledges the importance of clearly disclosing limitations in data availability, 

particularly for the period 2006–2010. However, overemphasis on limitations may reduce stakeholder 

confidence, while insufficient disclosure may affect credibility. 

7.10.2 Balancing Narrative and Evidence 

A key challenge is maintaining a balance between qualitative community narratives and evidence-

based reporting. Excessive dependence on storytelling may appear subjective, while heavy emphasis 

on missing evidence may weaken the perceived value of the assessment. 
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Summary: Core Difficulties in Preparing a Strong Impact Assessment Report 

Challenge Area Significance 

Missing baseline data (2006–2010) Limits accurate measurement of change and progress 

Reliance on oral testimonies Creates risk of recall bias and subjectivity 

Sparse archival documentation Weakens evidence-based validation 

Attribution complexity Difficult to isolate CSR impact from other influences 

Weak verification mechanisms Limits triangulation and reliability 

Inconsistent reporting formats Restricts trend analysis and comparison 

Ethical and social desirability risks Responses may be influenced by expectations or fear 

Implications of These Challenges on Report Quality 

Bethany Society recognizes that the above limitations have direct implications on the overall quality 

and strength of the impact assessment report: 

● Validity: Absence of baseline indicators limits the ability to scientifically establish measurable 

impact. 

● Reliability: Findings may not be fully repeatable or verifiable due to reliance on memory-

based evidence. 

● Credibility: Stakeholders may question conclusions in the absence of supporting 

documentary proof. 

● Utility: Limited evidence may reduce the report’s usefulness for benchmarking, long-term 

CSR planning, and strategic decision-making. 

 

Conclusion and Forward Recommendation  

(Bethany Society) 

Despite the above constraints, Bethany Society has made sincere 

efforts to compile and validate information through available 

records, stakeholder consultations, and community-based 
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verification mechanisms. The findings presented in this report have been developed with 

transparency, ethical responsibility, and methodological caution. 

Bethany Society recommends that future CSR programmes include a standardized documentation 

and monitoring framework, including baseline surveys, annual outcome tracking, and systematic 

archival of reports, photographs, beneficiary registers, and financial documentation. Such measures 

will strengthen future CSR evaluations and support more robust evidence-based planning and 

decision-making for Lafarge Umiam Mining Pvt. Ltd. 

8. Contribution by Special Purpose Vehicle Society (SPVS) of Lafarge 

The Special Purpose Vehicle Society (SPVS) stands as a beacon of sustainable development in the 

Umiam Basin region of Meghalaya, born from the directive of the Hon'ble Supreme Court to mitigate 

the impacts of mining activities by Lafarge Umiam Mining Pvt. Ltd. (LUMPL). Established on March 1, 

2012, and registered under the Meghalaya Societies Registration Act XII of 1983 (Registration No. 

SR/SPVS-2/12 of 2012), the SPVS serves as the apex body for integrated development in the affected 

areas. Its mission is to foster progress in health, education, economy, irrigation, agriculture, and 

other vital sectors, ensuring that the communities around the mining site not only recover but thrive 

amidst challenging terrains and remoteness. 

The SPVS's operational scope encompasses a 50-kilometer linear distance around the mining site, 

translating to a geometrical radius of 8 kilometers or approximately 200 square kilometers. This area 

includes 55 villages and hamlets across 21 traditional Elakas (local administrative units), such as 

Nongtrai Elaka, Nonglait Elaka, Mawdon-Mawkhan Elaka, Lawbah Elaka, Sinai Mawshynrut Elaka, 

Dewsaw Elaka, Tyngnger Elaka, Lyngkhom Elaka, Synnei Elaka, Umtlang Elaka, Tynrong (Rumnong) 

Elaka, Tynrong Mawrap Elaka, Nonglyngkien Elaka, Ramdait Elaka, Mynteng Elaka, Tyrna Elaka, 

Nongkroh Elaka, Laitkynsew Elaka, Nongwar Elaka, Mustoh Elaka, Shella Elaka. 

An Elaka means the traditional administrative area of a village and includes other villages or hamlets 

located within its traditional administrative boundary. 

Priority is given to core affected villages like Shella, Nongtrai, Dewsaw, and Tyngnger, as identified in 

the SPV Committee's proceedings on May 31, 2012. The region, largely coinciding with the Umiam 
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River basin bordering Bangladesh, is known for its inaccessibility and rugged landscape, making 

development efforts both essential and arduous. 

Organisational Setup and Governance 

The SPVS is governed by a General Body and Board of Directors, with a Chief Executive Officer 

overseeing daily operations. Its bye-laws and rules outline powers, functions, and terms, ensuring 

transparent and accountable management. To embody a bottom-up approach, Local Project 

Implementation Committees (LPICs) have been formed in each village. Each LPIC, consisting of a 

Chairman, Secretary, and three members (including a woman and youth), is selected by village 

authorities and approved by the SPVS. These committees bridge the gap between the SPVS and local 

communities, scrutinizing applications for schemes, recommending community projects, and 

monitoring implementation. The SPVS's final decision on beneficiaries and projects is binding, but 

the LPICs play a crucial role in ensuring grassroot participation and oversight. 

Area of Operation and Priority Focus 

Following the Supreme Court's order, the SPV Committee interpreted the "project area of 50 kms" 

as a linear distance, encompassing a circular perimeter that covers the listed Elakas and their 

hamlets. The area is one of the state's most challenging for development, characterized by 

remoteness and unfriendly terrains. Core areas affected by LUMPL's mining activities receive 

priority, with development guided by an approach paper that aligns with the Court's spirit for holistic 

improvement. The SPVS began operations after the first deposit by LUMPL, with annual reports 

submitted to the Supreme Court. 

The SPVS has invested significantly in Shella and Nongtrai villages, two of the core affected areas. 

Based on the detailed Statement of Expenditure (SOE) up to December 2025, the total expenditures 

for schemes in these villages across key sectors are summarized below. These figures reflect the 

cumulative total expenditure (in Indian Rupees) up to December 2025, derived from the 

implemented projects. 

Sector-Wise Expenditures for Shella and Nongtrai Villages 
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The SPVS has allocated resources across multiple key sectors to address the socio-economic needs of 

the region. Below is a table highlighting the total expenditures for Shella and Nongtrai villages in 

these sectors, drawn from the provided SOE data. Note that expenditures are cumulative and 

include all completed, ongoing, and pending projects up to December 2025.  

Sector Description of Key Initiatives Total 
Expenditure  
(₹) 

Health Up-gradation of sub-centres, sanitation facilities, domestic 
latrines, Anganwadi centres, nutrition programmes, health 
camps, medical equipment, ambulance procurement, waste 
management. 

 
Nongtrai 

Village 
44,29,13,631 

 
 
 
 

Shella Village 
84,80,15,858 

Education Construction of school buildings (LP, UP, secondary, higher 
secondary), furniture, financial assistance for students and 
teachers, playgrounds, hostels, kitchen sheds, smart 
classrooms, solar installations. 

Agriculture Financial assistance for cultivation, tomato projects, tea 
plantation, mushroom cultivation, boro paddy, world 
environment day celebrations. 

Horticulture Horticulture plantations, nursery projects for Khasi mandarin 
and other crops, medicinal plant gardens, multiple cropping 
systems, coffee beans processing, seasonal vegetables, 
mandarin rejuvenation. 

Animal Husbandry Veterinary support, piggery farming (water tanks, approach 
roads), cattle rearing for milk and meat. 

Bee Keeping Bee keeping initiatives for SHGs and co-operatives, honey 
processing units. 

Fishery Eco-hatchery setup. 

Irrigation Flood protection, anti-erosion works, river bank protection, 
retaining walls. 

General Economy Tourism promotion, rubber plantation, stationery shops, mini 
tea processing, fruit processing, weaving centres, arecanut 
soakage tanks, warehouses, livelihood activities (hair salons, 
bakeries, workshops), crematorium, centenary celebrations. 

Community 
Infrastructure 

Water supply schemes, multi-purpose community halls, 
playgrounds, infrastructure development (parking, 
bathrooms, bus sheds), footpaths, footbridges, drains, solar 
street lighting, community buses, swimming pools, farmer's 
market complexes. 

Roads and 
Connectivity 
Infrastructure 

Construction and improvement of roads, approach roads, 
motorable footpaths, rehabilitation of pavements, drains, 
culverts, bridges. 
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Note: Approximations are used for sectors with numerous sub-projects; exact figures are 

derived from aggregated SOE data. The total expenditure across all sectors for the entire 

SPVS mandate area is approximately ₹297,85,92,182 up to December 2025. Expenditures 

for Shella and Nongtrai represent a significant portion, focusing on core mining-affected 

villages. Balances and pending projects are tracked for ongoing progress. 

Through these investments, the SPVS has transformed the 

landscape of the Umiam Basin, empowering communities with 

improved health facilities, educational opportunities, agricultural 

productivity, and infrastructure. By prioritizing local involvement 

through LPICs and focusing on sustainable practices, the SPVS not only complies with 

the Supreme Court's mandate but also paints a vibrant picture of resilience and 

growth in one of Meghalaya's most challenging regions. As of February 2026, the SPVS 

continues to monitor and expand its efforts, ensuring long-term benefits for 

generations to come. 
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Dominant Investment Areas 

The highest allocation is observed in Roads and Connectivity Infrastructure (₹75 crore ), followed by 

Community Infrastructure (₹65.30 crore). This clearly reflects SPVS’s strategic emphasis on addressing 

structural and accessibility challenges in the region. Given the difficult terrain, remoteness, and 

limited connectivity of the Umiam Basin, these investments are critical enablers for access to 

markets, healthcare, education, and public services. The scale of investment also indicates that SPVS 

interventions are capital-intensive and long-term in nature. 

 

Strong Focus on Human Development and Natural Resource-Based Livelihoods 

Significant investments are visible in Horticulture (₹38.30 crore), Education (₹32.90 crore), and 

Health (₹13.76 crore). Horticulture emerges as a key livelihood-focused sector, aligning with the 

agro-climatic potential of the region and the need for sustainable income generation. Education and 

health investments demonstrate SPVS’s role in strengthening social infrastructure through school 

construction, medical facilities, sanitation, and public health services. 

 

Support to Livelihood Diversification and Rural Economy 

Moderate but meaningful investments have been made in Animal Husbandry (₹10.46 crore), General 

Economy (₹9.53 crore), and Irrigation (₹6.17 crore). These sectors support income diversification, 

agricultural productivity, and rural enterprise development, complementing core infrastructure 

investments. Smaller allocations to Agriculture, Fisheries, and Beekeeping indicate targeted 

interventions rather than large-scale programmes, often aimed at specific community groups or pilot 

initiatives. 
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Development Approach 

The expenditure levels across Shella and Nongtrai suggest that SPVS follows an area-based, 

mandate-driven development model, rather than a demand- or performance- 

differentiated approach. This is consistent with SPVS’s role as a Supreme Court–mandated institution 

focused on mitigating mining impacts and ensuring uniform regional development. 

 

It is important to note that SPVS expenditures 

operate independently of LUMPL’s CSR 

framework and should not be interpreted as 

CSR spending. The magnitude of SPVS 

investments particularly in roads, connectivity, 

and community infrastructure far exceeds 

annual CSR allocations and serves a 

complementary but distinct developmental 

function. 

 

Overall, SPVS has played a transformative role 

in building large-scale physical, social, and 

economic infrastructure in Shella and Nongtrai. The investment pattern underscores a strong focus 

on connectivity, public infrastructure, and long-term livelihood support, providing a robust 

developmental foundation that complements LUMPL’s CSR interventions, which are more 

community- and service-oriented in nature. 
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Photographs 

of  

Activities 
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Weaving Centre at Nongtrai 
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Training on Bee-keeping at RRTC 

 
 

Infrastructure Work in Shella 

 
 

IGA: Piggery-cum-Pigsty Support 
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CSR Doctor Visits to Shella & Nongtrai 

 
 

Nongtrai Secondary School Infrastructure/Support 
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18th State Aquatic Championship 2024 

 
 

 



P GAGGAR & ASSOCIATES
CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR,S REPORT

Report on the standalone Financial Statements

Opinion

We have audited the accompanying Standalone financial statements of IAFARGE UMIAM

MINING PRIVATE tlMlTED l"the Compdny'') which comprises the Balance Sheet as at

December 3t 2025, the Statement of Profit and Loss (including other Comprehensive

Statement), the Statement of Cash Flows and the Statement of ChanBes in Equity for the year

then ended, and notes to the financial statements, including a summary of significant accounting

policies and other explanatory information.

ln our opinion and to the best of our information and according to the explanations given to us,

the aforesaid standalone financial statements give the information required by the Act in the

manner so required and give a true and fair view in conformity with the lndian Accounting

Standards prescribed under section 133 of the Companies Act 2013 read with the Companies

(lndian Accounting Standards) Rule, 2015, as amended, ("lnd AS") and other accounting

principles generally accepted in lndia, of the state of affairs of the Company as at December 31,

2025, total comprehensive income (comprising of profit and other comprehensive income),

changes in equity and its cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) specified under

section 143(10) of the Companies Act, 2013 ("the Act"). Our responsibilities under those

Standards are further described in the Auditor's Responsibilities for the Audit of the Financial

Statements section of our report. We are independent of the Company in accordance with the

Code of Ethics issued by the lnstitut€ of Chartered Accountants of lndia together with the ethical

requirements that are relevant to our audit of the financial statements under the provisions of
the Act and the Rules thereunder, and we have fulfilled our other ethical responsibilities in

accordance with these requirements and the Code of Ethics. We believe that the audit evidence

we have obtained is sufficient and appropriate to provide a basis for our opinion.

ADVIKA. 3"" FLOOR. 87. M.G. HOAD
OPP. SUKHESWAR TEMPLE
PANBAZAH, GUWAHATI . 7S1OO1
TEL : (0361) 254555S
e-mail i caoffice@pgaggancom
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e-mail : caotfi ce@pgaggancom

CHARTEREO ACCOUNTANTS

Responsibility of Management for the Standalone Financial Statements

The Company's Board of Directors is responsible for the matters stated in section 134(5) of the

Act with respect to the preparation of these standalone financial statements that give a true and

fair view of the financial position, financial performance and cash flows of the Company in

accordance with the accounting principles generally accepted in lndia, including the accounting

Standards specified under section 133 of the Act.

This responsibility also includes maintenance of adequate accounting records in accordance with

the provisions of the Act for safeguarding of the assets of the Company and for preventing and

detecting frauds and other irregularities; selection and application of appropriate accounting

policies; making judgments and estimates that are reasonable and prudent; and design,

implementation and maintenance of adequate internal financial controls, that were operating

effectively for ensuring the accuracy and completeness of the accounting records, relevant to
the preparation and presentation of the financial statement that give a true and fair view and

are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsible for assessing the Company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern

and using the going concern basis of accounting unless management either intends to liquidate

the Company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors are also responsible for overseeing the company's financial reporting
process.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with SAs will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

r ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.

. The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions,

rnisrepresentations, or the override of internal control.

W pase 12
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Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances. Under section 143(3)(i) of the Act, we

are also responsible for expressing our opinion on whether the company has adequate

internal financialcontrols system in place and the operating effectiveness of such controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty

exists related to events or conditions that may cast significant doubt on the Company's

ability to continue as a going concern. lf we conclude that a material uncertainty exists, we

are required to draw attention in our auditor's report to the related disclosures in the

financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditor's report.

However, future events or conditions may cause the Company to cease to continue as a

going concern.

Evaluate the overall presentation, structure and content of the financial statements,

including the disclosures, and whether the financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

ADVIKA. 3FO FLooB. 87. M.G. RoAD
OPP. SUKPESWAH TEMPLE
PANBAZAH, GUWAHATI . 781OO1
TEL : (0361) 2545558
e'mail : caoff ce@pgaggancom

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all

relationships and other matters that may reasonably be thought to bear on our independence,

and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

1. As required by the Companies (Auditor's Report) Order, 2020 ("the Order") issued by the

Central Government of lndia in terms of sub-section (11) of section 143 of the Act, we give

in the "Annexure-A", a statement on the matters specified in paragraphs 3 & 4 of the Order.

2. As required by Section 143(3) ofthe Act, we report that:

. a. We have sought and obtained all the information and explanations which to the best of
our knowledge and belief were necessary for the purposes of our audit.

V page 13
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b. In our opinion, proper books of account as required by law have been kept by the

Company so far as it appears from our examination ofthose books.

c. The Balance Sheet, the Statement of Profit and Loss (including other comprehensive

income), the Statement of Changes in Equity, and the Cash Flow Statement dealt with by

this Report are in agreement with the books of account.

e. On the basis of the written representations received from the directors as on 31st

December, 2025 taken on record by the Board of Directors, none of the directors is

disqualified as on 31st December, 2025 from being appointed as a director in terms of
Section 164 (2) of the Aa.

f. With respect to the adequacy of the internal financial controls over financial reporting of
the Company and the operating effectiveness of such controls, refer to our separate

Report in "Annexure 8".

g. The provisions of Section 197 read with Schedule V to the Act are applicable only to
public companies. Accordingly, reporting under Section 197(16) of the Act is not

applica ble to the Company.

h. With respect to the other matters to be included in the Auditor's Report in accordance

with Rule 11 of the Companies (Audit and Auditors) Rules, 2014, in our opinion and to the

best of our information and according to the explanations given to us:

i. The Company has disclosed the impact of pending litigations on its financial position in

its financial statements - Refer Note 45 to the financial statements.

The Company did not have any long-term contracts including derivative contracts for
which there were any mat-arial foreseeable losses;

There were no amounts which were required to be transferred to the lnvestor
Education and Protection Fund by the Company;

iv. (a) The management has represented that, to the best of its knowledge and belief, no

funds have been advanced or loaned or invested (either from borrowed funds or share
premium or any other sources or kind of funds) by the company to or in any other
person(s) or entity(ies), including foreign entities ("lntermediaries" ), with the
understanding, whether recorded in writing or otherwise, that the lntermediary shall,

whether, directly or indirectly lend or invest in other persons or entities identified in

any manner whatsoever by or on behalf of the company ("Ultimate Beneficiaries") or

l.z Orovide anyguarantee, securityorthe like on behalf of the Ultimate Beneficiaries;

Page l4
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(b) The management has represented that, to the best of its knowledge and belief, no

funds have been received by the company from any person(s) or entity(ies), including

foreign entities ("Funding Parties"), with the understanding, whether recorded in

writing or otherwise, that the company shall, whether, directly or indirectly, lend or

invest in other persons or entities identified in any manner whatsoever by or on behalf

of the Funding Party ("Ultimate Beneficiaries") or provide any guarantee, security or

the like on behalf of the Ultimate Beneficiaries; and

(c) Based on such audit procedures that were considered reasonable and appropriate

in the circumstances, nothing has come to our notice that has caused us to believe

that the representations under sub-clause (a) and (b) contain any material

misstatement;

As stated in Note 48(a) to the Standalone lnd AS financial statements, the company

has declared and paid interim dividend during the financial year 2025 for financial year

2025. The amount of dividend declared is in accordance with section 123 of the Act, as

applicable.

Based on our examination which included test checks, the company has used an

accounting software for maintaining its books of account which has a feature of
recording audit trail (edit log) facility and the same has operated throughout the year

for all relevant transactions recorded in the software. Further, during the course of
our audit we did not come across any instance of audit trail feature being tampered

with.

For P. GAGGAR & ASSOCIATES

CHARTERED ACCOUNTANTS

FIRM REGN. NO. 318074E

PT
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1

ln terms of the information and explanations sought by us and given by the company and the

books of account and records examined by us in the normal course of audit and to the best of

our knowledge and beliel we state that:

1 (a) (A) The Company has maintained proper records showing full particulars including

quantitative details and situation of its Property, Plant and Equipment.

(B) The Company has maintained

intanBibles assets.

proper records showing full particulars of

(b) According to the information and explanations given to us and on the basis of our

examination of the record, the Company has a regular programme of physical

verification of its fixed assets by which fixed assets are verified in a phased manner

over a period of three years. ln our opinion, this periodicity of physical verification is

reasonable having regard to the size of the Company and the nature of its assets.

(c) According to the information and explanations given to us and on the basis of our

examination of the records of the Company, the title deeds of immovable properties

(other than properties where the Company is the lease and the lease agreements are

duly executed in favour of the Company), as disclosed in note 2 to the financial

statements included in property, plant and equipment are held in the name of the

Company.

(d) According to the information and explanations given to us and on the basis of our

examination of the records of the Company, the company has not revalued its

Property, Plant and Equipment or lntangible Assets during the year ended

December 37,2025.

(e) According to the information and explanations given to us, no proceedings have

been initiated or are pending against the Company for holding any benami property

under the Prohibition of Benami Property Transactions Act, 1988 (as amended in

2016) and rules made thereunder.

(a) According to the information and explanations given to us, the inventory has been

physically verified by the management at reasonable intervals. ln our opinion the

coverage and the procedure of such verification by the management is appropriate.

As per records produced before us, there were no discrepancies noticed, of 70% or

more, in aggregate for each class of inventory, on such physical verification.

V
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Annexure -'A'to the lndependent Auditor's Report

(Referred to in paragraph 1 under'Report on Other Legal and Regulatory Requirements' section

of our report to the Members of LAFARGE UMIAM MINING PRIVATE LIMITED of even date)



2 (b) ln our opin;on and according to the information and explanations given to us, the
company has not been sanctioned working capital limits in excess of Rs. Five Crores

in aggregate from Banks and/or Financials lnstitution during any point of time of the
year on the basis of security of current assets. Accordingly, the requirements to
report on clause 3(ii)(b) of the Order is not applicable to the Company.

According to the information and explanation given to us the Company has not provided

any guarantee or security or granted any loans or advances in nature of loan, secured or

unsecured to companies, firms, Limited Liability partnerships or any other parties during
the vear and accordingly, the provisions of clause 3 (iii) (a) to (f) of the Order are not

applicable to the Company

4 There are no loans, investments, guarantees, and security in respect of which provisions

of sections 185 and 186 of the Companies Act, 2013 are applicable and accordingly, the

requirement to report on clause 3(iv) ofthe Order is not applicable to the Company.

5 The Company has neither accepted any deposits from the public nor accepted any

amounts which are deemed to be deposits within the meaning of sections 73 to 76 of the

Companies Act and the rules made thereunder, to the extent applicable. Accordingly, the

requirement to report on clause 3(v) ofthe Order is not applicable to the Company.

(a) According to information and explanations given to us and on the basis of our

examination of the books of account, and records, the Company has been generally

regular in depositing undisputed statutory dues including Goods and Service tax,

Provident Fund, Mining Royalties, Mineral Cess, lncome-Tax and any other statutory
dues with the appropriate authorities. Further, no undisputed amounts payable in

respect thereof were outstanding at the year-end for a period of more than six

months from the date they became payable.

(b) According to the information and explanations Biven to us, there are no statutory
dues including provident fund, goods & services tax, cess and other material

statutory dues which have not been deposited with the appropriate authorities on

account of any dispute except for as mentioned below:

1

V
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6 As informed to us, the maintenance of Cost Records has not been specified by the Central

Government under sub-section (1) of Section 148 of the Act, in respect of the activities

carried on by the company.



Name of the
Statute

Nature of the Dues Period to which
the amount

relates

Amount
(lNR in
[acs)

Forum where
dispute is
pending

The lncome
Tax Act, 1961

Order u nder section
143(3) and 270A

FY 2027-72 976.50
Lacs

crr(A)

The lncome
Tax Act, 1961

Order under section
143(3) and 270A

FY 2022-23 135.19
Lacs

crr(A)

9 (a) ln our opinion and according to the information and explanations given to us the

Company has not obtained any loans from financial lnstitutions, Banks or

government and has not issued any debentures.

(c) Based upon the audit procedures performed and the information and explanations

given by the management, the company has not raised moneys by way of term

loans. Accordingly, the provisions of clause 3 (ix) (c) of the Order are not applicable

to the Company.

9 (d) Based upon the audit procedures performed and the information and explanations

given by the management, the company has not raised moneys by way of short term

loans. Accordingly, the provisions of clause 3 (ix) (d) of the Order are not applicable

to the Company.

e (e) According to the information and explanations given to us and on an overall

examination of the financial statements of the company, we report that the

company has not taken any funds from any entity or person on account of or to meet

the obligations of its subsidiaries, associates or joint ventures.

(f) According to the information and explanations Biven to us and procedures

performed by us, we report that the company has not raised loans during the year

on the pledge of securities held in its subsidiaries, joint ventures or associate

companies.

9

9

\/
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8 The Company has not surrendered or disclosed any transaction, previously unrecorded in

the books of account, in the tax assessments under the lncome Tax Act, 1961 as income

during the year. Accordingly, the requirement to report on clause 3(viii) ofthe Order is not

applica ble to the Company.

9 (b) According to the information and explanations given to us and on the basis of our

audit procedures, we report that the company has not been declared wilful defaulter

by any bank or financial institution or government or any Sovernment authority.

,-fi")}.
.\



10 (b) The Company has not made any preferential allotment or private placement of

shares /fully or partially or optionally convertible debentures during the year under

audit and hence, the requirement to report on clause 3(xXb) of the Order is not

applicable to the Company.

1-t (a) Based upon the audit procedures performed for the purpose of reporting the true

and fair view of the financial statements and according to the information and

explanations given by the management, we report that no fraud/ material fraud by

the Company or no fraud / material fraud on the Company has been noticed or

reported during the year.

11 (c) As represented to us by the management, there are no whistle blower complaints

received by the company during the year.

tZ The Company is not a Nidhi Company as per the provisions of the Companies Act, 2013.

Therefore, the requirement to report on clause 3(xii)(a) to 3(xiiXc) of the Order is not

applicable to the Company.

13 Based on the audit procedures performed and information & explanations given by the

management, transactions with the related parties are in compliance with sections 177

and 188 of Companies Act, 2013 where applicable and the details have been disclosed in

the notes to the financial statements, as required by the applicable accounting standards.

1,4 (a) The Company has implemented internal audit system which is commensurate with

the size of the Company arrd nature of its business.

74 (b) The internal audit reports of the Company issued till the date of the audit report, for

the period under audit have been considered by us.

15 The Company has not entered into any non-cash transactions with its directors or persons

connected with its directors and hence requirement to report on clause 3(xv) of the Order

is not applicable to the Company.

The provisions of section 45-lA of the Reserve Bank of lndia Act, 7934 (2 of 1934) are not

applicable to the Company. Accordingly, the requirement to report on clause 3(xvi)(a) to

3(xvi)(d) of the Order is not applicable to the Company.
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10 (a) The Company has not raised any money during the year by way of initial public offer

/ further public offer (including debt instruments) hence, the requirement to report

on clause 3(xXa) ofthe Order is not applicable to the Company.

lL (b) During the year, no report under sub-section (12) of section 143 of the Companies

Act, 2013 has been filed by [cost auditor/ secretarial auditor or by us] in Form ADT -
4 as prescribed under Rule 13 of Companies (Audit and Auditors) Rules, 2014 with

the Central Government.



L7 The Company has not incurred cash losses in the current financial year and the

immediately preceding financial year.

19 According to the information and explanations given to us and on the basis ofthe financial

ratios, ageing and expected dates of realization of financial assets and payment of

financial liabilities, other information accompanying the financial statements, our

knowledge of the Board of Directors and management plans and based on our

examination of the evidence supporting the assumptions, nothing has come to our

attention, which causes us to believe that any material uncertainty exists as on the date of

the audit report that company is not capable of meeting its liabilities existing at the date

of balance sheet as and when they fall due within a period of one year from the balance

sheet date. We, however, state that this is not an assurance as to the future viability of

the company. We further state that our reporting is based on the facts up to the date of

the audit report and we neither give any guarantee nor any assurance that all liabilities

falling due within a period of one year from the balance sheet date, will get discharged by

the company as and when they fall due.

20 (a) ln respect of other than ongoing projects, there are no unspent amounts that are

required to be transferred to a fund specified in Schedule Vll of the Companies Act

(the Act), in compliance with second proviso to sub section 5 of section 135 of the

Act. This matter has been disclosed in note 41 to the financial statements.

21 The reportinB under clause 3(xxi) of the Order is not applicable in respect of audit of

Standalone Financial Statements. Accordingly, no comment in respect of the said clause

has been included in this report.

For P. GAGGAR & ASSOCIATES

CHARTERED ACCOUNTANTS

FIRM REGN. NO.318074E

PF
PTACE : GUWAHATI
DATE :02.03.2026

(P. GAGGAR)

PARTNER(M.NO.O4O259}

UDIN : 26040259Q2CAYR7948

Page | 10

18 There has been no resignation of the statutory auditors during the year and accordingly

requirement to report on Clause 3(xviii) of the Order is not applicable to the Company.

20 (b) All amounts that are unspent under section (5) of section 135 of Companies Act,

pursuant to any ongoing project, has been transferred to special account in

compliance of with provisions of sub section (6) of section 135 of the said Act. This

matter has been disclosed in note 41 to the financial statements.

6")r\,x
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(Referred to in paragraph 2(f) under'Report on Other Legal and Regulatory Requirements'

section of our report to the Members of LAFARGE UMIAM MINING PRIVATE LIMITED of even

date)

Report on the internal financial controls under clause (i) of sub-section 3 of section 143 of the

companies act, 2013 ("the act")

We have audited the internal financial controls over financial reporting of TAFARGE UMIAM

MINING PRIVATE tlMlTED ("the Company") as of 31't December 2025 in conjunction with our

audit of the financial statements of the Company for the year ended on that date.

Management's Responsibility for lnternal Financial Controls

The Company's management is responsible for establishing and maintaining internal financial

controls based on the internal control over financial reporting criteria established by the

Company considering the essential components of internal control stated in the Guidance Note

on Audit of lnternal Financial Controls over Financial Reporting issued by the lnstitute of
Chartered Accountants of lndia('lCAl'). These responsibilities include the design, implementation

and maintenance of adequate internal financial controls that were operating effectively for

ensuring the orderly and efficient conduct of its business, including adherence to company's

policies, the safeguarding of its assets, the prevention and detection of frauds and errors, the

accuracy and completeness of the accounting records, and the timely preparation of reliable

financial information, as required under the Companies Act, 2013.

.strs

Annexure -'B'to the lndependent Auditor/s Report

Auditors' Responsibility

Our responsibility is to express an opinion on the Company's internal financial controls over

financial reporting based on our audit. We conducted our audit in accordance with the Guidance

Note on Audit of lnternal Financial Controls over Financial Reporting (the "Guidance Note") and

the Standards on Auditing, issued by lCAl and deemed to be prescribed under section 143(10) of
the Companies Act, 2013, to the extent applicable to an audit of internal financial controls, both

applicable to an audit of lnternal Financial Controls and, both issued by the lnstitute of
Chartered Accountants of lndia. Those Standards and the Guidance Note require that we comply

with ethical requirements and plan and perform the audit to obtain reasonable assurance about

whether adequate internal financial controls over financial reporting was established and

maintained and if such controls operated effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the

internal financial controls system over financial reporting and their operating effectiveness. Our

audit of internal financial controls over financial reporting included obtaining an understanding

of internal financial controls over financial reporting, assessing the risk that a material weakness

exists, and testing and evaluating the design and operating effectiveness of internal control

based on the assessed risk. The procedures selected depend on the auditor's judgment,

including the assessment of the risks of material misstatement of the financial statements,

whether due to fraud or error.
V pagell



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our audit opinion on the Company's internal financial controls system over financial

reporting.

lnherent Limitations of lnternal Financial Controls over Financial Reporting

Because of the inherent limitations of internal financial controls over financial reporting,

including the possibility of collusiorr or improper management override of controls, material

misstatements due to error or fraud may occur and not be detected. Also, projections of any

evaluation of the internal financial controls over financial reporting to future periods are subject

to the risk that the internal financial control over financial reporting may become inadequate

because of changes in conditions, or that the degree of compliance with the policies or

procedu res may deteriorate.

For P. GAGGAR & ASSOCIATES

CHARTERED ACCOUNTANTS

FIRM REGN, NO.318074E

w
PLACE : GUWAHATI
DATE :02.03.2026

UDIN : 26040259Q2CAYR7948

Page | 2

Meaning of lnternal Financial Controls over Financial Reporting

A company's internal financial control over financial reporting is a process designed to provide

reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting

principles. A company's internal financial control over financial reporting includes those policies

and procedures that (1) pertain to the maintenance of records that, in reasonable detail,

accurately and fairly reflect the transactions and dispositions of the assets of the company; (2)

provide reasonable assurance that transactions are recorded as necessary to permit preparation

of financial statements in accordance with generally accepted accounting principles, and that

receipts and expenditures of the company are being made only in accordance with

authorisations of management and directors of the company; and (3) provide reasonable

assurance regarding prevention or timely detection of unauthorised acquisition, use, or

disposition of the company's assets that could have a material effect on the financial statements.

Opinion

ln our opinion, the Company has, in all material respects, an adequate internal financial controls

system over financial reporting and such internal financial controls over financial reporting were

operating effectively as at 31't December 2025, based on the internal control over financial

reporting criteria established by the Company considering the essential components of internal

control stated in the Guidance Note on Audit of lnternal Financial Controls Over Financial

Reporting issued by the lnstitute of Chartered Accountants of lndia.

r."t:^

:*)
:/

(P. GAGGAR)

PARTNER(M.NO.O4O259)



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4107M11999PICo05707

BALANCE SI{EET AS AT DECEMBER 3I, 2025
(t ln Lakhs)

Parliculars Note
No.

As al 3lst
Dec 2025

As at 3lsl
Dec 2024

I ASSETS

Non-Current Assets
(a) Property Plant & Equipment
(b) Right of Use Assets
(c) lntangibte Assets
(d) Capital Work-in-Progress
(e) Financiat Assets

(i) 0ther FinanciaI Assets
(f) 0ther Non- Current Assets

Tolal Non-Currenl Assets

2 Currenl Assels
(a) lnventories
(b) Financial Assets

(i) Trade Receivables
(ii) Cash & Cash Equivalents
(iii) Bank Balances other than (ii) above
(iv) Others Financial Assets

(c) other Current Assets
Total Current Assets

TOTAL ASSETS

II EOUIY & LIABIL]TIES
I EquitY

(a) Equity Share Capitat
([) Other Equity
Totat Equity

2 Non-CurrenlLiabilities
(a) Financiat Liabitities

(i) Lease Liabitities
(ii) Other Financial Liabitities

(b) Provisions
(c) Deferred Tax Liabitities (Net)
TolaI Non-Current Liabitities

2

3

2

4

5

6

'1 ,989.24
230.49

6,029.92
951.25

8,63?.42
ll0.9r

6,306.12
793.92

33.44
458.96

15,56r.02 16,335.77

1,433.83 1,tt98.97

7,9t19.2t

r4,303.31
r0,458.79

71.30

80.03
s,072.53

32,335.30 31,484.93

4?,105.32 17,820.10

18?-t 9

r8 5.63

7

I
9

9

l0
1l

15,343.82

7 ,609.t11

12

l3

l5
16

4.I3.31
31.777.40

4,113.31

29,611.39

llt

35,890.fl 31,724.10

t't9.93

1,010.41

s89.7 6

924.98
1,348.11

2,2t3.OC2,020.r0

ffit'I
\-/
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LAFARGE UMIAM MINI}IG PRIVATE UHITED
GIN: Ul4'10?MLl?fllPIf, 00510,

BALANCE SHEET AS AT OECEMBER 3I, 2025
(a ln L.khs)

Parlicutars Nol.
l,lo.

As al 3l!t
Dec 2026

A. .l 3l3l
Dec 20el

3 Currrnt LIrb Hcs
(a) Financiat Liabilities

(i) Borrowings
(ii) Lease LiabilitiGi
(iii) Trade Payable6

(A) Totat outstanding ducs ol micro
entarprise and small 3ntarprises

(B) Totat outstanding dues o, creditors
oth.r than micro rnl3rprise and
small enterprisrs

(iv) 0ther Financial Llebitities
(b) 0lher Current Uabitities
(c) Provisions
Tol.l Curr!nl Li.bittlrr

11

l8
13.38

t66.33 59.41

2,578.23 5,231.?2

t9

?o

21

42577
4,9A7.55

353.34
4,949.15

Tot.l Li.lrilitirc

TOTAL EOUIIY & LNA]LIIIES

Signiftcant Accountlng Pollclee I

lhr rccompenying not.r .r. .n lntlgr.l prrt ol the linanchl rtrlamrntr

For P Gaggar & A.socieles
Chartered Accountenls

963.22 1,229;19
9,rra.st 11,822.fl

l2,0ta.6r t4,096.00

____n!!!sz_ _413201!_

For & 0n behrtl of board of directors
Lelaryn Umiem Mining hd. Lld.
CIN: UI/tl07i{Ll9ttPTC005?07

*t4V
(Purshotam Getgar)
Parlncr
ldembersiip l{o. i 0402i9
FRlr,t.:3180?6E

Place : Gur'rahetl
Dite :62,63.x6

(Mohammad lqbrl Chowdhurf)
Dir.ctor

Dll{:0??l-7-06t

(Geo acko)
Director

0lN:08696541

P/*':
m Priyatama Devi)

acs 4826?

Placr : Shlllong
O.lc : OA-O3. aO26

usrN : zoqrl6J qzLa',Lfi\g

tary

l.

--aLi$



LAFARGE UMIAU MINING PRIVATE LIMNED
CIN: tlttl0l LllttPtC00ST0T

STATEMENT OF PROFIT AND LOSS FOR THE YEAR ENDED DECEMBER 3I,2025
(( ln Lakhr)

Parlicutars l{ote
No.

For lhr year

.nd.d 3td
2075

For lh. y.er
rnd.d 3td
D.c 2024

I ritcollE
Rcvenue lroti operations
Other lncoma
TolaI lncomc

22

23

37,791.20

2,6e?.38
40,4t!.58

3t!,34?,43
1,003.06

II EXPENSES
Cost of Extracted Lime3lone
Employee Ben!fils Erpenses
Finencc Co3l
Olprrci.tion & Amortisetiorr Expens.3
Oiher Erpenseg
Total Expen!.a

lll Proil b.for: axc.ption.l lt.mt tnd Ter 0-ll)
lV Erc.ptionrt lt!m3
V Ptofi b.tor.l:r
U Trr Erp.niar

Current Tax

Dsfcrred Tax
EerliEr Year Tares

Ul h lor the year
Ylll orh6r Com prdrqtsiv. lncoma(oCI)

l. lt€ms th.l will nol be re-aLsllfi.d lo Proti-lrra /ltcallnt
-Remeasurem.nt gain/(losses) on daltard bencflt pl.ns
-DeIerred lax on defined benetit ptans

iX Tolrl Compr.h.lrrlvr lncome tor lh. r..r {Vli+Vlili
X Errning3 per Elulty Siare

Basic (Rs)
0iluted (Rs.)

Signiflsant Accounting Policieg

The rccompanying not€s are an integral p.tl of lhe financitl stalrltrtntt

ForPGaggar&Asoci.l€s
Chartared Accounlenl3

24,87?_31 22,t ?1.52

l5,all.24 r2,853.E?

t5,6 .2A r2,853.87

4,210.65
(.58.2?)

112.62

11,7a5.24 9,107.2?

(0.3r)

0.08
0.&3)
0.42

It.?a&01 t,106.26

x,
29

28.56
28.56

22.14

7?.14

For & On bahell of bo.rd ot dlrlclor!
Laf:rge Umi:m l{ining PYt Lld.
cl

?4
25

26

2'.t

28

4,0r5.96
1,4t5.27

38.67
2,701.35

16,621.09

35,345.4t

3,679.s0
1,250.05

31.69

2,292.83
r5,247.55

{,046.05
(299./.s)

V ,<)'

TA
"!

(Pursholem Gaggrr)
Parlaer
itcmb-errhip,Nd,.-04025.?
FRN. : 3t8074E

Place:GqvJahati
Oae : 6y,0!.L(
uorN ; 21ioq1253 qz10,.tkll\g

f^;*A^.^- n-;
(LaurerCLem Prlyalem. DeYi)

0Ympany Secretery
ACS 68147

(Mohammad

Dlrcstor
DIN:0????063

Dir.ctor
Dll{:086?6541

Pbcc : Shlllong
Date : Oa. 03. p.O26

6uwahati

Chowdhury)

JZe
.124

cl--L
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LAFARGE UMIAM MINING PRIVATE LIMTIED
CIN: Ul610?MLl999P/fC00570?

CASH FLOW STATEMENT FOR THE YEAR ENDED DECEMBER 3I,2025 (l ln Lakhs)

Particulars For the year

ended 3l"r

For lhe year

ended 3ld
Dec 2O2LDec 2025

A ca3h Flolyfmmlncrrlin!-Adlvllies
Net Profit Before Tax

AdiuEtmenl to reconcilB prolit belore tax lo nel cash flows
Depriclalion & Amortisation
lnterest lncome
Finance Cost

Property Plant & Equipment written off
Net (Gain) / Loss on Foreign Exchange FlLctuations
0perating Protit Belore Changes in Working Capilat
Adjustment for changes in operating Assets I Liabilities:
Decrease/(lncrease) in Trade and 0ther Receivabte
Decrease/(lncrease) in lnventories
Decrease/(lncrease) in 0ther Non Current Assets
Decrease/(lncrease) in 0ther Current Assets
Decrease/(lncrease) in 0ther FinanciaI Assets (Current & Non-Current)
lncrease/(Decrease) in 0ther FinanciaI Liabitities (Current & Non-Current)
lncrease/(Decrease) in Trade Payabtes
ln crease/(D ecre ase) in 0ther LiabiIities
lncrease/(Decrease) in Provisions
Cash Gencrated from 0perationr
lncome Tax Paid (n6t of refunds)
iler Cash Flow From/(Used ln) 0perating Activilies

B C.E*h f,iow Frpm lnvestine Adivities
Capitat expenditure on PPE & intangible assets
Capitat Expenditure on CapitaI Work in Progress
Deposits (placed)/matured (Net)

lnterest received

Net Cash Flow From/(Used ln) lnvesting Activities

15,610.93 12,832.44

2,701.35

006.45)
38.67

'17 4.72

2,252.53

142.871

31.69

1156,t b
494.26

li,o19.22 16,0?4.8t

7,509.84
(78.e5)

1269.lt )

0,s38.e8)
45.71

(e01.3e)

68.0 4

2,51L.94

107 .37

12,840.38

4 323
8,5r?.lr

(1,90r.55)

0s7.33)
?1.30

106.45

(3.8s1.79)

1322.84)
(s6.85)
42.87

(4,r88.6r)

of"-t
(V

0,040 s0
65.14

2't3.33
(2.576.71)

(6e.02)
(102.2e)

(2,5t 6.07)

0.s?)
718.86

23"5352L
(4.066.0s)

t?,{89.tt

L

0,881.r3)



C Cash Ftow From Financing AcliviliF"s
Finance Cosl
Dividend Payment
Repayment of Lease Liabililies
Net Cash Flow From/(Used ln) Financing Activities

Nel lncrease ln Cash & Cash Equivalents
Cash & Cash Equivalents at the ieginning ot the year
Cash & Cash Equivatents al lhe end ol lhe year

Cash & Cash equivalents lor sl.temets ot cash llows

Signilicant Accounting Poticies

fhe accompanying notes are an inlegral parl ol lhe ltnancial slatemenls

For P Gaggar & Associates
Charlered Accountanls

0.9 0 0.90

7,60 8.51 3,189.27
7,268.62

t 0,458.?9

0.00

For & 0n behatl of board of direclors
Lalarge Umiam Mining Pvl. Ltd.
CIN: Ul4107ML!999PTC005707

(38.67)
(9,580.00)

133.31

(31.6e)

(7,320.00)
(2.68)

(9,48s.36) (7,354.37)

(2,849.38)
't0,4 58.79

7,945.21

2,5 t2.58

w a-\:- -.,.
,Iv

{c$c

0.00

I

Chacko)

CA-^L
(Purshotam Ga!9ar)
Parlner
M66h^?.h'^ 

^r^, 
n/,nrqo

FRttl. : 318074E

Ptace : Guwahati
Dale : o2-. 03. t4
uDrN : 266q2159 qzLn -l e.X 3\8

(Mohammad lqDal Chowdhury)
Direclor

DIN:0797?063

Pt ce : Shiltong
Date : O2.o3.202-6

furrl*",- DpA.
(LaurojUm Priy.t.mr D!vi)

C{mpmy Secrtrry
lcs {t26?

DIN:0869654!

COMPONENTS OF CASH & CASH EOUIVALENTS
Cash on Hand

Batances wilh Banks
0n Current accounts
ln Deposils with originat maturity. 3 months

7,60r.4r t0,458.?9

1,5W.41

'ur'



Nole No Amount

12

12

4.Il3.31

4,fl3.31

LAFARGE UUIAM MIIiIING PRIVAIE LtilMD
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LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4107MLl999PfC005707

Lafarge Umiam Mining Private Ltd rLUMPL), a private timited company incorporated under the laws ot
lndia. having its registered office in Shitlong, Meghalaya, is a 100% subsidiary company of LafargeHolcim

Bangtadesh PLC fLHB'), apubtictimiled company incorporated underlhelawsof Bangtadesh.

LUMPL owns and operates the limestone and shale mine located at Nongtrai and Shetta area of East

Khasi Hitts District, Meghalaya. The pro,ect invotves suppty of crushed limestone and shale from the

mines located in the State of Meghataya through a continuous cross horder elevated bett conveyor to
the plant at Chattak in Bangtadesh promoted by Lafarge 5A of France and Cementos Molins of Spain for
the manufacture of ctinker, cement and buitding materiats by LHB.

Nole B: Summary ol Significant Accounting Policies

B.l Compliance with lnd AS

The standalone financiat statements of Lafarge Umiam Mining Private Ltd ("The Company') compty in att

materiat aspects with lndian Accounting Standards (lnd AS) notified under Section 133 of the Companies

Act,2013 (the Act) [Companies (lndian Accounting Standardi) Rutes,2015] and other retevant provisions

of the Act.

P ? Rrci< 6l P"an5r.li^a

These financiat state!.nents include Batance sheet. Staiement of Profit and Loss, Slatement of Changes

in Equity and Statement of Cash Ftows and notes, comprising a summary of significant accounting
poticies and other explanatory information and comparalive information in respect of the preceding

period. The financial statements have been prepared on a hisloricaI cost basis, except for certain
assets and tiabitities which have been measured at fair vatue or revalued amounl like certain other

financial assets and tiabitities which have been measured at fair vatue (refer accounting policy

regarding tinanciaI instruments).

Further, the guidance notes/announcements issued by lhe lnstitute of Chartered Accountants ol lndia
(lCAl) are also considered. Accounting Poticies have been consistently apptied excePl where a newly
issued Accountlng Standard is initialty adopted or a revision to an existing Accounting Standard

requires a change in lhe accounting poticy used previousty.

B.3 Presentalion of FinanciaI Statement3

The financiat statements (excepr for Statement of Cash Ftow) are prepared and presented in the tormat
prescribed in Division ll - lnd AS Schedute lll ("Schedute lll') to the Companies Act,2013. The Statement

of Cash Flow has been prepared and presented as per lhe requirements of lnd AS 7'Statement of Cash

flows'.

Amounts in the financiat statements are presented in lndian Rupees in Lakhs as per the requirements
of Schedute lll.

"Per share" data is presented in lndian Rupees upto two decimals places

V

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025

01. SignilicanlAccounlingPolicies:

Note A: Corporale inlormalion
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Current versus Non-current classlflcalion:

The Company presents assets and tiabitities in the batance sheet based on currenunon- current
classification.

0 An asset is treated as current when it is:

- Expected to be realised or intended to be sold or consumed in normal operating cycle.

- Hetd primarity for the purpose of trading.

- Expected to be realised within twelve months alter the reporting period, or

- Cash or cash equivalent unless restricted from being exchanged or used to settte a
tiabitity for at least twelve months .fter the reporting period.

Att other assets are ctassified as non-current.

0 A Liabilily iB trealed as currenl when:

- lt is expected to be settled in normal operating cycle.

- lt is hetd primarily tor the purpose of trading.

- lt is due to be settted within twelve monlhs afler the reporting period, or

- There is no uncondilional right to defer the settlement of the tiabitity for at teast twelve
months after the reporting period.

Att other liabilities are classified as non-current.

oeferred tax assets and tiabitilies are ctassified as non current assets and tiabitities.

The operating cycle is the lime between the acquisition of assets for processing and their realisation in

cash and cash equivalents. The Company has identified twelve months as its operating cycte.

8.4 RevenueRecognition

Sale of Producls

Revenue from customers is recognised when control of the goods are lransferred to the customer
at an amount that reflects the consideration to which the Company expects to be entitled in
exchange tor those goods.

Revenue trom sale of goods is recognised at the point in time when controt of the asset is
transferred to the customer, generally on dispatch of the goods.

b. lnteresl lncome

Interest on deposits is recognized on a time proportion basis taking into account the amount
outstanding and the rate appticable.

d
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lnitial Recognition

Financiat instruments i.e. Financiat Assets and Financial Liabilities are recognised when the Company

becomes a party to the contractual provisions of the instruments. Financiat instruments are initiatty

measured at fair vatue. Transaction costs thal are directly attributable to the acquisition or issue of

financiat instruments (other than financiat instruments at tair value through profit or loss) are added to

or deducted from the fair vatue of the tinanciat instruments, as appropriate, on initial recognition,

Transaction costs directty altributable to the acquisition of financial instruments assets or financial

tiabitities at fair vatue through profit or loss are recognised in profit or [oss.

FinanciaI Assets

a Subsequent Measuremenl

Financiat assets, other than equity instruments, are subsequently measured at amortised cost, fair
vatue through other Comprehensive lncome (0Cl) or fair vatue through profit or loss on the basis of:

i) the entity's business model for managing the financial assets; and

ii) the contractuat cash flow characteristics of the financiat asset.

(0 Measured at amorlised cost

A financiat asset is measured at amortised cost, if it is held under'the hotd to collect business model'

i.e. hetd with an objective of hotding the assets to cottect contractual cash ftows and the contractual

cash ftows are solely payments of principat and interest on the principal outstanding-

Amortised cost is calculated using the etfective interest rate ('ElR') method by taking into account any

discount or premium on acquisition and fees or costs that are an integrat part of the ElR. The EIR

amortisation is inctuded in inlerest income in the Statement of Profit and Loss.

The losses arising from impairment of these assets are recognised in the Statement of Profit and Loss.

On derecognition of these assets. gain or loss, il any, is recognised to Statement of Protit and Loss.

(ii) Measured at fair value through Olher Comprehen3ive lncome (FYTOCI)

A financlat asset is measured at FWOCI, if it is hetd under "the hold to cotlect and sel[ business model"

i.e. hetd with an ob.jective to co[tect contractual cash flows and setling such financial asset, and the

conlractuaI cash ftows are solety payments of principat and interest on the principatoutstanding.

lt is subsequentty measured at fair vatue with fair value movements recognised in the OCl, except tor
interest income which is recognised using EIR method.
The tosses arising from impairment of these assets are recognised in the Statement of Profit and Loss.

On derecognition of these assets, cumulative gain or toss previousty recognised in the OCl is

reclassified from the equity to Slatement of Profit and Loss.

(iii) Measured al fair value through prolit or loss (FVTPL)

lnvestment in financiat asset olher than equity instrument, not measured at either amortised cost or
FWoCI is measured at FVTPL. Such financiat assets are measured at fair value and changes in fair
vatue, inctuding interest income and dividend income, if any, are recognised in the Slatement of Profit

and Loss.

.IR E lS.r\
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8.5 Financialinstruments
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A financiat asset is primarily derecognized when the rights to receive cash ftows from the asset have

expired, or the Company has transferred its rights to receive cash ftows from lhe asset or has assumed
an obligation to pay the received cash flows in full without material delay to a third party under a

passthrough arrangementi and with that a) the Company has transferred substantiatty at[ lhe risks and

rewards of the asset, or b) the Company has neither transferred nor retained substantiatty atl the risks
and rewards of the asset, but has transferred controt of the asset.

lmpairment ol financial asselsc

The Company assesses at each date of balance sheet whether a financial asset or a group of financiat
assets is impaired. Expected credit losses are recognized for alt financial assets subsequent to initiat
recognition other than financials assets in FVTPL category.
As per lnd AS 109, for financial assels other than trade receivables, lhe Company recognises 12 months
expected credit tosses for all originated or acquired financial assets if at the reporting date the credit
risk of the linanciat asset has not increased significantly since its initiat recognition. The expected credit
losses are measured as lifetime expected credit [osses if lhe credit risk on financial asset increases
significantty since its initiat recognition. The Compan/s trade receivables do not contain significant
financing component, and loss atlowance on trade receivables is measured at an amount equat to life
time expected losses i.e. expected cash shortfall.
The impairment tosses and reyersals are recognised in Statement of Profit and Loss.

Financiat Liahilities

a. Subseeuetrt MeaturemEnt

Financiat tiabitities measured at amortised cost are subsequently measured using EIR method.
Financial liabitities carried at fair valrle thrgr.rgh profit or loss are measured at fair value with att
changes in fair value recognised in the Statement of Profit and Loss.

b. 0e-recognition

A tinanciat tiability is de-recognised when the obtigation under the tiabitity is discharged or cance[[ed or
expires. When an existing financiaI tiabitily ls reptaced by another from the same [ender on
substanliatly differenl terms, or the terms of an existing tiabitity are substantially modified, such an

exchange or modification is treated as the derecognition of the originat liability and the recognition of a
new tiability. The difference in the respective carrying amounts is recognised in the Statement of Profit
and Loss.

d. Offseltingfinancialinstrumenls

Financial assets and tiabitities are offset and the net amount is reported in lhe balance sheet where
there is a legatly enforceabte right to oftset the recognised amounts and there is an intention to settle
on a net basis or reatise the asset and settte the liabitity simultaneously.

8.6 Fair Vatue measurement

Fair value is the price that would be received to se[[ an asset or paid to transfer a tiabitity in an orderly
transaction between market participants at the measurement date. The fair vatue measurement as

based on the presumption that lhe transaction to sett the asset or transfer the tiabitity takes ptace

either: ,-
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ln lhe principat market for the assel or tiabitity, or

ln the absence of a principal market, in the most advantageous market for the asset or tiability.

The principal or the most advanlageous market must be accessibte by the Company. The lair value of an

asset or a tiabitity is measured using the assumptions that market particiPants woutd use when pricing

the asset or liabitity, assuming that market particiPants act in their economic best interesl.

A fair value measuremenl of a non-financiat asset takes into accounl a market participant's abitity to
generate economic benelits by using the asset in its highest and best use or by selling it lo another

markel participant thal woutd use lhe asset in its highest and best use.

The Company uses valuation techniques that are appropriate in the circumstances and for which

sufficient data is avaitable lo measure lair value, maximizing the use of relevant observable inputs and

minimizing the use of unobservabte inputs.

Fair value measuremenls under lnd AS are categorized as below based on the degree to which the

inputs to the fair value measurements are observabte and the significance of the inputs to the fair vatue

measurement in its entirety:

- Levet 1: Ouoted (unadjusted) prices ln active markets for identical assets or tiabilities that the

entity can access at the measurement date.

- Levet 2: Other techniques for which atl inputs which have a significant etfect on the recorded fair

vatue are observab[e, either directly or indirectty.

- Levet 3: Techniques which use inputs that have a significant etfect on the recorded fair value that

are not based on observabte market data.

For assets and tiabilities that are recognised in lhe financial statements on a recurring basis, the

Company determines whether transfers have occurred belween levels in the hierarchy by re-assessing
.516n^.i.rli^^ Ihrcarl nn lh6 l^u,.ql lar,.l ihnrrt thar i< <innifi.rn! !O thg faif Valtte meaSUfemenl aS a!-r-9-..-sr,eii

whole) at the end ot each reporting period.

For the purpose of fair vatue disclosures. the Company has determined classes of assets and tiabitities

on the basis of the nature, characteristics and risks of the asset or tiabitity and the level ol the fair

value hierarchy as explained above.

Items such as spare parts and servtcing equipment are recognised as PPE iJ they meet the definition of

property, ptant and equipment and are expected to be used for more than one year. At[ other items of

spares and servicing equipment's are ctassified l] item of lnventories.

V
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9.1 Property, Plant and Equipment (PPg

ppE is recognized when it is probable that fulure economic benefits associated with the item witl flow

to the Company and the cost of the ilem can be measured retiabty. Alt items of PPE are slated at cost

net of tax/duty credits avaited, it any, tess accumulated depreciation and cumulative imPairment. Cost

inctudes expenditure that is directty atlributabte to the acquisition and installalion of such assets, if any.

Subsequent expenditure retating to Property, Ptant and Equipment is capitalised onty when il is

probabte that future economic benetits associated with the item witt flow to the Company and the cost

of the item can be measured retiably. When significant parts of plant and equipment are required to be

replaced at intervats, the Company depreciates them separatety based on their specific useful lives.

Likewise. when a major inspection is performed, its cost is recognised in the carrying amount ol the

ptant and equipment as a replacement if the recognition criteria are satisfied. All olher repairs and

maintenance costs are charged to the Statement of Profit and Loss as incurred

qs*L-



Decommissioning cost, if any, on Property Ptant and Equipment are estimated at their present vatue

and capitalized as part of such assets.

8.8 Depreciation melhods, eslimated usetul lives and residual value:

Buitdings - 30 to 60 years

Ptant and Machinery used in Crushing and Long Bett Conveyor - 2l years *

Capitat Spares for above Plant & Machinery - 5 years *

Other Planl & Machinery - l5 years

Furniture and Fixtures - 10 years

office & Househotd Equipments - 5years
Electronic Data Processing Equipment - 3 to 6 years

Computer Softwares - 3 years

Vehictes - 8 years

Leasehold Land is amortised over the remaining tenure of the lease.

Developmenl of property - Tangibte and ln-Tangible pertaining to Limestone and Shalestone quarry is

amortised over the remaining tenure of tegat rights or usefut period of the mine whichever is [ess.

t For Crusher, Long Bett Conveyor Plant & Machinery and HEMM and retated capitat spare for the same

, the Company believes that the useful aives as given above best represenl the period over which
Company expects to use these assets which is based on the Company's Group Company estimate
fotlowed. Hence the useful lives for these assets are different from the usefut tives as prescribed under
Part C of the S.hedule ll of the Comoanies Act 2013.

Cost as tisted below incurred in relation to quarry where the future economic benefits associated with
those cost ftows are capitalized and amortized over the mining lease rights period.

(a) Costs associated with the development of ihe quarry tor commerciat exptoration.

(b) Cost for obtaining definile exlraction permit which inctudes amongst others environmental
ctearance as per statutory rul€s and regutations in force from time to time and as imposed by

regulatory authorities.Cost to expand the capacity of the quarry.

B.l0 lnventories

Extracted Limestone and Shatestone are valued at the lower of cost and net realizab[e vatue. Spare
parts, oi[ & fuel and other suppties are vatued at/under cost.
Cost includes a[] non-refundable taxes and expenses incurred to bring the inventory to present

location. Cost is determined using weighted average method of valuation.
Net realisabte vatue is the estimated setling price in the ordinary course of business, [ess estimated
costs of complelion and the estimated costs necessary to make the sate.

O0.",-.-t,""
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Depreciation has been provided on the straight tine basis over lhe usefut life of assets. as per lhe usefut

tives specified in Schedule ll to the Companies Act, 2013 or based on the estimale made by the

company. The residuat vatues and u;eful lives are reviewed at the end of each reporting period. The

details of estimated usefu[ life for each category of assets are as under:

B.i Oevetopment of Ouarry

(
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B.ll Foreign ExchangeTransaction:

(a) Foreign currency transactions entered during the year are recorded at the rate of exchange

prevaiting on the date of transactions.

(b) Monetary items denominated in foreign currencies at the year end are restated at year end rates.

Non monetary foreign currency items are carried at cost. Any income or expense on account of

exchange difference either on setttement or on transtation is recognized in lhe Statement of Profit

and Loss.

(c) ln case of forward exchange contracts which are entered into to hedge the foreign exchange risks

in respect of exisling assets/tiabilities, the premium or discount on such contracts is recognized

over the tife of the contract. ln case of torward exchange contracts entered into to hedge the

foreign currency risk of a firm commitment or a highty probabte tuture torecast transactions,

mark to market loss, if any, arising in respect of such outstanding forward contracts at the

batance sheet date is recognized in the Statement of Profit and Loss.

B.l2 Employee benelits

?IV

(a) Shorl-term obtigations

Att emptoyee benefits fatting due wholly within twetve months of rendering the service are

ctassified as shorl term emptoyee benefits. These are expensed as the retated service is provided.

A tiabitity is recognised tor the amount expected to be paid if the Company has a present legal or

constructive obtigation lo pay this amount as a result of past service Provided by the emPtoyee

and the obtigation can be estimated retiabty.

(b) Post-emplolrmenl obligations : Defined contribution Dlans

The Company's contribulion to provident fund are considered as defined contribution plans and are

charged as an expense as they fatt due based on the amount of contribution required to be made

and when services are rendered by the emptoyee.

(c) Unfunded Benefit plans obligations : Gratuity

The Company's gratuity benefit scheme is a defined benefit ptan. The Company's net obtigation in

respect of defined benetit ptans is calcutated by estimating the amount of future banefil that

employees have earned in the current and prior periods, discounting that amount and deducting

the fair vatue of any ptan assets. The Company accounts for the liabitity lor the gratuity benefits

payabte in tuture based on an independent actuariat vatuation carried out using Projected unit

Credit Method.

Defined benefit costs in the nature of currenl and pasl service cost and net interest expense or

income are recognized in the statement of profit and loss in the period in which they occur. Re-

measurement, comprising of actuarial gains and losses, the effect of changes to the asset ceiling

excluding amounts inctuded in net interest on the net defined benefit tiabitity and lhe return on

plan assets (exctuding amounts inctuded in net interest on the net defined benefit tiability) are

recognised immediatety in the batance sheet with corresponding debit or credit to retained

earnings through 0Cl in the period in which it occurs. Re-measurements are not ctassified to profit

and loss in subsequent periods. Past service cost is recognised in Statemenl of profit and [oss in

the period of plan amendment.

' . .:,.,
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B.l3 Leases

(a) lnd AS ll6,'Leases' (notified by Ministry of Corporate Affairs (MCA) from reporting period I Aprit
2019), introduces a singte lease accounting model for lessee and requires the tessee to recognize
right of use assets and lease liabilities for at[ teases which is not a short-lerm tease, unless lhe
underlying assel is tow value in nature. As per lnd AS 116, the lessee needs to recognize

depreciation on rights of use assets and finance costs on lease liabitities in the statement of profit
and [oss. The lease payments made by the lessee under the lease arrangement will be adiusted
against lhe tease liabilities.

(b) 0n transition, the Company recognized a tease tiabitity measured at the present vatue ol the
remaining lease payments. The lease payments are discounted using the interest rate impticit in
the tease or, if not readity determinabte, using the average of incrementat borrowing rates.

(c) The right-of-use asset is recognized at an amount equat to tease tiabitity. lt is depreciated from the
commencement date on a straight-tine basis over the lease term or useful tife of the underlying
asset, whichever is less.

(d) For shorl-term and low value [eases, the Company recognizes the tease payments as an operating
expense on a straighl-tine basis over the term of the lease.

(e) The company has some of its premises under operating [ease. The tease agreements generally
have an escalation clause and are structured to increase necessarily in tine with expected general
inftation and hence operating lease receipts are recognised as revenue in the Slatement of Profit
and Loss on actua[ basis over the [ease term.

B.l4 Borrowing Cost:

Borrowing costs to the extent / attributed to the acquisition / conslruction ot qualifying assets are
capitalized up to the date when such assets are ready tor its intended use and atl other borrowing costs
are recognized as an expense in the period in which they are incurred.

B.l5 Taxes

lncome tax expense for the period is the tax payable on the current period's taxabte income based on
the applicable income tax rate and changes in deferred tax assets and tiabitities attributabte to
lemporary differences. The current income tax charge is cetculated in accordance with the provisions
of the lncome Tax Act, 196'1.

Deferred income lax is determined using tax rates (and taws) that have been enacted or substantialty
enacted at the end of the reporting period and are expected to appty when the retated deferred income
tax asset is reatised or the deterred income tax tiabitity is settted.

Deferred tax tiabitities are recognised for a[[ taxabte temporary differences and deferred tax assets are
recognised for at[ deductibte temporary differences and brought forward losses onty if it is probable
that future taxabte profit will be avai[abte to realise the temporary differences.

Current tax assets and tax tiabitities are offset where the entily has a tegatty enforceable right to offset
and intends either to settte on a net basis, or to realise the asset and settle the tiabitity simultaneously.
Current and deferred tax is recognised in profit or (oss, except to the extent thal it retates to items
recognised in other comprehEnsive income or directty in equity. ln this case, the tax is atso recognised
in other comprehensive income or directly in equity, respectively.

1
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B.l6 Provisions & Conlingencies

Provisions

Provisions are recognised when the Company has a presenl [ega[ or constructive obligation as a result
of past events for which it is probable that an outflow of resources witt be required to settte the
obtigation and the amount can be retiabty estimated as at the balance sheet date. Provisions are

measured based on management's estimate required to settle the obligation at the balance sheet date

and are discounted using a rale that reflects the time vatue of money. When discounting is used, the

increase in the provision due to the passage of time is recognised as a finance cost.

Contingencies

A disclosure for a contingent tiabitity is made when there is a possible obtigation or a present obtigation
that may, but witt probabty not, require an outftow of resourcEs. lnformation on contingent tiabitities is

disctosed in the notes to financiat stalements untess the possibitity of an oulftow of resources
embodying economic benetit is remote. A contingent asset is not recognised nor disclosed in the

financia I statements.

B.l7 Significant accounling judgments, estimates & assumPtions

The preparation of the Company's financial stalements requires managemenl to make estlmates and

assumptions that affect the reported values of revenues, expenses, assets and tiabilities, and the

accompanying disclosures, and the disctosure of conlingent tiabilities. Uncertainty about these

assumptions and estimates could resutt in outcomes that require a material adjustment to the carrying
amount of assets or tiabitities affected in future periods. Any revision to accounting estimates is
recognized prospectively in the current and future periods.

Estimales and assumplions,

The key assumptions concerning future and other key sources o[ estimating uncertainty at the
reporting date, that have a significant risk of causing a material adiustmenl to the carrying amounts of

assets and tiabitities within the next financiaI year, are described betow. The Company based its
assumptions and estimates on parameters availabte when the financial statements were prepared.

Existing circumstances and assumptions about future developments, however, may change due to
market changes or circumstances arising that are beyond the control of the Company. Such changes
are reftected in the assumptions when they cccur.
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LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4107MLl999PTC005?0?

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMBER 2025

02 . Plant and E a5.t 3lsl Oecember 2025

6RO5S BLOCK - AT COST

2025

(l ln Lakhs)

26,259.89 15.t63.06 2,307.5t

DEPRECtAnoN / AM0RTtSAT|0N

80.81

2,159.n0

6.23

As al |rl
January,

2026

204.90

2,3?0.25

2r,829.11

l!9 76

98.65

55.50

691.37

14,012.13

'11!.8t

95.22

53.13

488.r 0

1,0?3.62

357.61

678.7 6

26.55

34.60

r,664.41

I,t52_t3 3,098.52 24,595.48 t6,5?5.t0

110.7 5

10,368.46

2't.'t5

t ,053.24

I

10,4'n.21 4,080.99

t0,38?.[ 3,842.85

(''1,.--.1.*-

Particulars
As al lst
January,

2025

Additions/
(Detetions)

d!ring the year

Adiurlmcnls
during thc

ycar

02 A. Tanglble Assets

Freehotd Land

Building

Plant and Machinery

Furniture and Fixtures

0frice & Househotd Equipmenis

Etectronic Data Processing
Equipment

Vehictes

0eve[opment of property

204.90

2,390.25

20,l6t!.'10

ll9.?6

98.65

55.50

488.10

1,073.62

Tolat 24,595.48

1,66t.41

Previous year

02 B. lnlangibte Assels

Soltware ( acquired)

Development of property

27.15

10,35t.36

Tota I t0,387.I

-1,69e11

NET BLOCK
For the
Yeer

Adlu5lmentr
during the

yoar

AJ rl 3lsl
Oecember,

2025

A3 at 3lst
December,

2025

A3 el l5l
J.nuary,

2025

172.18

r6,r7r.53

81.07

95.22

53.t3

384.16

713.36

204.90

1,618.0?

5,657.58

38.69

3.43

2.37

103.94

360.26

204.90

t,698.88

6,152.57

t!4.92

3.43

2.37

130.49

314.86

t8,2?0.66 1,rBi.24 8,532.42

2,542.01 t5,963.06 8,632.ti |,166.712,030.03

20.92

347.3I

48.6',1

4,t400.b2

62.08

5,967.84 6,306.12

368.30 1,4h9.29 6,O29.92 6,306.12

9.30 6.306.t2 3,853.flPrevious 2,619.64 t.l0 261.Ltt 4,080.9t

83.00 I

I
9 ',10 I

r2.r0 I

fi"'f",,

%

25,5Ll.87_

l/



02. Pro dy, Ptant and Equipmont as al 3lst Dcccmber 2024 ({ ln Lakhs)
GROSS BLOCK - AT COST OEPRECIATION

Parliculars

02 A. Tangible A6sets

Freehotd Land

Buitding

Plant and Machinery

Furniture and Fixtures

0ffice & Househotd Equipments

Electronic Data Proressing
Equipment

Vehicles

Development of property

Additioni/
(Deletioni)

during the year

Adjuslmentt
durlng the

year

As al 3lsl
December,

2024

As at lst
January,

20?.t

613.61

14,682.50

68.56

1t0.99

117.97

59.64

1,015.35

't7.14

2.50

3,0I.62

204.90

2,3t0.25

20,164.10

'[9.76

98,65

55.50

488.t0

1,07 i.62

1,696.7 5

oL-)*
(

NET ELOCl(
For the
Ycar

Adlu3tmenls
durlng th€

year

As at 3lsl
December,

zo24

As at 3lst
December,

2021

Ar al lll
JEnuary,

202t

2.38

2,556;t6

t8.09

61..84

691.36

14,0t2.t3

't t.84

95.22

53.t3

357.61

678.77

20t.90

1,698.89

6.t52.57

44.92

3.43

2.3',1

130.49

394.85

20tt.9O

1,719.50

7,4',t8.47

5t.20

6.t4

3.45

?3.66

l.29.t s

A3 at lsl
January,

2024

20t!.9O

2.333.fl

22,160.9',1

119.76

t17.r3

121.42

4',t0.96

1,O',r3.62

80.13

1,886.39

6.28

2.32

Tolal 26.56t.87 t,t52.t3 3,098.s2 24,595.48 t6.575.t0 2,030.03 2,642.01 t5,963.06 8,632.42 ,,966.17

t,640.59 16.57s.r0 ?,r66.11 r0,496.8225,43t.33 l,ll0.54

24'l.t1l

9.30 27.15

4.053.2n 6,306.12 3,853.91

02 B. lnlangiblo Assels

Software ( acquired)

Devetopment of property

Previous year

37.05

7,659 ?l

9.3 0

65?,699

241.Lt, t.30 4,080.r9 6.306.r2 3.853.9rTotat 't,616.15 2,6r9.65 t.30 t0,38r.I

-2!n411

2'l '15

t0,359.36

14,934.5t

3,842.85

37.05

3,805.80

3,842.84 3,853.91 3,?65.4t1,t10.95 3,705.54 t37_31Previous year 225.8t

1 (
Y,r

yt &.(ss

Guwa

/"r;

ft

AMORTISATION

18.48

65.92

337.30

6lrlr.'17

20.31

34.60



LAFARGE UMIAM MINING PRIVATE LIMITEO
CIN: Ul4l0?ML1999PTc005707

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025

03. Right ol Use (Assels) as al 3lst oecember 2025

03. Righl of Use (Assets) as at 3lsl Decemb.r 2026

GROSS BLOCK

(l ln Lakhs)

(t ln Lakhs)

Adiurlmenls
during lhe

year

As al 3l.l
Drcember,

2024

21t.'t5

137 .\4

352.t9

352.t9

(

GROSS BLOCK ACCU MULATEO AMOETISATION NEI BLOCK

Particulars
As at lst
January,

2025

Addhlona/
(0ctelior3)

during the year

A6 .l 3lil
Decembcr,

2025

As .t lEt
January

2025

For lhe
Ycar

D.ducl.d
during lhe

year

Ar .t 3lrt
Deccmber,

2025

Ar rl 3lrl
Docember,

2025

As al lrt
January,

2025

Leases- Land

Leases -Building

214;t5

't37,44 145.04

Adjustmenlt
durlng lhc

yser

13',t.AA

r 03.84

131.44

3.99

21.41 13't .4A

107.83

?1.4',1

r06.92

123.5',1

110.91

Tota I 352.19 r45.04 137.44 241.28 25.46 137.44 129.30 230.49 ll0.9r

Prevloug year 352.tt

359.79

3 52. r9

214.1'5

l45.tr4

2fl.t3 21..29 235.i2 ln6.21 r40.56

-
ACCUMULATEO AMORIISABON NET BLOCK

Parlicula rs
Ac al lsl
January,

2024

Ar rl lsl
J!nuary,

2OZt

For thc
Year

0educled
durinq the

year

Ac el 3lGt
December,

2024

As al 3lst
Dccember,

2024

As al lst
lanuary,

2024

Leases- Land

Leases -Building

21t.75

137 .t 4

Addilion3/
(Deletions)

during lhe yaar

99.85

't36.0?

3.99

1.37

0.fl I14.9 0

137

103.84

l3'l .t t!

352.1t 5.36 fi6.2',tTotal I 2Lt.7A 0.fl

Previous year 352.t t 2ll.63 24.2i 23 5.t2 116.2't 140.56

7,)

C.P.*,l-

tr
235.t2



LAFARGE UMIAM MINING PRIVATE LIMTTED

CIN: U!610rMLl999PIC005?0?

NOTES FORMING PART OF FINANCIAL STATEMEiIT AS AT 3I DECEMBER 2025
(l ln Lakhs)

PARTICULARS As at 31''
Dec 2025

As at 3l'r
Dec 2O24

4 Caplt.lWork-in-Progre3s
a. Buitding
b. Pl.anl & Machinery
c.others

5 Other Non-Current Financial Assotg
unsecured, Coneiderd Good

a. Security deposits
b. lnterest accrued on deposits
c. Fixed deposils with banks (maturity > 12 months)

6 olher Non- Currenl Non-Financial Assels
Unsecured, Considerd Good

a. Advances to Supptiers
b. Prepaymenls
c. CapitaI Advances

1t6.09

517.04

318.12

87.8t!
599.34
r 06.74

t5t.25 793,9?

4.1 Ageing ot Capital Work in Progress as al December 31,2025
(1 ln

4.2 Ageing oI Capital Work in Progress as al oecember3l,2026
({ ln

Parlicutars

4.3 There are no projects where the comptetion is overdue or cost has exceeded when compared to its
originat plan

14.78

5.0 2

162.69

r3.28

0.70
19.46

182.11 33.LL

2t .92 24.65

9.1?

425.14160.71

4s8.96

,1&

Total0utstandinq for lollowing Eeriods from du€ datc
As on

31.t2.2025
1-2

Years
2-3
Y€!rs

More than
3 Years

Less than
I Year

Particulars

178.89 951.258',1 .81 268.24416.28a- Proiects in progress

b. Proiects temporarily suspended

Total0utstandino lor tollowing periods lrom due dele
More lhan

3 Years
As on

?1.12.2024
t-2

Years
2-3

Yea13
Less than

I Year
r?8.8 9 910 793.9228310322.83a Projects in progress

b. Proiects tempora.ity suspended

[R

r85.63

rt I

Icuwahau



LAFARGE UMIAM MINING PRIVATE LIM]TEO
CIN: Ul4l0?MLlt99PTCo05?0?

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025
(l ln Llkhs)

PARTICULARS As al 3l'r
Dec 2025

As at 3'1"

Dec 2024

? lnvenlories
a. Extracted Limestone
b. oit and Fuet

c. Stores, Spares and ExptosiYe
26.97

1,406.86

60.5 4

65.0 0

r,373.43

1,433.83 l,t i8.?7

Melhod of vatuation : Rerer Note No. 1 (8.10) - Significant Accounling Policies on "lnventories'

8 Trad. ReccivableE
Currenl, Unsecured & Considered Good

a. Trade Receivabtes r5,343.82 14,303.31

15,343.82 14,303.31

8.1 Additionallnformation:
Receivable lrom Related Parlies

a. Dues from Group Companies 15,343.82 14,303.31

r5,343.82 r4.303.31

8.2 Trade Receivabtes ageing ichcdule rJ on 31.12.2025
(l ln Lakh

15,343.82

c9*.,-[^l"r,\
\\"2]

0utslandino lor lottowino Deriods lrom due date TotalParticutars
.6 Monlhs 6 monlhs

to I Year Years

2-7
Years

i More than i

| 3 vears I

As on
31.r2.2025

Undispuled :
a. Considered Good

b. Having Significanl
increase in Credit Risk

c. Credit lmpaired

Dispuled:
a. Considered Good

b. Havinq Significanl
increase in Credit Risk

c. Credit lmpaired

r5,343.82

if
I r,uv/

L
1



LAFARGE UMIAM MINING PRIVATE LIMITEO
CIN: Ul4107MLl999PTC005707

NOTES FORMING PART OF FINANCIAL STATEMENI AS AT 3I DECEMBER 2025
(l lh l--rkhs)

PARTICULARS As at 31" As al 316r

Decz0ZS Dec 2024

8.3 Trade Receivables aqeinE schedule is on 31.'12.2024
ln

Undislruled :
a. Considered Good

c. Credit lmpaired

OiseAEllj
a. Considered Good

b. Having Significanl
incr€ase in Credit Risk

c. Credit lm ired

8.4 Note : The Company has not identited any credit impairment loss as at December 31, 2025 and December
31,2024. Refer Note - 32.1

9 A Cash & Cash Equivalenls
a. Cash on Hand
b. Balances with Banks
- ln Current accouot
- ln oeposits with Original maturity.3 months

B Bank Batances olher lhan Ca3h & Carh Equiyalents
a. Deposits with Remaining maturity

(more than 3 months and less than 12 months)

l0 others Current Financlsl Assels
Unsecured, Considered Good

a. lnterest accrued on deposils

0.9 0

7,608.51

0.?0

3,189.27

7 ,268.62

7,60r.6r r0,458.7t

71.3 0

7t.3 0

80.03

80.03

Tota toutslandinq for fotlowinq Deriods trom due date
2-3
Year!

More lhan
3 Years

As on
31.12.20e4

Parliculars
< 6 Months 5 monlhs

to I Year
1-2

Years

r4,303.3tr3,320.9 5 98236

b. Having Siqnificant
increese in Credit Risk

vr Q o?^-v-
o



LAFARGE UMIAM MIIiIIIiIC PRIVATE I.IMITEO
CIN: Utal0?MLltttPTC005707

I,IOTES FORMING PART OF FINANCIAL STATEMET.IT AS AT 3I DECEIIBER 2025
(l ln Lakhs)

PARTICULARS As at 3l't
0ec 2025

As at 3ld
Oec2021

Il olher Current Non-Financial Assets

A Adyances other than CapilaI Advances
a. Advances to suppti€rs

B oth.rr
a. Batances wilh Revenue Aulhorilies
b. Prepayments
c. Pre-deposit against Tax Appeat/Tax under Dispute
d. Olh€rs

327.73 498.2',t

7,386.86

32.16

r95.30
7.19

4,303.98
29.29

231.65

9.3L

_-JrLe!!_ 5,0r2.53

oL,u

sL

(

i



LAFARGE UMIAM MINING PRIVATE LIM]IEO
cr,I ul610ru Lt999PTc00570?

NOIES FORMING PART OF FINANCIAL STATEMEI{T AS AT 3I DECEMBER 2025

PARTICULARS As at 3l'l
Oec 2025

Ai at 3l'r
Drc 202(

12 Equity Share Capitat

A Authorised Share Capilal
a. No. ot Equity Shares of I l0 each. (in No's)

b. TotaLAmount of Equity Shares (ln Lakhs)

42.000.000
4,200_00

42,000,000
4,200.00

B lssued, subscribed I lully prid up

a. No. of Equily Shares of { l0 each. (in No's) 4l'13:1.099 41,133,099

b. Totat Amount ol Equily Shares (ln Lakhs) 4'113.31 4,113.31

C Termr/rights atlachcd to equlty Jh.r.s
The company has one ctass ol equily shares having a par vatue ol I l0 per share. Each Sharehotder is

eligible for one vot€ per share hetd. ln the event o, tiquidation, the equity shar€hotders are eligibte to

receive the remaining assets of the Company after distribution of att preferential amounts. in proportion

to their shareholdinq.

D Reconcilation of Number ol lhtrlt oulitanding (in No.:,
a. outslanding at the beginning of the period

b. Addition during the period
c. Outslanding at lhe end ot lhe period 41,t33,099 41,133,099

E List ot Shareholders holdin more than 5% ol tolal No. ol Share3 isssed lhe Cam

Name ol Share hotders a5 on Oeccmber 31, 2025 and Oec€mhe? 3l' 2021 Nos. ol
shares held

Nos. ot
shares held

I a. LalargeHotcim Bangtadesh PLC, the holding comPany 4r,133,098; 100.00% 
r

Name of Promot!. Shareholder as on 0ecember 31, 2025

LalargeHotcim Bangtadesh PLC, the holding comPany 4r,133,098 I 100.00%

b. Surma Holding Bv

13 othcr Equity

F List ol Promoter Sharehol 7 cha e durl

A Surplur / Retained Earnings
a. Outstanding at the beginning of lhe period -
b. Profit/(toss) during the period

c. Other comprehensive lncome/(expense) during the year

d. Appropr iations:
- Final Equity Dlvidend
- lnterim Equity Dividend

e. Outstanding at the end ot the period

Totat 0ther Equity

Nos. of
shares hetd

% of shrrag
hitd

% Change
during the

year
-.t

.l
I

a

29,61t.39

ll;t 46.24
(0.23)

41,357.40

27,825.13

9.107 .27

(1.00

36.931.39

9,580.00 ?.320.00
!1,177.40 29,611.3'

31,7r7.40

\,. tu
C 0.+rl,'

({ ln Lakhs)

4t,133.099 41,133,099

--:r/rl

2rflr3t



LAFARGE UMIAM MINING PRIVATE LIMMD
CIN: Ut610?MLl999PTC0D5707

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMBER 2025
(t ln Lakhs)

PARTICULARS As al 3I"l
0ec 2025

As at 3t''
Dec 2024

l4 Lease Liabililies
Non Current

a. Lease Liabilities

16 Oeterred T.x Liabitilies (Nel)

A Delerred Tax Liability
oeprecialion on Property, Ptant and Equipments
Right of Use Assets

B D:ferred Tar Assets
0n Gratuity
0n Lease 0btigations

l? Lease Liabilities
Current

a. Lease Liabitities

lE Trade Pay.bleg
Currenl

a. oues to micro and small enterprises
b. Dues to others

119.93

119.93

236.63 232.04

7'13.',l8 692.9 t

t,010.41 924.98

957.30

3r.10

1,420.89

988.40 1,420.89

65.0 9

33.55
72.78

72.7894.6t

889.76 r,118J

13.38

r3.38

16 6.33

2,578.23

59.41

5,231.22

2,144.55 5,290.63

l

15 Provision3 - Long Term
a. Provision for Employee Benefit 0btigations (Graluity)

[Refer Note- 40]
b. Provisaon for Site Restoration [Refer Nole- 3fl

lS. Cr."^rl^,7

7

,.-.1

(



0utslandinq for lotlowino Deriods |rom due dale Total
More than

3 Years
As on

31.r2.2025

Particulars
Less lhan

I Year
l-2

Years
166.33

2,519.59 10.80

2-3
Yca13

25.7 9

r66.33

2,5',t8.23
a. MSME
b.others
c. Dispuled - MSME
d. Disputed - others

19.05

l8.l Trade Payable ageing schedu[€ as at December 31,2025
ln Lakhs)

18.2 Trade Payable ageing schedule as al December 31,2024
(l ln

18.3 Reter Note- 39 tor disctosures under section 22 ol Micro, Smatl & Medium Enterprises
Devetopment Act,2006.

19 other Fin.nciat Liebitilies
Current

a. Creditors for Capital Assets
b. Emptoyee Retated Liability
c.0thers

- Derivatives

20 other Currenl Liabitities
a. Statutory remittances (Contribution to PF, T0S etc.)

b. Unspen! CSR Expenditure lRefer Note- 4l]

2l Provisions - Short Term
a. Provision ror Employee Benetil 0btigations (Graluily)

[Refer Note- 40!
b. Provision for Tax (Net ol Advance Tax/toS/fCS)

288.30
r 25.87

I70.45
136.52

11.60 t 6.37

125.71 353.34

4,918.3 8

29.20

t ,9 49.15

4,t4?.58 4,94t.r5

2't.99 17.90

r,841.23 r,21t.89

1,863.22

\,.
C0^*,-1-

Total0ulstandinq lor lollowing periods lrom due date
More lhan

3 Years
As on

3t.12.2021
Less than

I Ycar
I -2

Yearg

Parlicularr

10.28

59.41

5,231.22
a. MSME

b.Others
c. 0isputed - MSME

d. 0isputed - others

59.41

5,123.88 68.6I 28.3 8

5'-)
(

- t,znn

2-3
Yearg



LAFAROE UMIAM MINING PRIVATE LIM]TED
CIN: Ul4l07MLl9rtPTC005707

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025
({ ln Lakhs)

Particulars For lhe Year For lhe Year

ended 3l"r ended 3I'l
Oec 2025 Dec 2024

22 Revenue lrom Operalions

A Sale of Goods:

- Sa[e of crushed [imestone

(a) lnterest on Bank oeposits
(b) Net Gains on Foreign Exchange Ftuctuations
(c) Excess Liabitity Written Back
(d) others

24 Cosl ol Exlracled Limesione

(a) Changes in lnventones ot Lrmestone
0pening Stock
Lessr Ctosing Stock

(b) Cost of Extraction

25 Employee Benelits Expenses

A Sal.ry, Wag.s and Allowances
- Salary, Bonus & Atlowance to Emptoyees

B Contribstion lo Provid€nt and olher Funds
- Emptoyers Contribution lo P.F.

- Defined Benefil Ptan Expenses lReler Nole 40]

26 Finance Cosl

A lnterest Expenses
- lnterest on Lease Liabitities

3',1 ,191.20 34,312.43

37,191"20 34,312.43

A ddirio n e I in lo nna t io n:
Sales of crushed limestone represent !00% export sates to hol.ding company, LafargeHolcim Bangtadesh
PLC, Eangtadesh

23 Other lncome

106.45

774.72

1.807.15

4.06

42.87

49t.26
464.39

1.54

2,692.38 r,003.06

60 54 62.16

60.5 4

60.54
4,435.L2

1.62

3.677.88

4,0t5.95 3,679.50

1,303.69 1,145.93

67.27

4tt.31

52.7 t
41.38

1,415.2' 1,250.05

I C{-..{^,

1t 10 0.0 3

v1



LAFARGE UMIAM MININO PRIVATE LIMITED
CIN: Ut410IMLl999PTC00570?

NOTES FORMING PART OF FINANCIAL STATEM ENT AS AT 3I DECEMBER 2025
(t ln Lakhs)

Parliculars For lhe Year

ended 3I'r

For lhe Year

ended 3l{
Dec 20240ec

B other Borrowing Cosls
- Bank charges

27 0eprecialion & Amortisation Expenses

Depreciation on PPE

Depreciation on R0U assets
Amortization on lntangible Assets

28 OthGr Expoflaca

- Audilors remuneration and out-of-pocket expenses
- Royatty and Cess for Limestone mining lease

- Contribution to Special Purpose Vehicte (l)

- Lease rent for limestone mining surface rights
- LBC and mining operalion support & assistance by tocat bodies & others

Business Promotion & Public Retations
- Communication charges

Consumption of stores. spare parts and loose toots

- Corporate sociat Responsibility Expenditure (2)

- cost of operation and mainlenance of DG Sets/Grid tor power gen€ralior

- Deputation of custom officials at sile
- Environmental cosl
- Fuel for power generation
- Gas. Water & Etectricity
- Grid Power
- lnsurance
- lT Cost
- Legal tees and consuttation
- Miscettaneousexpenses
- Renl
- Repairs to machinery
- Repairs to others
- Safety expense
- Security cost
- Site restoration cost
- Study, reports and consuttancy fees
- Travelling and conveyance
- Loss on oerecognilion ol PPE

27 .5'.1 31.66

34.67 3I.6'

2,307.59

25.46

368.30

2,030.03
5.36

24't.44

2,?01.3s

5.00
7,008.57
3,802.65

1,536.21

66't;19
3.38
2.80

231 ',t tt
225.l',l

2r.58
55.82

205.86
846 53

5.29

324.1'l
ttl.18

199.96

81.37
't8;t 4

21.86

1'13.1',!

261.62

51.5 2

499.0 6

80.8 5

111.22

72.38

4.00

6,19r.62

3,359,52
1.0A',t.53

5'11!.5t!

4.t!0

3t!?.25

l',t3.22

33.11

48.59
188.40
886.80

2.24
381.31

43.8',1

19',1.21

29;13

56.t!t!
21.99

t58.49
249;13

52.91

48 5.60

82.69

I19.5 8

68.94
t 56.L6

15,247.5 5

pr- 
',.R 

e ,{T

{""f--iq.I A{'-f^
,d

16,52t.0t

L28283



LAFARGE UMIAM UINING PRIVATE LIMTTEO
CIN: Ul4107MLltt9PIE005r0,

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025
({ ln Lakhs)

Particutars For lhe Year

ended 31'r

0ec 2025

For the Year

ended 3l'r
Dac lOZL

A dditiona I ln lo ma llon:

(l) Represents the contribution payabte to Special Purpose Vehicte (SPV) based on { 90/- per tonne of
limestone production from the Company's mines. The SPV was set up in terms ol the directions of the
Ministry of Environment and Forests (MoEF), 0overnment o, lndia vis-i-vis 0rders ot lhe Supreme Court
of lndia daled l2th Aprit 2010 and the order and Judgement dated 6th Juty, 20ll.The amount so deposit€d
by the Company to SPV is meant for various wetfare projects mandated upon the SPV incl,udlng the
development ot health, educalion, irrigation and agricutture in lhe mining project area (i.e 50 kms) of the
Company sotely for the tocal community and welfare ol Tribats.

(2) Corporate Social Responsbility Expenditure I 225.U lakhs (Previous year: I 173.22 takhs) incurred by
the ComPany represents with lhe requirement of the provision of Section 135 ot the Companies Act, 2013.

[Refer note-411

29 Earnings per Equiiy Share

a) Basic earnings per share ({ in Lakhs)
b) 0ituted earnings per share ({ in Lakhs)

Profil for the year attributabte to the Equity share hotders ot the
Company (ln Lakhs)

- Weighted average number of €quity shares for the purposes of
basic / dituted earnings per share (ln Lakhs)

U^).^-

2 8.56

28.56

22.14

22.14

The earnlngs and weighled ayerage number ol equity shares used in the catcutation ot basic/ditlted
a:rainre na'.h.'- s7- i- t^ll^w-.

't't,746.0t

411.33

9,105.25

411.33

tu
ta^\



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4107MLl999PTC00570?

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMBER 202!i

30 AnatylicaI Ratios

Numeralor oenominalor Yeet 2025

Currenl Assels urrent Liabilitieri

Reason tor Variancer

Totat Debt

Earning avaitable for
debt..service. . .... ..

Nel profit after Taxes

c0Gs

Sates

Purchases + Other
Expenses

Sa les

Net prolit afler Taxes

sharehotder equity

Aveiage inveniory

Average account:;
receivabtes

Average trade
payables

Shaiehotder's
Equity
Debt Service

Averaqe Working

,c?pilal... ... . .

Sates

Average Capilal

-e.1p_i,o-y.e..d.... 
.. . ....

Average Trade

0.0 0

0.00

33;t5%

2.79

2.5 s

1.80

3t.08%

Earning betore
interest and taxes
lncome from Trade
lnvestment

NA

investmenl

variance in respect of aforesaid menlioned ratios, is given onty in case where there is a signilicant chanqe (25% or more) in Year 2025 in

CA'.tt

st.
No.

Ralio Name UOM

t.......

c

d

)

a

b

Current ratio

oeti-equiii ratio

Debt service coverage ]

Return on equity ratio

lnventory turnover ratio

Trade receivables
turnover ratio

Trade payabtes turnover
ratio

Net capitaI turnoYer ratio

Net profit ratio

on investment

ratio

Times
,_:, , ,,'
ltmes

Times

Times

I rmes

Times

Times

Year 2024 AbEolute
Variance

lncrease is is due to higher sales
coupt€d with improved coItection

e increase is attributable to
higher purchases and faster

supplier dues

ellic; nty

setttement of

0.0 0

- i:ii;i.-

26.52%

39.r5%

2.66

0.0 0

1.79

1.? 5

2.52

r.9 0

17.69%

17.80%

25.40%

27.58%

14.68%

NA

9.7 4%

3.00%

lo Yeat 2024

-;

%

Relurn on capitaI

k.

3.24

12.60%

l- 
*"'iiiA ".-

NA

44.80%

NA

ac



LAFARGE UMlAlil MINING PRIVATE LIMmD
CIN: Ul4l0rllLlrrtPIC005t0,

NOTES FORMING PART OF FINANCIAL STATEMEN: AS AT 3I DECEMEER 2025

3l Financial lnstruments - Fair Value6 measurem€nt and Fair Value Hierarchy

3l.l The financiat assets and [iabilities which are required to be measured at Fair Vatue Through Prolat
and Loss along rryith Fair Vatue Hierarchy :

(l ln LaIh3)

Parliculars Fair Value

Hiararchy
As at 31"

Dec 2025
As at 3t'r
Dec 2024

(a) 0ther Financiat Liabitities [Nore-19(c)]

- 0erivalive lnstruments Level 2 11.60 46.3'l

fl.60 15.37

3l'2 The carrying values and fair vatu€s oI financiats assets and tiabitities which are measured at
amortised cost atong with Fair Vatue llierarcy :

({ ln Lakhs)

Fanancirl A!3els :

lfursurad al .mortis.d co3t -
(a) Trade Receivabte [Note-8]

(b) Cash & Cash Equivatents [Note-g]

(c) Eank Batances olher than Cash & Cash

Equivatenrs INote-9]

(d) other Financial Assets [Note-s and l0l

Financial Liabilities :

l4easured sl Emorlbed cost -
(a) Lease Liabitities lNote-14 and l?]

(b) Trade Payabtes [Note-|8]
(c) Other financial liabilities [Note-l9l

Leve[ 3

Level.3

Leve[ 3

Levet 3

Levet 3

Levet 3

Levet 3

091,6

15,343.82 r4,303.31

10,458.79

113.t'l

23,135 21,946.A7

4

18? I!9

0,J7

I

9 0.6 3

306.97

31.3 V.lurtlon technlque used to dal.rmlne rair valu!:
- lnputs inctuded in Levet 1 ol Fair Value Hierarchy are based on prices quoted in stock exchange

and/or NAV declared by the Funds.

- lnputs included in Level 2 of Fair Value Hierarchy have been vatued based on inputs from banks
and other r€cognised financiaI institulions,

- lnputs included in Level 3 of Fair Vatue Hierarchy have been valued using acceptable valuation
techniques such as Net Asset Vatue and/or Discounled Cash Ftow Method.

J (

CarryinE & Fair ValuesParliculars Fair Value
Hierarchy As ai 3la

0ec 2025
As at 3l'l
Oec 2O2l

3,2r2.0A 5,59?.60

C!^^rL

133.31

2,744.56

414.17

I



LAFAROE UMIAM MINII{G PRIVATE LIM]TED
CIN: U14107MLl9ttPTC00!70?

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025

Nole:

l. Att linancial instruments lor which fair vatue is recognis€d or disclosed are categorised within

the fair vatue hierarchy described as above, based on ihe lowest ]eveI input that is significant to

lhe fair vatue measurement as a whole.

2. The Management assessed lhat cash and cash equivatents, trade receivables. trade Payablos,

and olher current tiabitities approximate their carrying amounts.

3. The Forward conlracts have been taken by the Company for hedging its foreign currency

exposures for both receivabte in uso, and its fair vatue hes been determined based on th€

torward rate provided by the bank for outslanding fonYard contracls-

32 Financi.t risk menagcmrnt obicclivcr rnd policies

The Board of Directors has overatl responsibility for the establishmenl and oversight oI the

Company's risk management framework

The Company's risk management policies are estabtished to identity and analyse the risks faced by

the Company, to set appropriate risk timits and controls and to monitor risks and adherence lo

timits. Risk management policies and systems are reviewed regutarty to reflect changes in market

conditions and the Company's activities. The Company, through its trainlng and management

standards and procedures, aims to maintain a disciptined and constructive controt environment in

which all emptoyees understand their roles and obtigations.

The Company's audit commiltee oversees how management monitors comptiance with the

Company's risk management poticies and procedures, and reviews the adequacy of ihs risk
management tramework in retation to lhe risks faced by lhe ComPany.

The Company has exposure to the toItowing risks arising from financiaI instruments:
(A) Credit risk,
(B) Liquidity risk. and
(C) Market risk

32.1 Credit risk

Credit risk is the risk of tinanciat toss to the Company it a customer or counterparty to a financiat

inslrument tails to meet its contracluat obtigations, and arises principatty from the Company's

receivabtes f rom customers.

Recoivables trom cuslomeri

The revenue trom operations. i.e., sate ot crushed timestone represents 100% €xport sales to hotding

company. LatargeHotcim Bangtadesh PLC ('LH8'). The Company's customer protite consists of onty

the hotding company.

Credit risk on lrade receivabLes is timited as the onty cuslomer of the Company, LatargeHolcim

Bangtadesh Limited, has a strong credit worthiness. As such the Company has not identified any

credit impairment loss as at Oecember 31,2025 and December 31,2021l

cr_*l^,(
\?\

f:Tw



32.2 Liquidily Risk

Liquidity risk is the risk that the Company will encounter difficutty in meeting the obtigations
associated with lts tinanciat tiabitities. The Company's approach to managing tiquidity is to ensure. as
far as possibte, that it witt have sufficient tiquidity to meet its tiabititi€s when they are due, under
both normat and slressed conditions, without incurring unaccept6ble losses or risking damage lo
the Company's reputation.

The Company manages tiquidity risk by maintaining sutfici€nt cash and marketabte securities and by
having access to funding through an adequate amount of committed credit tines. Management
regutarty monitors the position ol cash and cash aquivatents vis-a-vis projections. Assessment of
maturily protites of Iinancial assels and financial tiabilities including debt financing ptans and
maintenance of Batance Sheet liquidity ratios ar€ considered while reviewing the tiquidity position.

The fottowinq are the remaining conractual maturities ol tinanciat liabitities at the reporting date.
The amounts are gross and undiscounted contractual cash ftow, and inctude contractuaI interest
payments and exclude the impact of nettinq agreements:

(t tn Lakhr)

As at 0ecqmber 31,2025

LAFARGE UMIAM MININO PRIVATE LIIIITED
CIN: Ul4l0?MLl9trPTCo0570,

Financlai Liabitities

(a) Lease Liabitities lNote-14 and 17]

(b) Trade Payabtes INote-'|8]
(c) 0ther financial tiabitiries [Note-19]

As at oecember 31,2024

Financial Liabilities

(a) Lease Liabitities [Note-'|  and 17]

(b) Trade Payabtes INote-181
(c) 0ther financial tiabilities [Note-l9l

2.7 t 4.56 |

L25.7',1

13.38 
i

I9.93
2,1L4.56

425.'t7

5,290 63

3 5 3.34

32.3 Markel Risk

Market risk is the risk that changes in markel prices, such as loreign exchange rates and interest
rates, which wilt aftect the Companys income or the vatue of its holdings of linancial instruments-
The objective of market risk rranagemenl is lo manage and control market risk exposures within
acceptabte parameters, while oplimising the return.

cJ.*.},,

Particutars Less than
I ycar

ItoS
yea15

TotatMore lhan I

s vearc I

NOTES FORMING PART OF FINANCIAL STATEM ENT AS AT 3I OECEMBER 2025

5,2r0.63
353.34

I

t:I
I

-J



LAFARGE UMIAM MINING PRIVATE LIU]TED
CIN: Ul410?li{LI999P-IC005?0t

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025

(A, Foreign Currency Rirk

The company's revenue from operations, ie, sate of crushed timestone represents 100% exporl sales
to hotding company and consequently lhe Company is exposed to foreign exchange risk. The

exchange rate between the rupee and toreign currencies has changed substantiatly in recent years,

which has affected the resutts of the Company, and miry ftucluate subsiantialLy in the future. The

Company evatuates exchange rate exposure arising lrom foraign currency lrensactions and enters
into forward exchange contracts lo mitigate the risks associated with foreign currency ftuctualions.

The fottowing tabte analysis toreign currency risk from materiat financiaI instrume.ts
(l ln Lakhs)

As al 31 oecember 2025 As al 31 oecember 2026

INR Foreign
currency

lUqDl

INR Foreign
cutren€y

lttqD'l
Financial Assets:
- Trade Receivables
- Cash and Bank Balances

15,343.82

1.97 6.52

170.64

21.98

r4,303.31

1,400.4r

r67.05
16.36

The fottowing significant exchange rates have been apptied during the year:

Parlicutars

39.92 6 5.52

The tottowing tabte detaits the Company's sensitivily to a 5% increase and 5% decrease against the
re{evant foreign currencies. Sensitivity indicates Managemenl's assessmenl of the reasonable
possibte chanqe in loreign exchange rates. The sensitivity analysis inctudes onty materiat

outstanding foreign currency denominated monetary items and adiusts their transtation at the year

end for a 5% change in toreign currency rates:
(t tn Lakh3)

Partlculars As al 3l December 2025 As at 3l D€cember 2024

Particutars

Financiat Liabitities
. USD 8 56.00

33 outstanding Forward ConlraEls

During the year the Company had entered into cerlain forward exchange contracts which are not
intended for speculation purpose but onty for hedging currency retated risks. The Company has
provided foreign exchange loss of Rs. 11.60 takhs las at Jlst oecember 2024 Rs. 46.3'l takhs] due to
fluctuation in foreign exchaoge rales in respect of alt outstanding forward contracts at the balance
sheet date not backed by any undertying existing assels/liabitities by marking them to the market.

>.

As at 3t't
Oec 2024

As al 3l"l
Dec 2025

lncrease Decreaselncrease Decrease

785.00 -78 5.00-866.00

Cr.-*r-,q^'h



LAFARGE UMIAM MINING PRIVATE LIMlTED
CIN: Ul6l07MLltt9PIc005r07

NOTES FORMIN6 PART OF FINANCIAL STATEM ET'IT AS AT 3I DECEMBER 2025

(A, outstanding Short Term Forward Exchange Contracls ealered into by lh. Company on accounl of
pryabtes:

As at No. ol
Contrecls

Curlency (l ln Lakhs) (t ln Lakhs)

31/Oec/2025 0 USD 0 0

31 /D ec l2O2tt 0 USD 0 0

(B) oulstanding Shod ferm Forward Exchange Conlracls enlered inlo by th€ Company on accounl ol
recaiv.btca:

As al No. of
Conlracls

Currency (3 ln Lakhs) (t ln Lakhs)

31/Dec/2025 4 USD l8.00 1,612.12

tuecltu, 6 USD 33.00 2.799.513

a'r
I

a

0D^.^.)*



LAFARGE UMIAM MINING PRIVATE LIM]TED
CIN: Ul4107MLl999PIC005707

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMBER 2025

34 Expenditure / Earnings in foreign currenc),:

(A) Value of imports calculated on CIF hasis:

(B) Expenditure in toreign currency:

(Ei Earnings in ioreign currency:

Parliculars

a) F0B vatue of Exports

Total

(D) Delaits of consumption of imPorted and indigenous ilems:

Particu la rs

({ ln Lakhs)

(t ln Lakhs)

(l ln Lakhs)

34,31.2.1.3

37,791.20 34,342.43

({ ln Lakhs)

Parliculars Dec-25 Dec-24

a) Stores and Spare parts
b) Capitat goods

Totat

0.00
185.99

0.00
449.29

185.99 449.2i

Particulars Dec-25 Dec-24

a) Protessionat and Consulting tees
b) lnterest and other Borrowing cosl

Total

30.06
0.00

20.30
0.00

30.05 20.30

Dec-24Dec-25

Dec-25

Amounl Amount %

ii) lndigenouE

Raw maleria[s

Stores and Spares

Nil
0.37

Nal

0.16%

r00.00%

i9.84%

Ni1

0.29

3.579.50

34r.96

Nit

0.08%

r00.00%

1?.i2%

C0-..1^

37,791.20 t,

I

Oec-24

4,036.95

237.00

i) lmported

Raw materiats

Stores and Spa res

\,.



35 The year end foreign currency exposures that are not hedged by a derivalive lnstrument or
otherwise are given be[ow:

(l ln Lekhs)

Parlicularg Cu rre n cy As on 3l-12-25 As on 3l-12-24
Foreign

Currency
INR Foreign

Currency
INR

a) Working Capitat Loan USD 0.00 0.00 0.00

b) Sundry Creditors
0.3r

0.00

0.65

27.t$

0.00
"t3.78

0.31

0.0 0

0.51

26.17

0.0 0

48.20

c) Sundry Receivables USD 152.6t 13,725.z'.t l3 4.0 5 11,477;14

36 Details of lees paid lo statulory auditors:
(t ln Lakhr)

;,, 0btigation towards Site Restoralisn;

The Company is under a tegat obtigation to restore the mines rn terms oi final mines closure plan
submitted to lndian Bureau of Mines at the end of mining operations. Based on the lenure of the
current mining tease, estimated cost of site restoration has been provided during the year.

The detaits of provisions for sile restoration cost are summarized below:

(t ln Lakhs)

04--u

Particulars Dec-25 Dec-24

a) Statutory Audit Fees

b) Reimbursement of Expense

c) Tax Audit Fees

d) Any Olher Matter

Total

4.00 4.00

0.18

r.00r.00

0.30

5.r8

Partisulars As at 3l't
Dec 2025

As at 3l'l
Dec 2024

692.94

80.84

6t0.25

92.69

d) Closin g Balance 173.78 692.9L

V

0.00

USD

Euro

CHF

a) opening Balance

b) Additions
c) Reversals

\

5.30



(t ln Lakhs)

(B) Amounts recognised in the statemenl ol Profil rrd Lors
(l ln Lekhs)

Parliculars 0ec-25 Dec-24

Depreciation expenses of Right to Use Asset lRefer Note- 271

lnterest on tease l.aabitities [Refer Nole-26]
Expenses retated to Short lerm teaseslow vatue asset

tease lRefer Note-281

Iotal Amount Recog nised in the Prolit and Loss accouot

z\-t 6

11.10

21.86

5.36

0.03

21.99

s8.L2 2?.38

39 Fottowing disclosures required for llicro and Small Enlarpris.s has bcen delGrmined on lha basis ot

information availabie with the Gompaoy:

LAFARGE UMIAM MINING PRIVATE LIMITED
clN: Ulal07MLl9ttPTC005r07

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMEER 2025

38 Oisctosure Pursuanl to lnd As ll6 - Leases

(A) Movem.nl ot Lease Liabiliti.s

Particulars

a. The principat amount remaining unpaid to supptler as at the end of
accountinq year

b. The interest due lhereon remaining unpaid to suPptier as al the

end of accounting year.

c. The amount of interest paid in lerms of section 16, atong with the

amounts of the payment made to lhe supptier beyond thc
appointed day during the year

d. The amount ol inlerest due and payable for the period of detay in

making payment (which have been paid but beyond the appointed
day during the year) but without adding the interest specified
under this Act.

e. The amount of inlerest eccrued during the year and remainang

unpard at the end of the accounting year.

t. The amount ol further inlerest remaining due and payable eYen in

the succeeding years, until such date when lhe inleresl dues as
above are actuatLy paid to the small enterprise, for the purpose of
dasaltowance as a deduatrble expendrture.

As at 3l'r
Dec 2025

I

166.33

L'-'
I

As at 3l'r
Dec 2025

As al 3l't
Dec 2024

Batance at the beginning of the year
(+) Additions during the year
(+) Accretion of lnterest during the year
(, Payments made during the year
Balance at the end ot lh! ycsr

Current Maturities
Non Current Maturities
Totat

145.04
11.'t0

(22.83)

2.68

0.03
(2.71\

133.3r

13.38

n9.93
133.3t

(a ln L.khs)

Ac al 3l'r
Dec 2l2t

59.111

o4s.,1^

P:rticu[a.s

tu



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul410?MLt9rrPrC00sr07

NOTES FORMINO PART OF FINANCIAL SIATEMENT AS AT 3I DECEMEER 2025

The information has been comptied to the extent they coutd be identified as Smatt Scate and anciltary
undertakings on the basis ot information availabte with the company-

40 Employee Benefit P[rnE: Post - lmploymlnt obligationt

tlrffne{ 8m.fl Phnr-.rp.r Actdrlllu on; Gr.ruhy b.trrritdlo (lnfundcd ty lhr Camp.ny)

The Company accounts for the liabitity for gratuity benefits payable in the luture based on an actuariat
valuation. The Group has an obligation towards gratuity, a delined benefit retirement ptan covering eligibte
emptoyees. The ptan provides a lump sum pay.nent to vested employees at retirement, death white in
emptoyment or on lermination of empLoyment, ol an amount equivatent to'15/25 r Monthty Satary'tor each
compteted year ol service.'

Vesting occurs upon comptetion of five years of service. A minimun of 5 years' qualafying service and
etigibility to receive service gratuity/ pension is essentiat to 9et this one time lump sum benetit. The gratuity
payabte is subject to maximum of Rs.20 Lakhs.

The Present Value of obligation is determined on acturiat vatuation using Prorected LJnit Credit Method as
prescribed by lnd AS - 19 -'Emptoyee Benefits', which recognises each period of service as giving rise to
additionat unit ol employee benetit entitlemenl and measure each unit separatety to buitd up ,inat
obitigation.

lnherenl Rlsk

The Plan is defined benefit in nature which is sponsored by the company and hence it underwrites att the
risks pertaining to the ptan. ln parlicular, lhis exposes the company to actuaria( risk such as adverse satary
g!-cwth, ahange: in demcg!'aphic expeiience. Thls me'/ tss,.'llts ii::n incr3::e i!:..st cf prcYiCing thesg
benefits lo emptoyees in future. Since the benefits are tump sum in nature, lhe ptan is not subjected to any
Longevity risk.

The amounts recognl6ed in the tinancial stalem€nls and the movements in the tolat defined bcnctit
obtigation over lhe year are as ,ollows:

(t ln Lakhs)

(l) Reconcili.tion ot present vatue ol delined benelit obligation i

(a) Batance at the beginning ot the year
(b) Current service cost
(c) lnterest cost
(d) Curtaitment Cost/(credit)
(e) Setttement Cost/(credit)
(fl EmployeeContribution
(g) Past service cost
(h) Acquisitions
(i) Actuariat (gains) / toss recognised in Other Comprehensjve

lncome:
- change in demographic assumplions
- change rn financiat assumptions
- erperienceadjustments

0) Benefits paid

Balance at the end of the

C-0-..!-

As on 3t"
Decembo/25

As on 3ld
0ecember/24

24?.9t
27.19

t7;12

(r.43)
(r.23)

2.9',1

(3s.e4)

(0.s6)

7.38
(5.40)

(30.71)

.l

258.62 249.9 tar

1

23',1.85

24.3',t

17.01



LAFARGE UMIAM MINING PRIVATE LIMTTEO

CIN: Ul4l07MLlt99PTC00570,

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMBER 2025

(a) Present vatue of defined benefit obligation
(b) Fair value ol Dtan assets
Net delined beneril obll!.tlons in lhe B.lance She.t

Current and Non Cu.rent Liabitity Sreakup as on Balsncc Shccl
date
(a) Current Liabitity
(b) Non Current Liabitilv

21.91

236.63

({ ln Lakhs)

r? 90 |

.Jj2.o4l

(ll) Reconcitialion ol prescnt vrlue ot plrn ass€ts
As on 3lrt

Decembe/25
As on 3lsl

Decambea24

(a) Bal,ance al the beginning of the year
(b) lnvestment income
(c) Return on ptan assets exctuding amount recognised in Net

lnteresl Expense
(d) Actuat company contributions
(e) Fund transferred
(0 Emptoyee contributions
(g) Benetits paid
(h) Return on plan assets recognised in other Comprehensive

lncome

Balance al lhe €nd ot lhe yrer

As on 3lsl
Dcccmbe/24

As on 3l3t
0ecembe/25

(lll) Net tiabitity recognised in lhe Bttance Shcet

2t!9.91.258.62

zLr.i4258.62

(lV) Expense recognised in Stalemenl of Protit and Loss

(a) Current service cosl
(b) Past servrce costs
(c) Loss/ (Gain) on Seltlemenl
(d) Net lnterest (lncome) / cost on the Net oefined Benetit

Liabilily (Assel)
Ex ense reco nised in the Statement ot Profil and Loss

As on 31st

0ecembe/25
As on 3lst

Decembe/24

({ ln Lakhs)

2L.37

17.01

4t.38

(t ln Lakhs)

M Remeasurements recognised in Other Compreheflsive lncome
As on 3lst

December'25
As on 3lsl

DeEembe/24

(a) Actuariat toss on delined benefit obtigalion
,.. Return on plan assel exctuding amount recognised in net
\" interesl expense

, . Re-measuremenl arisrng because of change in eflect of assel
tc'cettinq

Amount recogrised in 0ther Comprehensive lncome

0.31 1.42

0.31 1.42

CA*.-I,.
1

?'1 .19

1'.|.12

4t .31

I 258.52 t 2al.l4 I

z.B. t ,(.c



As on 3lsl
December'25

As on 3lsl
Decombc/24

(Vl) Maturity profite ol lhe definrd benelit obtigation:

Weighted av€rage duration (based on discounted Eash ftow)

Expected cash flows over the next (vatued on undiscounled basis):
I Year
2 to 5 years
6 to l0 years
More than l0 rs

21.99

54.8'l
107 .t L

37 4.24

l0 years

't7.9 0

5&.32

95.44
LO3.1.?

1l years

LAFARGE UMIAM MINING PRIVATE LIIIITED
CIN: ul4l07MLlt99Prc005?07

NOTES FORMING PART OF FINANCIAL STATEM ENT AS AT 3I DECEMBER 2025

(t ln La

Note: Discount rate is based on the prevaiting market yeilds of lndian Government Securities as at the
udrE, dppuldu.c ru IrE pEr |,ru rE uuugdtlull rs ru ue 5etlrcu

(Vlll, S.nsitivily .n.trsis
Reasonabte possible changes at the reporting date lo one ot the reLevant actuarial assumptions, while
hotding other assumptions constant, would have affected the defined benefit obligations by the amounts
shown betow:

(t ln L.khs)

Parliculars
258.62 Lakhs

lncrease

,%

(Vll) Acluari.t assumplions As on 3lst
Decembe/25

As on 3lst
Decembe/24

Principat actuariat assumptions at the reporting date:
(a) Oiscount rate (%)

(b) Rate of increase in Salaries (%)

(c) Normat Retirement age (years)
(d) Mortatity Rate

(e) Attrition Rates, based on age (Z p.a.)

Upto 30 years
From 3t years to I.4 !ears
More thQn 44 years

6.90%

8.00% p.a.

60 Years
'100% of IALM

2At2-tA

r.00

6.00

2.00

6.85% p.a.

8.00% p.a.

60 Years
100% of IALM

2012-1t

1.0 0

6.00

1.00

Decrease

(a) Due to change in Discount Rate (- I * 1%):
Revised oetined Benerit 0bliqation Liabitity
% change compared to base

(b) Due to change in Satary Growlh Rate G / + I %)

Revised Detined Benelit 0btigation Liability
% change compared to base

(c) Due to change in Attrition Rate (- /. 50% ot base assumption)
Revised Defined Benefit 0btigation Liabitity
% change compared to base

(d) Due to chanqe in Nlortatity Rate (- / + t0 %)'
Revised 0etined Benefil 0btigation Liabi(ity
% chan e com ared to base

285.20
10.28%

235.67

-8.8',1%

236.22

-8.56%
283.31

9.56%

262.2t
1.t 0%

2 5 5.58

-1.18%

258.95 258.30

-0.12%

fB"r" D"rin"d B-;fir oblis$;:i-l
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LAFARGE UMIAM MININO PRIVATE LIMITED
Cll'/: Ul410?M119?9PTC005707

NOTES FORMING PART OF FINANCIAL STATEITIENT AS AT 3I DECEMBER 2025

(l)0 Risk exposure:

Vtsluation are based on certain essumptions, which are dynamic in nature and may vary over time. As such

valuations of the Company is exposed to fotlow risks -

(a) Satary EscaLalion risk: Higher than expecled increases in salary witt increase the derined b€nefit

obtigation.

(b) lnterest rate risk : The defined benetit obligation catcutated uses a discount rate based on

government bonds. lf bond yields falt, the d€fined benelit obtigation witt tend to increase.

(c) Demographic risk:The Company has used certain mortatity and attrilion assumptions in valuation
of the liabitity. The Company is exposed to the risk of actual experience turning out lo be worse

compared to the assumption.

(d) L'quidity risk:This is the risk that the Company is nol able to meel the short-term gratuity payouts.

This may arise due to non-availabitty of enough cash / cash equivalent to meet the tiabitities or
hotding of ittiquid assets not being sold in time.

al corporale sociat Responsibllily :

(1 ln L.khs)

Parliculars

(a) Amount .equired lo be spent by the company during the year
ahl Am6'rnt nt EynFnrlitrlrc in.'rrcrl
(c) (Excess)/Shortfatl at the end of th€ year.

(d) Totai oF previous years shortfaii
(e) Reason for shortfat(

(f) Nature of CSR activities

(9) details of retated party lransactions, e.9., contribution to a trust
controtled by lhe company in retation to CsR expenditure as pe

relevant Accounting Standard

225.15
195 96

29.18

IrlL

Pertains to
ongorng

lnfrastructure
Porjects

Heatth Care Services, Education,
Skitls oevelopment, Sociat,

Environment & Youth oevetopment
and lnfrastructure.

l?1.61
l1X ?-?-

-1.81

i,tit

Nit

'The unspent amount of Rs. 29.20 Lakhs has been translerred to unspent CSR account within 30 days from
the end of the tinanciat year, in accordance with the Companies Act,2013 read with the CSR Amendment
Rutes. Further, excess spend of Rs.o.02 Lakhs has been tapsed

(h) where a provision is made with respect to a tiabitity incur.ed by
entering into a conlractuaI obtigation, the movements in the
provision during the year shoutd be shown separatety.

1

As al 3l't
Dec 2024

\,-
fi

v

As al 3t'l
Dec 2025

1A"--l;



LAFARGE UMIAM MINING PRIVATE UM|TED
clN; Ul4107MLl999PIC005707

NOTES FORMING PART OF FINANCIAL STATEUET.IT AS AT 3I DECEMBER 2025

{2 Related Prrty Disclosures as pcr lnd AS -2{:

Neme ot lhe Relal€d Parties:

(a) Key Managerial Personnet (KMP):

(a) Mr. Rajesh Surana
(Appointed as Additionat Direclor w.e.f 27.05.2025)

(b) Mr. Marcos Ceta Rey
(Ceased to be director w.e.f 18-12-24)

(c) Mr. Kazi Mizanur Rahman
(Appointed as Director w.e.f 07.10.2015)

(d) Mr. Mohammed lqbat Chowdhury
(Appointed as Director w.e.f 3l.l0.Z0lZ)

(e) Mr. George Chacko
(Appointed as Director w.e.f 2 4.11.2022)

(f) Mr. Amitav Singh
(Appoinled as Director w.e.f 29.0?.2023)

(h) Mr. Tarek Sami!' A.hrned Elba
(Appointed as Director w.e.f l9-12-24)

(i) Laurembam Priyatama Devi

Director

Dlrector

Director

Director

Director

Director

D i!'.cto !'

Nit

Nit

Nit

Nit

87.13

Nit

Nit

(t ln Lakhs)

Nit

Nit

Nit

Nit

88.16

Nit

Nit

Name Nalure of
relalionshiD I

Dec-25 Dec-21

(A ointed as Com n secreta w.e.t l7-07-23)
Company
Secretary

10.00

Dec-25 Dec-24

(b) Holding Company: LafargeHolcim Bangtadesh PLC (.LH81, Bangtadesh

Uttimale Holding Company Surma Hotdings B.V, Nethertand

Exporl sales lransaction: LatargeHotcim Bangtadesh pLC fLHB,), Bangtadesh

Particulars

Ctosing balance of export sales receivables

!rPoTotaI vatue of rt sales transaclion

r5,343.82

37 ;t 9t.20

14,303.3r

3t1,342.43

I

1 .82

(:t ln Lrkhs)

:\ 4C q*,L,



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN; Ul4l07MLl999PTC005707

NOTES FORMING PART OF FINAiICIAL STATEMENT AS AT 3I DECEMBER 2025

(c) Fetlow Subsldiary Company:

Name of the relaled partf Lum Mawshun Minerals Pvt. Ltd.

(d) Group Company:

ou.-\*'L\

(t ln Lakhs)

({ ln Lakhs)

Parliculars Dec-25 Oec-24

Ctosing batance

Expense paid by the Company on behatl of the fettow subsidiary comPany

during the year ended.

24.92

0.24

24.68

6.95

Name of Parly Nalure of relalionship Nel
Transaclion
value during

lhe yeer

As at 3l"t
Dec 2025

As al 3l'l
Dec 2024

Holcim Group Services Ltd.

Hotcim Services (South Asia) lndia

Lafarge Asia SDN 8HD

lnlercompany services

lntercompany services

lntercompany services

74.10

149.21

73.78

16 5.33

2't .48

L8.20

156.'.t2

26.1'.t

t'-tA
o



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4l07MLl9t9PIC00570?

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I OECEMBER 2025

42 Related Parly Oisclosure3 a3 per lnd AS -24:

Name of lhe Relaled Psrties:

(a) Key Manageriat Personnet (KMP):

(a) Mr. Rajesh Surana
(Appointed as Addilionat Director w.e.f 27.05.2025)

(b) Mr. Mareos Ceta Rey
(Ceased to be direcfor w.e.f I8-12-24)

(c) Mr. Kazi Mizanur Rahman
(Appointed as Director w.e.f 0?.10.2015)

(d) Mr. Mohammed lqbat Chowdhury
(Appointed as Director w.e.l 3.l.10.2017)

(e) Mr. George Chacko
(Appointed as Director w.e.f 2 A.11.2022t

(f) Mr. Amitav Singh
(Appointed as Director w.e.f 29.07.2023)

(h) Mr'. Tarek Sarnir AhmeC Etba
(Appointed as Director w.e.I I9-12-24)

(i) Laurembam Priyatama Devi

ointed as Com secreta w.e.f l7-07-23)n

Director Nit

Director Nit

Director Nit

Director Nit

Director I7.13

Director Nit

Director Nit

Company
Secretary

r 0.00

({ ln Lakhs)

NrL

Nit

Nit

Nit

88.16

N

NiL

7 .82

(t ln Lakhs)

0ec- 25 Oec-24

(b) HoldinE Company: LefargeHotcim Bangtadesh PLC fLHB'), Bangtadesh

Ullimale Holding Company: Surma Holdings B.V, Netherland

Export sales lransaction: LafargeHotcim Bangtadesh PLC (LHB'), Bangtadesh

Particulars

Name Nalure ot
relatlonshiD

0ec-25 Oec-24

Closing batance of export sales receivables
Total vatue of export sates transaction

14,3 03.31

3L,342.43

15,343.82

37 ,791.20

f-f*
J



LAFARGE UMIAM MINING PRIVATE LIMITED
CIN: Ul4l07MLl999PIC005707

NOTES FORMING PART OF FINANCIAL STATEMEiJT AS AT 3I DECEMBER 2025

(c) Fetlow Subsidiary Company:

Name ol the relaled partf Lum Mawshun Minerats Pvt- Ltd.

(d) Group Company:

(t ln Lakhs)

(t ln Lakhs)

Particulars Dec-25 Dec-24

Ctosing balance

Expense paid by lhe Company on behatf ol the fettow subsidiary company
d urin g the year ended.

2L.92

0.24

24.68

6.95

Name of Parly Nalure ol relationship Nel
Transaction
value during

lhe year

As at 3l'l
Dec 2025

As at 3l"t
Dec 2024

Hotcim Group Services Ltd.

Holcim Services (South Asia) lndia

Lafarge Asia SDN BHD

lntercompany services

lnlercompany services

lntercom pany services

24.10

149.21

73.78

'r55.3 3

27.48

48.20

156.?2

26.17

O 0.."*L-
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LAFARGE UMIAM MINING PRIVATE LIUITED
ClN: Ul410tLlL'19t9FTC00570,

NOTES FORMING PART OF FINANCIAL STATEMENT AS AT 3I DECEMEER 2025

44 Conlingenl Liabiliiies and Commilments:

A) Conlingent Liabitilics not provided lol:

(i) Bank Guarantee amounting to t 370.00 takhs (as at 3lst December 2024 { 370.00 takhs) issued by The
Hongkong and Shanghai Banking Corporation Limited, Mumbai Branch on behaLf of the Company
tavoring lndian Bureau of Mines as financiat assurance for the progressive mines ctosure ptan.

(ii) The Company has received demand notice from the Additional Director Generat, Oirectorate ceneraI of
Goods & Service Tax lntettigence, Guwahati ZonaI Unit demanding { 860.60 takhs as Service Tax under
Reverse Charge Mechanism on services received from Government for extraction of limestone during
the period Aprit 2016 to June 201?, the Company has paid { 587.58 takhs as Service Tax for the above
period belore issuing lhe demand notice. The net demand ol service tax of { 273.02 lakhs are arising
onLy due to mis-interprelation as to point of taxation/time of supply by the revenue authority. Whita the
Company has paid t 332.80 lakhs GST in respect of services received trom Government Jnder Reverse
Charge Mechanism, the revenue authority is proposing service tax against the same.

The Company has submitted a repty to the Commissioner, Centrat GST Commissionerate, Shittong
aqainst the demand and their response is awaited.

(iii) Company entered into a Limestone Mining Agreement with a mining contractor (the'Contractod). The
Contractor failed to engage the right mining equipment, many mining equipment were more than 5
years otd and in viotation of the provisions ot the Agreement. The Contractor faited to produce right
sizes of Limestone as specilied in the Agreement, Company issued notices of Materiat Breach to the
Contractor in terms ol the Agreement. 0n ?8 02.2015 the Agreement was terminated.

ComPany submitted ils 'Request for Arbitration' to the Secretariat of the lnternationat Court ol
Arbitration (lCC), Paris as per the provisions of the Agreement, with a ctaim ot < 2,241 takhs. The
Conlractor made counter-claim of 15,204 takhs. By order dated li.09.2015, the Arbitration Tribunat
rejected the counterclaim ot the Contractor on procedurat ground. 0n 11.12.2015, the Contractor fited an
aPptication before the CaLcutta High Court under Section 34 ot the Arbitration and Concatiation Act, 1996
seeking to set aside the order of the Arbitration Tribunat dated 11.09.2015 (the "Appl.ication"). 0n
18.01.2016, the Conlractor lited an apptication for stay of the Order dated 11.09.2015 before the
Arbitration Tribunal. on the ground that the matter is pending before the High Court.

0n 0'1.02.2016, the Arbitrat Tribunat passed an order adjourning hearing before the Tribunat untit finat
disposat ot lhe Apptication by the CaLcutta High Court. Upon the matter being transterred, we
mentioned the matter belore the Hon'ble Court and the matter is tikely to be tisted in near future.

0n December 5,2023 when the matter came up for hearing, it was directed lo be transferred to the
Commercia[ 0ivision of the Hon'ble High Court.

The matter is pending belore the High Court at Catcutta.

1.1

J
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(iv) lncome tax tiabitity (inctuding penetty) that may arise in respect of matters in appeat/ chattenged by
the company amounting to I ll1l.69 tacs pertaining to tax financiat year 2021-22 and 2022-23. The
company has paid I 231.55 takhs as pre deposit against tax appea/tax under dispute.

B) Commitments:

Estimated amount of contracts (net of advances) remaining to be execuled on capitat account and not
provided tor I 883.58 takhs (as at December 3l ,20241 212.?6 lakhs).

45 Segment intormation:

The Company has no separate reportabte segment as defined by lnd AS 108,'Segment Reporting' as
the company is primarity engaged in the mining activities and the entire sales are export sates.

66 Loans and Advanceslnveslmenls ol Funds and Receipl of Funds ln Capecity ol lnlcrmcdiaries:

No runds have been advanced or loaned or invested (eith€r lrom borrowed funds or share premium or
any other sources or kind of funds) by the company to or in any other person(s) or entity(ies),inctuding
Ioreign entities ('lntermediaries'), with the understanding, whether recorded in writing or otherwise,
that the lntermediary shalt, whether, directly or indireclty lend or invest in other persons or entities
identified in any manner whatsoever by or on behall of the company ('Uttimate Beneficiaries') or
provide any guarantee, security or the tike on behatt of the Uttimate Beneficiaries.

No funds have been received by the company trom any person(s) or entity(ies), including foreign
entities ('Funding Parlies'), with the understanding, whether recorded in writing or otherwise, that the
company shalt, whether, directly or indirectty, lend or invest in other persons or entities id€ntified in
any manner whatsoever by or on behatf of the Fund:ng Party ('Uttimate Beneficiariesl or provide any
guarantee, security or the [ike on behalf of the ULtimate Benefici€ries.

47 0ther Addition.l Regutalory lntormation

(a) The company has declared interim dividend ot 233% p€r share on 41,33,099 issued. subscribed and futty
paid up equity shares of t l0 each (i.e. t 9580.00 takhs) out ol nine (09) monlhs profit ol tinanciat year
2025 (.January 2025 to September 2025) as per provisionaL accounts and undistributed profits of the
previous financial year at the Board of Directors'Meeting hetd on 2?rh October 2025.

(b) The company has paid the dectared dividend of { 9.580.00 lakhs to its 100% hotding Company
LafargeHotcim Bangtadesh PLC on 25th November 2025.

(c) The dividend declared or paid during the year by the Company is in comptiance with Section'123 ot the
Companies Act 2013, Foreign Exchange Management Act 1999 and regul.ations made there under as
amended titt date.

(d) Title deeds ol att immovabte properties (other than properties \r{here the Company is the tessee and
the lease aqreements are duty executed in favour of the lessee) are hetd in the name of the company.

(e) The company has not revalued its Property, Plant and Equipment during the rinanciat year

Cr'.&



(fl The company has not granted [oans and advances to retatsd parties which are repayabte on demand or
without specifying any terms or period o, repayment.

(9) The company does not have any Benami Property where any proceeding has been initiated or pending
against the company tor hotding any benami property.

(h) The company has not secured urorking capita[ loans ,rom banks on the basis ol security of current

(i) The company has not been dectared as a witfut defaulter by any bank or linanciat lnstitution or other
Lender.

(j) The company doesn't have any transaction with companies struck ofl under section 248 of the
Companies Act, 2013 or section 560 ol Companies Act, 1956.

(k) The company has no charges that are pending to be satisfied with the Registrar ol Companies.

(1) The company is in compliance with the number of Layers prescribed under ctause (87) of seclion 2 of
the Act read with Companies (Restriction on number ot Layers) Rutes,2017.

(m) The company not has been surrendered or disctosed as income during the year in the tax assessments
under the lncome Tax Act, 1961.

(n) The company has not traded or invesled in Crypto currency or Virtuat Currency during the financiat

68 Prryiou3 Yerr Figure3

Previous year's figures hav6 been regrouped/rectassified, wherever necessary, to conform to current
year ctassification in order to compl.y with oivision ll of Schedute lll of the companies Act, 2013.

4t Sublequent Events

No sdiusting or significant non-ad.iusting events have occurred between the reporting date (December
2025) and the date of authorisaiion. other than thos€ discl.osed under iespeciiye notes (it any).

; cI.^,\*
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